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1999  MEMORIUM 


Elizabeth  Beckett 
Benjamin  Brettler,  Esq. 
Paul  Chagnon 
Resina  Manthorn 


TOWN  ADMINISTRATION 

Board  of  Selectmen 
David  G.  Neill,  Chairman,  2000 

Peter  P.  Twining,  2001 
John  R.  Serafini,  Jr.,  2002 

Town  Administrator 
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Treasurer-Collector 

Kay  E.  Turner,  retired 
Cheryl  J.  Booth 

Board  of  Assessors 
Robert  H.  Trussell,  2002 
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Chief  of  Police 

Walter  D.  Cullen 

Board  of  Fire  Engineers 

Douglas  Woodman,  Chief 
Kenneth  Brand 
Charming  Howard 
Daniel  Parsons 
Philip  Stevens 

Department  of  Public  Works 

Board  of  Selectmen 
Steven  T.  Kenney,  Director 
Gordon  L.  Thompson,  Special  Liaison 

Town  Counsel 

Donna  B.  MacKenna 

Town  Moderator 

Bruce  C.  Ramsey 


Board  of  Health 

Brian  W.  Longvall,  2000 

James  T.  Campbell,  2001 
Karen  L.  Rendall,  2002 


Conservation  Commission 
Lisa  Press,  Chairman,  2000 

Virginia  Cookson,  2001 
Robert  Cronin,  2002 
Peter  Dana,  2000 
John  Hamilton,  2000 
JohnRhoads,  2001 
One  vacancy 

John  Hendrickson,  Auxiliary 
Camilla  Rich,  Auxiliary 
James  M.  Hankin,  Coordinator 


Planning  Board 

Robin  Willcox,  Chairman 

Jay  Burnham,  Vice-Chairman 

Zachariah  Bensley 
Peter  Clark 
Gregg  Haladyna 
Susie  Richey 
Evelyn  Shuman 


Zoning  Board  of  Appeals 
William  Bowler,  Chairman,  2001 

Winifred  Whitman,  2000 
Beth  Ganister,  2002 
Diane  Meibaun,  Alternate 
David  R.  Sullivan,  Alternate 

Finance  and  Advisory  Committee 
Heidi  Vancisin,  Chairman 

Esther  Herdeg 
Douglas  Sanders 
Lyman  Stookey 
Bryan  Schmidt 


Personnel  Board 

Larry  Warner,  Chairman,  2001 

Jim  Stokely,  2002 
David  Shaughnessy,  2002 
Robert  Bullivant,  2000 
One  Vacancy 

Library  Trustees 

Alan  Reid,  2000 
Ann  St.  Germain,  2001 
Blanche  M.  Day,  2002 
Annette  Janes,  Director 

Joint  Library  Committee 

Scott  Maddern,  Hamilton,  Chairman 

Randall  Gowman,  Hamilton 
Alan  Reid,  Hamilton 
Margaret  Stedman,  Hamilton 
Elizabeth  Colt,  Wenham 
James  Reynolds,  Wenham 

Housing  Authority 

Joseph  Brady,  Director,  resigned 

Robert  Poole,  2002,  Chairman 

Leon  Purington,  State  Appointee 
Leigh  Keyser,  2002 
William  Stechenfinger,  2001 
J.  Robert  Fanning,  2002 

Joint  Recreation  Board 

Farris  Ajalat,  Hamilton,  2001,  Chairman 

Jackie  Abbott,  Hamilton,  2000 
Tim  Hopkins,  Hamilton,  2002 
Robert  Kerrigan,  Wenham 
Steve  Bergholtz,  Wenham 
Margaret  Whitesell,  Director 

Council  on  Aging 

Dorothy  Lamson,  Chairman 

Virginia  Healy,  Secretary 
Mona  Barry 
Fred  Gray 
Andy  Teshko 
A.  Wendell  Day 
Edward  Hopping 


Historic  District  Commission 
Thomas  Catalano,  Chairman 

Harry  Walton,  2002 
Mark  Whitmore,  2002 
Stephen  Homer,  2000 
Ron  Gauthier,  2001 
Stephanie  Seraflni,  Alternate 
Vacancies  for  members 
and  alternates 

Office  on  Disability 
Elizabeth  Dunbar,  Chairman 

Madelyn  C.  Liberti 
Ruth  Do  lan 
James  Sullivan 
David  Varney 

Road  Safety  Committee 
Brad  Kimball,  Chairman 

John  Hamilton 
Stuart  Thorne 
Camilla  Rich 
Marie  Buckley 
Francis  Sears 
Sargent  Smith 
Tim  Ford 
Susan  Sandler 
Evelyn  Shuman 
Steven  Kenney 

Fire  Services  Study  Committee 
Susan  Wiltshire,  Chairman 

Kenneth  Brand 
Daniel  Parsons 
Larry  Warner 

Chebacco  Woods  Management 
Committee 

Ralph  C.  Smith,  Chairman 

Virginia  Cookson 
Susan  Sandler 
Daniel  R.  Tieger 
Robert  Moroney,  ex  officio 

Superintendent  of  Schools 
Dennis  M.  DiSalvo 


Regional  School  Committee 
Catherine  A.  Harrison,  2002,  Chairman 

Michael  Abbott,  Vice-Chairman,  2000 
Donald  E.  Gallant,  Treasurer,  2001 
Nancy  A.  Morse,  Asst.  Treasurer,  2000 
Maureen  Flores,  Secretary,  2001 
Jacqueline  Serafino,  Asst.  Secretary,  2002 
Andrew  Calkins,  200 1 
Frank  Cause,  2000 
William  Martin,  2002 

Regional  School  Building  Committee 

Michael  Abbott 
Jane  Bellenis 
Andrew  Calkins 
Frank  Cause 
Charles  Cooke 
John  Darling 
Edward  DeAngeles 
Jan  DeSantis 
Dennis  DiSalvo 
John  Elwell 
Charles  Favazzo 
Jaclyn  Finocchio 
Donald  Gallant 
Richard  Gourdeau 
Catherine  Harrison 
Elizabeth  Lebel 
John  McWane 
Nancy  Morse 
David  Neill 
Jane  O'Neill 
Richard  Quinn 
John  Seraflni,  Jr. 
Heidi  Vancisin 
Robert  Whittier 

Regional  Vocational  School  Committee 
David  W.  Ketcham 

Hamilton-Wenham  Cultural  Council 
Meredith  Gizness,  Chairman 

Sara  delRio 
Meg  Crossan 
Mary  Polsonetti 
Judith  King 


Hamilton-Wenham  Cable  Advisory 
Board 

John  Fitzpatrick,  Chairman 

Brian  Fanning,  Hamilton 
Leigh  Keyser,  Hamilton 
Frank  Cause,  Jr.,  Wenham 
Serge  Sacharuk,  Wenham 

Historical  Society 

(Not  Town  Appointed) 

Arthur  Crosbie,  Chairman 

Edna  Barney 
Mary  Anne  Burridge 
Linda  Coonrod 
Kathryn  Nickerson 
Ann  St.  Germain 
Cynthia  Stelline 


Emergency  Communications  Center 
Operating  Board 
Robert  Porter,  Chairman 

Peter  Burnham 
William  MacKenzie 
.Anne  Marie  Cullen 
Douglas  Woodman 
Donald  Killam 
F  rancis  Eldridge 

Fire  Inspector/Hazardous  Waste 
Coordinator 

Daniel  Parsons 


Animal  Control  Officers 

Albert  Doran 
Ellen  White 


Registrars  of  Voters 

Mary  Anne  Burridge.  2002 
Edward  J.  Seaver,  2000 
Guy  F.  Alleruzzo,  2001 
Theresa  Fanning,  Clerk-officio 


MAPC  Representative 

Evelyn  Shuman 

MBTA  Representative 

Harry  Boyles 


Sealer  of  Weights  and  Measures 

Fred  C.  Hunt 


Veterans  Service  Director 


Terrance  Hart 
Parking  Clerk 

Theresa  Fanning 

TIP  Coordinator 

Steven  Kenney 


Tree/Insect 

Steven  Kenney 


Emergency  Management  Director 


Walter  D.  Cullen 


1999  Annual  Report  of  the  Board  of  Selectmen 


It  is  the  nature  of  good  government  to  be  constantly  moving  toward  goals  and  achievements.  For  this  reason  our 
work  is  never  done,  for  we  are  always  striving,  always  moving,  always  seeking  the  next  accomplishment  fast  on 
the  heels  of  each  one  brought  to  completion.  Each  year  brings  its  own  array  of  victories  and  disappointments. 
But  the  important  thing  is  that  we  are  at  each  moment  along  the  way  conscious  of  a  steady  motion  forward, 
however  cumbersome  and  sluggish  that  motion  might  seem  at  times.  We  call  this  progress.  The  Board  of 
Selectmen  is  pleased  to  say  that  1999  was  a  year  of  progress. 

1999  saw  the  completion  of  our  school  building  and  renovation  projects  with  the  splendid  renovation  of  the 
Buker  Elementary  school.  We  were  all  pleased  to  witness  the  final  chapter  in  the  chronicle  of  Chebacco 
Woods  with  the  creation  of  a  management  agreement  between  the  towns  of  Hamilton  and  Manchester. 
Nearly  all  of  the  construction  of  our  water  treatment  plant  has  been  completed  in  1999,  and  we  look  forward 
to  its  coming  on  line  in  the  first  quarter  of  2000.  And  speaking  of  2000,  our  Y2K  efforts,  headed  by  Pat 
Capobianco,  paid  off  with  no  reported  Y2K  computer  problems.  Along  with  the  end  of  the  Century  1 999  saw 
the  end  of  Essex  County  which  was  accomplished  with  only  one  temporary  problem.  While  our  assessment 
for  Essex  County  Retirement  presented  us  with  a  major  challenge  when  county  government  first  ended,  we  are 
happy  to  report  that  our  State  Rep.  Brad  Hill  and  State  Senator  Bruce  Tarr  were  instrumental  in  achieving  an 
acceptable  resolution  to  this  matter,  resulting  in  a  savings  for  the  Town. 

The  Board  of  Selectmen  and  the  Personnel  Board  successfully  negotiated  three  union  contracts  in  1999: 
Police,  DPW,  and  Emergency  Center  Dispatchers.  We  completed  a  salary  survey  of  all  non-union  employees 
in  the  Town  to  help  us  assure  that  what  we  offer  here  in  Hamilton  is  comparable  to  what  other  like  communities 
are  paying  their  employees. 

The  selectmen  led  in  the  creation  of  Hamilton's  first  Noise  By  Law  in  1999  which  came  about  after  many 
citizens  requested  something  be  done  to  control  noise  generated  by  businesses  within  the  Town.  Our  private 
ways  acceptance  standards  were  put  to  the  test  in  the  fall  of  1999  with  the  final  acceptance  by  Town  Meeting 
of  two  private  ways  as  public  streets,  Appaloosa  Lane  and  Donald  Road. 

The  Hamilton  selectmen  along  with  our  counterparts  in  Wenham  formed  a  Joint  Services  Committee  in  1999. 
A  group  consisting  of  the  Boards  of  Selectmen  of  the  two  towns  along  with  Town  Administrators  this 
committee  is  charged  with  focusing  on  the  many  joint  programs  shared  by  Hamilton  and  Wenham  as  a  means  of 
keeping  the  lines  of  communication  and  information  open  between  joint  services  and  community  leaders. 

On  the  personnel  side  of  things  we  welcomed  John  Serafini  to  the  Board  of  Selectmen  in  1999  and  said 
goodbye  to  Heather  Ford.  We  also  greeted  Cheryl  Booth  as  our  new  Treasurer/Collector  replacing  Kay 
Turner  who  retired  after  many  years  of  excellent  performance  in  that  position.  Town  Accountant  Ellen  Rose 
was  appointed  Finance  Director,  a  position  newly  created  at  the  lead  of  the  selectmen.  We  were  all  saddened 
by  the  death  of  Harry  McGregor  our  long  standing  Sealer  of  Weights  and  Measures  but  are  pleased  to 
welcome  Fred  Hunt  as  Harry's  replacement.  Our  Health  Agent,  Martin  Fair,  moved  on  in  1999  to  another 
position  but  his  shoes  are  admirably  filled  by  Tom  Murphy  our  new  Health  Agent.  And  finally,  we  welcomed 
a  new  Veteran's  Services  Director,  Terry  Hart  who  serves  Hamilton  along  with  Ipswich,  Wenham  and  Essex. 

The  Road  Safety  Committee  presented  the  selectmen  with  a  final  report  on  the  study  done  on  bike/  pedestrian 
paths  for  Bridge  Street  and  Bay  Road  with  an  eye  to  the  ultimate  continuation  of  the  system  on  to  Essex  Street. 
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We  also  signed  on  in  1999  to  a  Six  Town  Pathway  Study  which  is  taking  a  look  at  bike/pedestrian  ways  along 
the  full  length  of  Route  22. 

1999  was  not  without  its  "unfinished  business"  and  "continuing  efforts".  The  MBTA  Parking  Lot/Shopping 
Center  project  remains  among  the  top  items  on  this  list  for  yet  another  year!  While  the  parties  have  reached 
tentative  agreement  on  certain  key  items  in  this  complicated  arrangement,  discussions  are  not  yet  complete.  The 
Zoning  Board  of  Appeals  has  granted  a  Variance  and  Site  Plan  Approval  with  conditions  for  the  project  and  the 
selectmen,  working  with  neighbors,  saw  to  it  that  many  of  the  abutters  concerns  were  addressed.  The  Joint 
Library  site  plan  was  also  approved  by  the  ZBA  in  1999,  a  construction  management  agreement  was 
signed  by  the  two  towns  but  the  selectmen  continue  their  efforts  to  accomplish  the  signing  of  a  Joint  Library 
lease  with  Wenham  for  the  Old  Jr.  High  site.  We  continue  to  work  with  the  State  to  bring  about  the 
construction  of  the  Asbury  St.AVaInut  Rd.  project.  As  of  now  there  is  still  no  definitive  time  we  might  expect 
this  long  standing  and  much  needed  street  work  to  be  given  the  green  light  by  Mass  Highway.  We  are  told  to 
thank  the  Big  Dig  for  this  delay!  Summer  Water  Bans  seem  to  be  becoming  normal  and  expected  in 
Hamilton.  For  virtually  all  of  the  summer  season  in  1999  the  selectmen  were  compelled  to  institute  some  form 
of  outdoor  water  ban.  The  Moulton  Street  Bridge  presented  itself  as  a  large  topic  for  immediate  attention  in 
1999.  Town  Meeting  in  the  Fall  approved  money  to  have  engineering  work  done  so  that  we  might  be  able  to 
bring  to  the  voters  in  the  Spring  an  article  to  replace  that  failing  bridge.  State  Chapter  90  road  money  cuts  were 
also  of  great  concern  to  us  in  1999.  This  year  we  were  able  to  combine  the  Chap.  90  money  we  did  get  with 
some  extra  lottery  distribution  aid  to  "level  fund"  this  year's  road  construction  budget.  We  expect  next  year  to 
be  even  more  challenging.  In  partnership  with  Gordon  Conwell  Seminary  we  began  exploring  the  viability  of  the 
Bridge  Street  Well  this  year.  It  is  our  hope  that  in  the  not  too  distant  future  we  might  be  able  to  present  to 
the  Town  another  viable  source  of  water.  However,  there  is  much  testing  yet  to  be  done. 

Other  on  going  items  which  the  selectmen  will  be  working  on  in  the  following  months  include  the  enlargement 
and  renovation  of  the  Treasurer's  Office,  painting  the  ceiling  on  the  second  floor  of  Town  Hall, 
collaborating  with  the  planning  board  on  the  issue  of  cell  towers,  working  with  the  Joint  Rec.  Board  and  the 
selectmen  in  Wenham  to  rebuild  the  Veteran's  Memorial  Swimming  Pool,  working  with  Ipswich  and 
Wenham  to  arrive  at  a  solution  to  the  impending  sounding  of  train  horns  at  all  crossings  in  the  town,  continuing 
our  study  of  future  requirements  our  fire  department  faces  with  the  fire  study  committee,  and  working  with 
the  newly  formed  library  building  reuse  committee  to  determine  the  best  use  for  the  existing  library  building 
once  the  library  moves  to  the  Union  St.  location. 

As  the  above  surely  indicates,  1999  has  been  an  extremely  busy  and,  for  the  most  part,  rewarding  year  for  us  on 
the  board  of  selectmen.  We  all  have  enjoyed  doing  the  town's  work  with  you  and  hope  that  together  we  might 
make  even  greater  strides  forward  in  the  future.  It  has  been  our  pleasure  to  serve. 

David  G.  Neill 
Chairman 

0 

SELECTMEN  WERE  ELECTED  ANNUALLY  UNTIL  1910.  YEARLY  SALARY  IN  1875  WAS  $45 
WAS  S70  --  1897  WAS  $120   --  1910  WAS  S200 


-  1889 
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TOWN  OF  HAMILTON 
COMBINED  BALANCE  SHEET 
JUNE  30,  1999 

PROPRIETARY  FIDUCIARY 
GOVERNMENTAL  FUNDS  FUND  FUNDS  TOTAL 


SPECIAL       CAPITAL  WATER  TRUST  &  (MEMORANDUM 

GENERAL       REVENUE      PROJECTS      ENTERPRISE        AGENCY  ONLY) 


ASSETS 

Cash  &  Investments  1,736,178  234,292  1,106,911  783,310  1,336,777  5,197,468 
Accounts  Receivable: 

Taxes  823,945  823,945 

Water  rates  and  services  136,303  136,303 

Prepaid  expenses  2,249  1,512  3,761 

Due  from  other  funds  9,731  16,600  26,331 

TOTAL  ASSETS  2,572,103  234,292      1,106,911          921,125  1,353,377  6,187,808 


LIABILITIES  AND  FUND  BALANCE 
LIABILITIES: 

Accrued  expenses  752  752 

Tailings  5,049  5,049 

Deferred  revenue  218,732  37,715  256,447 

Tax  overlay  for  abatements  545,949  545,949 

Warrants  payable  107,644  10,222                         139,461  257,327 

Due  to  other  funds  16,600  9,731  26,331 

Bond  anticipation  notes   2,160,000  2,160,000 

TOTAL  LIABILITIES  894,726         10,222      2,160,000  177,176  9,731  3,251,855 

FUND  BALANCE: 
Reserved  for  continued 

appropriations  250,429  250,429 

Reserved  for  endowments  1,343,646  1,343,646 

Reserved  for  expenditures  245,000  245,000 

Reserved  over/under  estimates  -3,034  -3,034 

Reserved  proposition  2  1/2  127,125  127,125 

Unres-Designated  for  capital  exp  •  743,949  743,949 

Unreserved  and  undesignated  1,057,857       224,070     -1,053,089  228,838 

1,677,377  224,070     -1,053,089          743,949        1,343,646  2,935,953 


TOTAL  LIABILITIES  AND 
FUND  BALANCE 


2,572,103       234,292      1,106,911  921,125        1,353,377  6,187,808 


TOWN  OF  HAMILTON 
COMBINED  INCOME  STATEMENT 
JUNE  30, 1999 


GOVERNMENTAL  FUNDS 

PROPRIETARY 
FUND 

FIDUCIARY 
FUNDS 

TOTAL 

GENERAL 

SPECIAL 
REVENUE 

CAPITAL 
PROJECTS 

WATER 
ENTERPRISE 

TRUST  & 
AGENCY 

(MEMORANDUM 
ONLY) 

REVENUE: 
Property  taxes 
State  government 
Local 

Water  rates  &  services 
Other 

Police  private 
Recreation  revolving 

10,681,810 

7R1  9QD 
/  D  I  ,/OU 

1,382,081 

195,567 
76,927 
175,463 

791,539 
14,233 

124,418 

10,681,810 
761,280 
1,382,081 
791,539 
334,218 
76,927 
175,463 

Total  Revenue 

12,825,171 

447,957 

805,772 

124,418 

14,203,318 

EXPENDITURES: 

General  government 

Public  safety 

Health  &  town  benefits 

Department  of  public  works 

Water  enterprise 

Education 

State  &  county  assessment 
Other 

Police  private 
Recreation  revolving 
Capital  outlay 

719,278 
1,550,952 
1,084,542 
1  41 r  rid 

l  ,H  1  U,OOU 

7  7R?  RRR 

/  ,  /  JZ,  DO  J 

205,671 

266,418 

7R  RQQ 

139,065 

767,567 

391,598 

70,031 

719,278 
1,550.952 
1,084,542 
1,416,830 
391,598 
7,752,685 
205,671 
336,449 
75,699 
139,065 
767,567 

Total  Expenditures 

19  7?q  dkp 

1  L,  1  L  D,  J  JO 

HO  1 ,  1  0  L 

767,567 

391,598 

70,031 

14,440,336 

EXCESS  (DEFICIENCY)  OF  REVENUE 
OVER  EXPENDITURES 

95,213 

(33,225) 

(767,567) 

414,174 

54,387 

(237,018) 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 

159,120 
(399,445) 

(30,000) 

(105,945) 

399,445 
(23,175) 

558,565 
(558,565) 

Net  Other  Financing  Sources  (Uses) 

nan 

\  JU,  uuuj 

(105,945) 

376,270 

EXCESS  (DEFICIENCY)  OF  REVENUES 
AND  OTHER  FINANCING  SOURCES 

n\/CD  CVDCftiniTIIDCC  AMfl 

Uvtn  tArtNUI  1  Unto  AIMU 

OTHER  FINANCING  USES 

(145,112) 

(63,225) 

(767,567) 

308,229 

430,657 

(237,018) 

FUND  BALANCE  JULY  1, 1998 

1,822,489 

287,295 

(285,522) 

435,720 

912,989 

3,172,971 

FUND  BALANCE,  JUNE  30,  1999 

1,677,377 

224,070 

(1,053,089) 

743,949 

1,343,646 

2,935,953 

Hamilton  Council  on  Aging 

Hamilton,  Massachusetts  01982 


COUNCIL  ON  ANNUAL  REPORT   FOR  1999 


.    r  citizens  were  taken  to  the 
=  r.d   a  play.     We  also  are  taking 
-r.  Restaurant  in  Shirley,  MA. 


The  Hamilton  Cour.::l      :    \zing  provided  transportation 
to  the  doctor  and  hospital    ■■■  :    ir.tments  for  senior  citizens 
in  Hamilton . 

A  large  continger.* 
Amesbury  Playhouse  for    ::■  ■ 
a  group   in  April   to  the 
for  dinner  and  a  play. 

Every  year  the  Cour.r::      r.  Aging  takes  the  residents  of 
the  Hamilton  Housing  to   1-hch   in  Beverly. 

This  year  ve  will  have  a   cruise  from  SAlem  to  Boston. 

We  delivered  23  Baskets   c:    fruit  to  Hamilton  residents 
over  the  age  of  90. 


ZONING  BOARD  OF  APPEALS 

The  Zoning  Board  of  Appeals  issued  a  total  of  26  decisions  in  1999. 

Three  Special  Permits  for  Temporary  Additional  Living  Area  were  granted. 

One  Special  Permit  for  Temporary  Additional  Living  Area  and  a  variance  from 
Side  Setback  Requirement  was  granted. 

One  Special  Permit  for  an  Accessory  Dwelling  Unit  was  granted. 

Three  Site  Plans  were  approved. 

Two  Abbreviated  Site  Plans  were  approved. 

One  Site  Plan  and  an  Extension  of  a  Non-Conforming  Use  were  granted. 

Two  Site  Plans  and  Special  Permits  for  a  Wireless  Telecommunications  Facility 
were  granted. 

One  Side  Yard  and  Front  Yard  Variance  was  granted. 

One  Extension  of  a  Variance  from  Parking  Requirements  was  granted. 

One  Variance  from  Front  Yard  Setback  was  denied. 

Eight  Petitions  for  Extension  of  Alteration  of  a  Non-Conforming  Use  were 
eranted. 


William  F.  Bowler,  Chairman 


ASBURY  GROVE  BEGAN  IN  A  PINE  GROVE  ON  THE  J.  DODGE  FARM  IN  1857  -FOR  THE  BOSTON 
AND  LYNN  METHODIST  MINISTERS'  ASSOCIATION. 


THE  FIRST  CAMP  MEETING  WAS  HELD  IN  AUGUST  1859  WHEN  APPROXIMATELY  12,000 
PERSONS  ATTENDED. 


HAMILTON  BOARD  OF  ASSESSORS 


For  1999,  the  total  assessed  taxable  valuation  of  Hamilton  is  $731,441,020  with  a  property  tax 
levy  of  $1 1,483,624.  The  Fiscal  Year  2000  tax  rate  as  certified  by  the  Department  of  Revenue  is 
$15.70,  down  $0.25  from  the  previous  year.  There  were  285  building  permits  issued  in  1999; 
including  12  new  dwellings,  resulting  in  an  additional  $101,596  in  tax  levy  growth. 

In  February  of  1999,  the  Board  of  Assessors  began  work  on  the  town's  Fiscal  Year  2000 
property  revaluation.  Under  Massachusetts'  law,  the  Board  was  required  to  value  all  of 
Hamilton's  2,800  properties  at  100  percent  of  their  full  and  fair  cash  valuation,  thereby  insuring 
an  equitable  distribution  of  the  property  tax  levy.  Assessing  department  personnel  worked  side 
by  side  with  the  Bureau  of  Local  Assessment  staff  to  insure  the  successful  completion  of  this 
project.  As  a  result  of  this  revaluation,  the  town's  average  single-family  valuation  increased  10 
percent  to  264,100  dollars.  More  importantly,  the  Assessors  believe  that  we  have  met  out 
statutory  obligation  to  re-establish  proper  assessment  levels  and  uniformity  throughout  the  Town 
of  Hamilton.  Final  Department  of  Revenue  certification  of  assessed  valuations  was  granted  in 
November  and  property  tax  bills  were  subsequently  mailed  at  the  end  of  December. 

Also  in  1999,  this  department  installed  a  new  computer  network  as  a  means  of  upgrading  our 
mass  appraisal  software  to  insure  year  2000  compliance.  We  believe  that  this  state-of-the-art 
technology  will  aid  our  staff  in  the  property  tax  administration  process  as  well  as  provide 
taxpayers  with  improved  public  access  to  detailed  real  property  information. 

We  would  like  to  assure  all  property  owners  that  the  Board  of  Assessors  will  continue  its  effort 
to  meet  the  challenge  of  maintaining  equitable  assessments  in  this  rising  real  estate  market. 


THE  POPULATION  IN  HAMILTON  IN  1859  WAS  789;  IN  1865,  IT  WAS  800;  AND  IN  1910  THE 
POPULATION  WAS  1749  -  ALL  TO  BE  COMPARED  WITH  THE  AMOS  8,000  IN  THE  YEAR  2000. 


CHEBACCO  WOODS  LAND  MANAGEMENT  COMMITTEE 


During  the  past  year  the  Committee  focused  on  two  tasks:  1)  completing  the  Land  Management 
Plan  and  2)  actually  managing  the  property.  Officials  in  both  Hamilton  and  Manchester-by-the 
Sea,  along  with  Jim  Hankin,  Lisa  Press,  Robert  Moroney  and  Dana  Hansen  were  instrumental 
in  producing  an  approved  Management  Plan. 

Property  management  has  involved  cleanup  (organized  by  Dan  Tieger),  planning,  mapping, 
signage  and  other  construction  projects.  The  committee  has  been  vigilant  in  policing  the 
property  since  it  was  discovered  that  it  was  being  used  extensively  as  a  dumpsite.  Trail 
planning  was  discussed  with  the  Fire  and  Police  Chiefs  and  the  Manchester  DPW  Director 
resulting  in  logs  along  the  banks  of  Round  Pond  to  prevent  erosion  and  riprap  along  some  of 
the  trails  to  prevent  mud  bogs.  Dane  Cronin,  Chris  Davis,  Pierre  Erhard  and  Lise  Hansen 
completed  trail  marking  and  mapping.  Bob  Shaw  built  the  kiosk  at  the  main  entrance  and 
made  several  of  the  signs.  Over  200  colored  trail  markers  were  placed  in  an  effort  to  make  the 
trails  'user  friendly'  and  to  assist  emergency  and  rescue  personnel.  Mr.  Erhard  used  his  crane 
to  place  the  main  sign;  and  more  than  50  Manchester-by-the-Sea  water  supply  signs  were 
replaced  and  the  Hamilton  DPW  was  hired  to  rebuild  the  parking  area.  Dana  Hansen 
organized  and  led  monthly  hikes  for  the  general  public  allowing  for  passive  recreation 
consistent  with  the  policy  of  the  Commonwealth. 

Virginia  Cookson  organized  a  contest  for  Cape  Ann  school  children  to  rename  the  property. 
Chebacco  Woods  was  submitted  by  Andy  Weld  from  the  Cutler  School  and  Haley  Pratt  from 
Brookwood.  "Chebacco"  is  an  Indian  term  meaning  "place  of  quiet  waters". 

During  the  year,  three  members  resigned:  Dana  Hansen,  Dan  Tieger  and  Susan  Sandler.  Two 
replacements  were  Mark  McGuire  and  Susanna  Mclaughlin,  with  a  third  to  be  appointed  soon. 
The  revised  budget  of  $10,517  was  depleted  by  $4,917.78  for  office  supplies,  signs  and  other 
improvements,  the  parking  area  and  maps.  Volunteers  collectively  contributed  over  950  hours 
of  labor  and  professional  services  which  amounts  to  over  $14,000  in  savings  to  the  towns  of 
Hamilton  and  Manchester-by-the-Sea. 


CONSERVATION  COMMISSION 


The  Hamilton  Conservation  Commission's  primary  task  is  the  administration  and 
enforcement  of  the  state  Wetlands  Protection  Act  (Ch.  131  §40)  and  the  Town's 
Conservation  By-Law,  Chapter  17.  The  Commission  also  seeks  to  fulfill  its  mandate  by 
funding  environmental  education  programs  in  the  regional  school  system  and  by 
organizing  and  publicizing  various  conferences  and  events  that  seek  to  protect  open  space 
and  inform  residents  of  the  value  of  preservation  of  woodlands  and  scenic  areas  as  well 
as  trail  access  and  management. 

Conservation  Commission  jurisdiction  and  procedure: 

The  Commission's  jurisdiction  includes  all  proposed  changes  in  land  use  which  will 
occur  within  100  feet  of  the  defined  edge  of  wetlands  or  within  200  feet  of  the  perennial 
streams  and  rivers  within  the  borders  of  the  Town.  The  Commission  considers 
applications  (known  as  "Requests  for  Determination"  and  also  "Notices  of  Intent")  for 
work  in  these  areas  and  holds  site  walks  to  evaluate  the  conditions  at  the  work  area.  The 
Commission  then  conducts  public  hearings  or  public  meetings  to  decide  if  a  permit 
(either  a  "Negative  Determination"  or  an  "Order  of  Conditions")  shall  issue.  Once  a 
project  is  completed,  the  Commission  holds  another  site  walk  to  establish  that  the  project 
was  finished  in  the  same  manner  as  it  was  originally  proposed  and  that  no  damage  to 
resource  areas  has  occurred.  A  Certificate  of  Compliance  is  then  issued  and  the  process 
is  complete.  The  Commission  also  investigates  violations  of  the  Wetlands  Act  and  local 
Conservation  By-Law  and  they  will  issue  Enforcement  Orders  if  appropriate. 

1999  Special  Events,  Projects  and  Awards: 

In  addition  to  its  legal  responsibilities  as  outlined  above,  The  Commission  also  endeavors 
to  preserve  land  in  its  natural  state  and  to  protect  all  environmentally  sensitive  areas  in 
the  Town.  The  Commission  continued  its  association  with  the  Chebacco  Woods 
(formerly  known  as  Gordon  Woods)  Land  Management  Committee.  The  Committee  has 
proposed  several  improvements  to  the  parcel  including  trail  repair  and  rehabilitation  and 
the  construction  of  fences  which  will  serve  to  protect  the  pristine  quality  of  this  vital 
natural  resource.  The  Commission  office  serves  as  the  administrative  arm  of  the 
Committee. 

Robert  Cronin,  the  senior  member  of  the  Commission,  received  a  1999  Volunteer  of  the 
Year  Award  at  the  Hamilton  Wenham,  Community  House  last  summer.  Bob  was 
recognized  for  his  dedication  to  open  space  preservation  and  wise  land  use  policies  as 
evidenced  by  his  over  20  years  of  participation  in  Commission  efforts. 

Once  again  the  Commission  organized  and  held  the  celebration  of  National  Trails  Day  in 
Hamilton.  In  1999,  the  event  was  held  in  two  locations,  Bradley  Palmer  State  Park  and 
Chebacco  Woods.  Over  800  people  gathered  at  both  sites.  At  Bradley  Palmer,  the 
attendees  were  entertained  by  the  Potato  Chip  Band  and  served  a  complimentary  lunch  of 
hot  dogs,  chips  and  soda  by  members  of  the  Commission.  For  the  second  time  in  three 
years,  the  Commission's  Trails  Day  event  was  nationally  recognized  by  the  Dumont 
Company  as  one  of  the  outstanding  Trails  Day  celebrations  in  the  United  States.  John 


Hamilton  was  appointed  by  his  fellow  Commissioners  to  receive  the  award  (including  a 
$500.00  cash  prize  deposited  in  the  Trails  Day  fund  account)  and  to  participate  in  the 
awards  ceremonies  held  in  Salt  Lake  City,  Utah. 

Ongoing  Programs: 

The  Commission  believes  that  the  ed  k  ation  of  the  Town's  children  in  environmental 
protection  is  essential  to  the  commui  t\  s  long  term  well  being.  The  Commission 
continued  to  support,  and  fund,  the  Massachusetts  Audubon's  Hamilton-Wenham 
Education  program.  Also  this  pa-*;  » ear  a  third  grade  pilot  program  was  designed  and 
conducted  in  the  schools  by  Essex  educ  ator  and  environmentalist  Martha  Hoar.  All 
involved  deemed  the  new  program  a  full  success  and  plans  are  being  prepared  to  expand 
it.  Private  fund  raising  to  guaranty  the  c  "V.ir.'jation  of  these  excellent  courses  may  be 
necessary  in  2000  and  beyond  and  tl  e  i    -  mission  thanks  all  residents  in  advance  for 
their  help  in  these  efforts. 

Finally,  the  Commission  continued  its  involvement  with  the  "Discover  Hamilton"  trail 
system,  the  road  safety  committee  and  a  new  committee,  which  was  organized  to  seek  a 
state  grant  for  funding  a  mapping  of  the  entire  trails  system  in  the  local  six  community 
area.  The  Commission  wishes  to  thank  the  other  Town  Boards  and  departments,  and  the 
Town  of  Hamilton  residents,  for  their  support  of  the  Commission's  work. 

1999  Filings 

23  Requests  for  Determination 

5  Abbreviated  Notices  of  Intent 

13  Notices  of  Intent 

4  Amended  Orders  of  Condition 

1  Enforcement  Order 

4  Extensions 

12  Certificates  of  Compliance 


FIRE  SERVICES  STUDY  COMMITTEE 


The  Fire  Services  Study  Committee  was  established  by  the  1998  Annual  Town  Meeting  and  charged  to 
examine  all  aspects  of  the  organization,  structure,  and  service  of  the  Fire  Department  over  the  next  ten 
years,  including  without  limitation,  regional  and  multi-Town  relationships.  The  Committee  searched  for 
ways  to  improve  the  operation  of  the  Department  both  in  services  and  in  economies  and  made  several 
interim  reports  to  the  Town  Meeting  on  the  progress  of  its  deliberations.  The  term  of  the  Committee  was 
extended  to  the  May  2000  Town  Meeting.  Funds  appropriated  for  expenses  of  the  Committee  were  not 
used  and  subsequently  returned. 

A  number  of  changes  in  the  Town  and  in  fire  fighting  made  it  especially  useful  to  review  the  Department 
at  this  time.  Among  the  changes:  fewer  call  firemen  are  available  during  the  day  due  to  changing 
demographics  and  decreasing  numbers  of  people  working  in  Town  who  are  able  to  answer  alarms;  the 
Department's  emphasis  on  and  increased  responsibility  for  fire  prevention  require  that  personnel  be 
available  during  working  hours  for  training  and  inspection;  changes  in  building  materials  present  changed 
and  increased  hazards  to  firefighters  during  a  fire;  standard  fire  fighting  apparatus  and  associated 
equipment  are  increasing  in  size  and  variety. 

To  begin  the  task  of  assessing  the  Department's  current  functioning  and  future  needs,  the  Committee  first 
considered  how  the  efficiency  and  effectiveness  of  the  Department  could  be  measured.  Members 
reviewed  criteria  and  methods  used  by  experts  and  other  departments  and  gathered  background 
information.  Some  of  the  results  are  contained  in  the  Committee's  October,  1998  report.  The  Committee 
found  that  no  measure  was  completely  satisfactory,  but  notes  that  injury  or  loss  of  life  or  structure  due  to 
fire  has  been  extremely  rare  in  Hamilton;  the  most  recent  Insurance  Service  Organization  (ISO) 
evaluation  gave  Hamilton  a  level  5  ranking  which  is  satisfactory  for  a  town  of  our  size;  Hamilton's  Fire 
Department  budget  compares  favorably  with  those  of  the  budgets  of  fire  departments  of  Towns  in  Essex 
County  with  similar  populations. 

In  the  following  sections  of  this  final  report,  the  Committee  discusses  Fire  Department  structure, 
personnel,  facilities,  equipment,  and  prospects  for  regional  cooperation.  The  final  section  contains  the 
Committee's  recommendations. 

STRUCTURE 

As  provided  in  Massachusetts  General  Laws  Chapter  48,  Section  45,  the  Hamilton  Fire  Department  is 
governed  by  a  five-member  Board  of  Engineers  appointed  annually  by  the  Board  of  Selectmen.  The 
Board  chooses  the  Chief  and  Clerk  from  among  its  numbers.  The  Committee  feels  that  this  structure 
continues  to  serve  the  Town  well. 

PERSONNEL 

The  Department  is  currently  staffed  by  tliree  full-time  personnel,  thirty-five  firefighters  who  can  be 
summoned  for  a  fire  and  who  are,  therefore,  referred  to  as  "call  firemen,"  and  a  call  Chief.  The 
Committee  supported  the  increase  to  the  current  level  of  three  full-time  firefighters  in  fiscal  year  1999. 
Although  it  may  be  necessary  to  increase  the  number  of  full-time  personnel  in  the  future,  a  mix  of  a  full- 
time  personnel  and  call  firefighters  should  continue  to  function  well  into  the  foreseeable  future,  provided 
the  Department  is  able  to  attract  and  retain  adequate  numbers  of  call  firefighters. 

EQUIPMENT 

The  Department's  fire  fighting  vehicles  include  a  ladder  truck,  three  pumpers,  a  mobile  air  unit,  and  a 
forest-fire  truck.  The  Board  of  Fire  Engineers  maintains  a  long  range  plan  for  replacing  equipment.  The 
Board  reviews  and  updates  the  plan  annually  and  presents  it  in  the  Town  Report.  The  plan  currently  calls 
for  replacing  self-contained  breathing  apparatus  (SCBA)  in  FY  2001  and  replacing  Engine  3  in  fiscal  year 


2002.  The  Committee  considers  that  the  plan  is  well  thought  out  and  that  this  process  of  planning  and 
review  meets  the  Town's  needs. 

FACILITIES 

The  Fire  Department  is  currently  housed  in  the  police/fire  complex  located  at  265  Bay  Road.  This 
building,  constructed  in  1957  for  the  use  of  the  Fire  Department,  is  shared  with  the  Police  Department  and 
the  Emergency  Center.  It  is  no  longer  adequate  for  housing  the  Department's  vehicles  and  associated 
equipment.  Indeed,  as  it  is  now  structured,  new  replacement  engines  will  not  fit  in  the  doors  or  bays 
without  alteration  to  standard  equipment  design  or  the  building.  Furthermore,  the  building  provides  no 
living  quarters  for  firefighters,  which  will  be  needed  when  around-the-clock,  in-station  coverage  becomes 
necessary.  The  increasing  demands  on  personnel,  the  size  of  modern  fire  fighting  vehicles  and  the  amount 
of  equipment  necessary  to  facilitate  the  effectiveness  and  safety  of  the  personnel  dictates  an  improvement 
in  this  area.  Both  from  a  safety  and  practicality  viewpoint,  the  Department  needs  better  facilities.  Whether 
this  can  best  be  accomplished  through  renovating  the  existing  structure  or  building  a  new  complex  needs 
to  be  determined. 

REGIONAL  COOPERATION 

The  Committee  found  that  cooperation  among  area  Fire  Departments  is  excellent.  Mutual  aid,  such  as 
emergency  response  and  sharing  equipment,  expertise,  training,  and  personnel,  is  a  common  and  accepted 
practice.  An  attempt  by  the  Committee  to  extend  this  relationship  among  area  Towns,  which  included 
contacting  similarly-sized,  neighboring  communities  and  hosting  an  exploratory  meeting,  was  met  with 
hrtle  interest  or  enthusiasm.  .After  further  consideration,  the  Committee  concluded  that  additional  formal 
rcgionaliiation  is  not  practical  or  economically  beneficial  at  this  time.  It  may  become  practical  and 
economical  when  and  if  Hamilton's  Fire  Department  is  staffed  mainly  by  full-time  personnel. 

RECOMMENDATIONS 

The  Committee  recommends  that: 

1 .  The  Town  form  a  joint  Public  Safety  Committee  to  study  existing  and  future  facility  needs  for  the 
Police  and  Fire  Departments  and  the  Emergency  Center  and  to  recommend  solutions  for  meeting 
them.  This  is  particularly  timely  in  light  of  the  expected  vacancy  of  the  current  library  building  and 
discussions  of  additional  uses  at  the  current  site,  including  a  possible  communication  tower. 

2.  Station  duty  time  be  extended  to  provide  daytime  coverage  during  weekends.  This  coverage  would 
likely  involve  one  officer  and  two  firefighters  from  the  call  force. 

3.  The  Board  of  Engineers  continue  to  seek  ways  to  attract  and  retain  an  adequate  corps  of  call 
firefighters.  The  Committee  spent  a  good  deal  of  time  considering  recommendations  in  this  area,  but 
is  unable  to  suggest  specific  measures  at  this  time.  Ik, 
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FIRST  VOLUNTEER  FIRE  COMPANY  ON  JULY  8, 1896.  HORSE  ORAWN  HOOK  AND  LADDER 

DRAWN  BY  RENTED  HORSES. 


HAMILTON  HOUSING  AUTHORITY 


The  Hamilton  Housing  Authority  has  approved  schematic  designs  for  the  proposed  four  unit 
family  development  on  Harris  Avenue.  The  development  will  consist  of  two  duplexes  that  will 
blend  with  the  neighborhood  architecture.  CSS  Architects  was  awarded  the  contract  for 
architectural  and  engineering  services. 

A  new  septic  system  was  completed  at  #1 17  Railroad  Avenue  group  home  this  year.  The 
funds  were  supplied  by  the  state  as  part  of  an  ongoing  effort  to  upgrade  facilities. 

A  contract  for  management  services  was  awarded  to  the  Ipswich  Housing  Authority  in  August 
of  1999  for  a  one-year  period.  Ipswich  Housing  will  act  in  the  capacity  of  the  Executive 
Director.  During  this  same  period,  the  Board  adopted  a  new  lease  for  all  state-aided 
developments. 

New  computer  programs  designed  specifically  for  housing  authorities  were  recently  installed 
by  Management  Computer  Services  of  Wisconsin. 

New  income  and  asset  limits  were  adopted  for  all  housing  programs.  This  change  will  enhance 
the  opportunities  of  local  applicants  to  qualify  for  or  remain  in  housing. 

The  Board  of  Commissioners  thanks  Carol  Mazzetta  for  her  service  as  a  board  member  as  well 
as  all  town  departments  that  have  assisted  the  Authority  during  the  year.  In  addition,  the 
Chairman  welcomed  Leigh  Keyser  as  the  newly  elected  board  member  to  the  five-year  term. 
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HAMILTON- WENHAM  CULTURAL  COUNCIL 


With  more  than  $7,000  in  state  funds  this  year  to  support  artistic  endeavors  in  our  two 
communities,  the  Hamilton- Wenham  Cultural  Council  chose  to  award  grants  to  programs  in  the 
arts,  humanities  and  interpretive  sciences  that  the  council  determined  would  most  benefit  a  broad 
spectrum  of  the  community. 

This  past  year  the  following  programs  were  made  possible  by  these  awards: 

❖  Opera  To  Go  is  an  hour  long  interactive  program  that  visited  each  of  the  three 
elementary  schools.  Answering  the  question,  "What  is  Opera?",  students  were 
exposed  to  the  basic  elements  of  opera  by  helping  to  create  vivid  characters  and 
exciting  stories  through  song. 

❖  High  Touch-High  Tech  is  a  hands-on  science  curriculum  that  introduced  first  graders 
at  the  Winthrop  School  to  the  life  cycle  and  structure  of  plants. 

❖  Gallery  on  the  Go  is  a  travelling  art  gallery  provided  by  the  DeCordova  Museum  in 
Lincoln,  which  was  on  display  at  the  Miles  River  Middle  School.  This  exhibit,  which 
showed  several  original  works  of  art,  explored  the  theme,  "Living  with  the  Earth", 
and  provided  a  unique  look  at  man's  relationship  to  the  natural  environment. 
Students  had  the  opportunity  to  take  a  guided  tour  of  the  gallery  by  a  museum  guide 
from  the  DeCordova. 

❖  Kids  on  the  Block,  Inc.  trained  middle  school  students  to  handle  life  size  puppets  in 
preparation  for  a  puppet  show  at  the  elementary  schools.  This  show  focused  on 
teaching  children  about  disabilities  and  differences. 

❖  Jose  Mateio 's  Ballet  Theatre,  sponsored  by  the  Hamilton  Library,  received  a  grant  to 
perform  a  free  public  performance  of  contemporary  ballet  presented  by  the  teenage 
dancers  of  Youthworks. 

❖  The  North  Shore  Youth  Symphony  Orchestra  gave  a  spring  concert  featuring  local 
students  performing  challenging  symphonic  music  with  selections  to  please  audiences 
of  all  ages. 

❖  Cantemus  used  Cultural  Council  money  to  help  fund  several  choral  concerts 
throughout  the  year  featuring  north  shore  residents  performing  the  world's  great 
choral  works. 

❖  Songs  and  Stories  of  World  War  II  will  take  place  on  the  Tuesday  before  Memorial 
Day  and  will  feature  a  story  and  song  program  entitled,  "The  Home  Front"  for  senior 
citizens,  veterans  and  their  families. 

❖  The  Wenham  Museum  will  use  funding  to  present  two  exhibits  related  to  the  history 
of  childhood.  An  exhibit  examining  three  centuries  of  attitudes  toward  childhood  in 
America,  and  "The  Big  Top"  featuring  circus  toys  and  circus  life. 

Thanks  to  retiring  members,  Norman  Jones,  Paula  Keller  and  Kali  Reynolds  for  their  enthusiastic 
and  dedicated  service.  Residents  of  Hamilton  and  Wenham  with  an  interest  in  the  arts  may  want 
to  consider  applying  for  a  position  on  the  Cultural  Council.  Members  serve  three  year  terms  and 
are  appointed  by  the  respective  town's  Selectmen. 


We  at  the  Hamilton- Wenham  Emergency  Center  are  proud  to  serve  the  citizens  of  both 
communities.  Both  towns  have  supported  us  in  updating  our  equipment  and  also 
increasing  our  staffing  level.  For  thi.s.  ue  are  grateful 

Town  Meetings  approved  our  nev\  computer  aided  dispatch  (CAD)  and  this  is  on-line. 
Shortly  after  the  first  of  the  year,  the  Public  Safety  Network  will  be  in  place  and 
information  will  be  easily  shared  amor..;  Hamilton  Police,  Fire,  Wenham  Fire  and  the 
Emergency  Center.  This  will  allow*  the  -1.  patchcrs  to  input  more.data  to  assist  the  other 
departments. 

We  received  a  total  of  1,896  9-1-1  calls  in  1^99.  We  encourage  the  citizens  to  use 
9-1-1  for  all  emergencies.  468-4421  is  available  for  all  non-emergency  inquiries. 

.Anyone  interested  in  connecting  a  burglar,  fire  or  medical  alarm  may  call  for 
information. 

The  following  is  a  breakdown  of  the  telephone  calls  received  during  the  last  year. 


1999      Hamilton  I  Wenham  I  I                    Hamilton  1       1  Wenham 

accidents  1  149 

114  I 

wire  insp                    18 1  27 

medical  600 

426  I 

qas  co                       81  66 

wrecker  375 

234  I 

(telephone  co   1  1301 

67 

area  police  I  742 

493  I 

lelectric  co  129 

94  i 

police       I  7517 

5899  I 

|  Ham  dpw  401 

fire  1050 

1481  I 

IWen  highway  I 

2091 

animal  1398 

664  | 

IWen  water 

39! 

gen  info  3953 

2392 

Ihouse  checks  I  233 

2651 

alarms  1245 

991 

bail  5287 

(fori 

D  communities 

comp  req  I  276 

140 

Ibuming  permit  1397 

651  I 

i 

Our  job  is  made  much  easier  through  the  continued  support  and  co-operation  we 
receive  from  town  employees  in  both  Hamilton  and  Wenham. 


Anne  Marie  Cullen 


JOINT  RECREATION  BOARD 


The  real  highlight  of  this  year  was  the  resodding  of  four  Little  League  fields  with  the 
cooperation  of  the  Hamilton  Department  of  Public  Works  and  the  Wenham  Highway 
Department.  These  improvements  could  only  happen  because  of  the  continued  fundraising 
activities  of  the  Joint  Recreation  Board. 

The  Board  is  still  in  a  period  of  continued  growth.  This  year  we  saw  a  6.6%  increase  in 
program  participation,  from  3,574  to  3,809  participants.  New  programs  included  a  Music, 
Movement  and  More  class  for  preschoolers,  synchronized  swimming  for  the  school-aged 
population,  and  adult  tennis  lessons.  Summer  programs  included  wrestling,  tennis  and  a  girls' 
basketball  program.  The  park  program  continued  to  be  the  most  popular  and  the  Board  is 
working  with  the  many  boards  and  committees  of  both  communities  to  fund  the  renovation  of 
the  pool  facility.  The  pool  project  remains  the  Joint  Recreation  Board's  number  one  priority  in 
capital  improvement  projects. 

The  Board  is  committed  to  providing  additional  new  programs  and  the  upgrading  of  facilities 
for  the  communities  while  keeping  costs  reasonable  and  programs  self-supporting. 

The  challenges  in  the  coming  year  include  working  cooperatively  with  the  Joint  Library 
Committee  on  Recreation  Center  renovation,  sustaining  of  program  participation  throughout 
the  construction  and  relocation  periods,  funding  the  pool  project  at  Patton  Park  and  completing 
the  Master  Plan  requested  by  the  Boards  of  Selectmen. 
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TERM  EXPIRES 

Catherine  A.  Harrison,  Chairman  2002 
49  Pleasant  Street,  Wenham  01984  (468-3359) 

Michael  Abbott,  Vice  Chairman  2000 
10  Bittersweet  Lane,  Hamilton  01982  (468-3675) 


Donald  E.  Gallant,  Treasurer  2001 
28  Mayflower  Drive,  Wenham  01984  (468-2357) 


Nancy  A.  Morse,  Assistant  Treasurer  2000 
48  Autumn  Lane,  PO  Box  271,  Hamilton  01936  (468-5013) 


Maureen  Flores,  Secretary  2001 
9  Morgan  Street,  Wenham  01984  (468-5881) 


Jacqueline  Serafino,  Assistant  Secretary  2002 
8  Hickory  Lane,  Hamilton  01982  (468-6393) 


Andrew  Calkins  2001 
9  Pine  Street,  Hamilton  01982  (468-0210) 

Frank  Cause  2000 
28  Juniper  Street,  Wenham  01984  (468-3897) 


William  Martin 

101  Blueberry  Lane,  Hamilton  01982  (468-9553) 


2002 


NONDISCRIMINATORY  POLICY  UNDER  TITLE  IX  OF  THE  EDUCATION 
AMENDMENTS  OF  1972  AND  CHAPTER  622,  STATE  OF  MASSACHUSETTS 


Federal  law  prohibits  discrimination  on  the  basis  of  sex  in  educational  programs  or 
activities  receiving  Federal  financial  assistance.  In  accord  with  requirements  of  Title  IX 
of  the  Educational  Amendments  of  1972,  as  well  as  Chapter  622,  State  of  Massachusetts, 
the  Hamilton-Wenham  Regional  School  District  hereby  serves  notice  that  it  does  not 
discriminate  in  any  educational  program  or  activities  or  in  employment  therein.  Susan 
O'Brien,  Hamilton-Wenham  Regional  School  District,  775  Bay  Road,  Hamilton,  MA 
01982  (Tel.  (978)  468-5303)  has  been  designated  as  the  employee  responsible  for 
coordinating  the  Hamilton-Wenham  Regional  School  District's  efforts  to  implement  the 
nondiscriminatory  policy. 

AGE  OF  ATTENDANCE 

Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years  of  age 
on  September  1st  preceding  entrance  in  September.  Parents  registering  a  child  for 
kindergarten  must  present  the  child's  birth  certificate  and  a  statement  from  a  doctor  of 
the  result  of  the  physical  examination  which  was  given  during  that  current  year  of 
registration.  The  school  district  holds  a  regular  registration  for  kindergarten  each 
spring. 

NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no  school 
signals  will  be  observed.  Radio  Stations  WEEI,  WESX,  WBZ,  WMJX,  WVBF  and  TV 
Stations,  WBZ  (Channel  4),  WEEI  (Channel  5),  WHDH  (Channel  7)  and  Channel  11  on 
Cable  TV  will  be  notified  not  later  than  7:00  a.m.  so  that  notification  may  be  broadcast 
by  them  between  7:15  a.m.  and  7:30  a.m.  At  7:00  a.m.  the  no  school  22-22  will  be 
sounded  on  the  local  fire  alarm.  In  the  event  of  delayed  opening,  which  will  be 
announced  on  the  same  stations,  school  will  start  two  hours  later  and  A.M.  Kindergarten 
will  not  be  in  session. 


VACCINATION 

According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted,  each 
child  to  be  admitted  to  school  shall  present  a  physician's  certificate  that  the  child  has 
been  successfully  immunized  against  diphtheria,  pertussis,  tetanus,  measles,  and 
poliomyelitis  and  such  other  communicable  diseases  as  may  be  specified  from  time  to 
time  by  the  Department  of  Public  Health.  Beginning  in  September  1995,  a  second  dose 
of  measles  vaccine  will  be  required  for  entry  into  seventh  grade  until  the  year  2002. 
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SUPERINTENDENT'S  MESSAGE: 

Thanks  to  the  will  and  generosity  of  the  towns  of  Hamilton  and  Wenham  in  voting  the 
override  for  fiscal  year  2000  your  schools  has  benefited  significantly.  The  information 
from  the  district's  school  administrators  provided  in  this  report  gives  ample  testimony 
of  how  we  have  benefited  from  your  support 

At  the  elementary  level,  the  renovations  .it  the  Buker  School  and  its  opening  as  our 
third  elementary  school  have  enabled  the  district  to  achieve  desirable  school  sizes. 
Housing  all  of  our  programs  in  spai  i-s  that  teachers  can  call  their  own  has  boosted  the 
morale  and  motivation  of  the  entire  v\%  m<  ntary  school  teaching  staff. 

The  new  World  Language  programs  at  grades  4  and  5  have  been  warmly  received  by 
students,  teachers,  and  parents.  FinalU  the  libraries  now  in  place  at  each  school  and 
the  acquisition  of  new  computers  have  enhanced  our  capacity  to  deliver  a  quality 
elementary  program. 

The  new  middle  school  is  in  its  first  full  year  as  the  Miles  River  Middle  School.  The 
additional  classroom  space  now  available  has  enabled  us  to  more  fully  staff  the  middle 
school  program  and  to  reduce  class  si/e  The  addition  of  a  reading  specialist,  increased 
psychological  support  staff,  and  increasing  the  staff  in  World  Language  and  Social 
Studies  has  added  immeasurably  to  our  capacity  to  deliver  a  quality  middle  school 
program. 

Work  on  the  high  school  punch  list  has  just  about  been  completed  and  it  feels  good  to 
settle  in  for  a  while  in  our  newly  renovated  school.  Within  this  renovated  physical 
plant,  the  students  and  faculty  continue  to  distinguish  themselves  in  academics, 
athletics  and  extra-curricular  endeavors. 

Upon  reading  the  reports  that  follow,  you  will  agree  that  the  children  and  staff  have 
benefited  greatly  from  your  commitment  to  quality  education. 

In  addition  to  the  board-based  community  support  for  our  schools  and  programs  we 
also  benefit  from  the  many  contributions  of  citizens  who  donate  to  our  schools.  The 
Hamilton-Wenham  Education  Fund  is  a  regular  benefactor  and  is  always  willing  to 
assist  the  schools  in  advancing  worthwhile  programs.  Allow  me  to  extend  thanks  to 
both  communities  for  their  support,  to  the  many  individuals  who  seek  ways  to  assist  us 
and  to  the  Education  Fund  for  their  continuing  generosity. 

For  the  fourth  year,  I  am  able  to  report  that  the  cooperative  nature  and  good  leadership 
in  our  elected  boards  of  selectmen  and  appointed  Finance  Committees  makes  our  task 
more  manageable.  Special  thanks  goes  to  efforts  the  of  the  Hamilton-Wenham  Regional 
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School  District  Committee.  They  continue  to  demonstrate  inspirational  leadership  and 
a  work  ethnic  that  is  quite  extraordinary.  I  am  truly  fortunate  to  be  able  work  with  such 
a  committee  and  for  the  communities  of  Hamilton  and  Wenham. 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 


1999  REPORT  OF  THE  DEPARTMENT  OF  SPECIAL  EDUCATION 

The  Special  Education  Department  continues  to  provide  a  full  range  of  programs, 
designed  to  meet  the  needs  of  disabled  students  from  age  3  to  22.  The  program  is 
inclusive  in  nature  and,  to  the  extent  possible,  provides  services  to  the  special  needs 
students  in  the  context  of  their  regular  education  classrooms.  Professional  special 
educators  and  therapists,  as  well  as  trained  paraprofessionals,  support  this  effort. 
Programs  and  services  are  provided  in  areas  such  as  learning  disabilities,  speech  and 
language  disorders,  small  and  gross  motor  problems,  emotional  and  behavioral 
difficulties,  and  physical  and  cognitive  limitations;  disabilities  range  from  mild- 
moderate  disorders  to  the  severe.  The  department  has  over  60  staff  members  who 
include  teachers,  speech  therapists,  occupational  and  physical  therapists,  psychologists, 
teaching  assistants  and  monitors.  The  goal  of  the  program  is  to  provide  specialized 
instruction  to  identified  students  so  that  they  are  able  to  maximize  their  individual 
potential  as  learners  and  as  productive  members  of  their  school  and  their  community. 

The  number  of  special  education  students  served  by  the  district  varies  from  year  to 
year.  A  recent  survey  indicated  that  there  were  296  special  needs  students  in  the 
District,  which  represents  13.6%  of  the  general  school  population.  While  these  figures 
represent  a  slight  increase  in  the  number  and  percentage  of  identified  disabled  students 
in  the  District,  the  overall  percentage  continues  to  be  below  the  state  average  and  is  a 
tribute  to  the  skills  of  teachers  throughout  the  district  who  are  able  to  make 
accommodations  and  modifications  for  a  diverse  group  of  learners  without  the 
additional  assistance  of  special  education  services.  Each  building  has  a  peer  support 
team,  which  meets  regularly  and  provides  a  forum  for  teachers  to  share  concerns  about 
students  and  to  brainstorm  together  ways  to  intervene  to  assist  students  to  overcome 
any  obstacles  in  their  learning. 

Special  education  is  a  required  program  for  all  school  districts  under  both  federal  law 
(Individuals  with  Disabilities  Education  Act-  IDEA)  and  state  law  (Chapter  766).  IDEA 
was  re-authorized  by  Congress  in  June  1997,  and  it  is  anticipated  that  the  766 
Regulations  will  be  substantially  revised  in  March  2000.  In  addition,  it  is  anticipated 
that  there  will  be  a  major  revision  to  the  process  for  developing  a  student's  Individual 
Educational  Plan  and  to  the  IEP  form  itself.  Hamilton- Wenham  was  selected  this  year 
by  the  Department  of  Education  as  an  approved  Pilot  Site  for  the  new  IEP.  Beginning 


this  past  summer  and  continuing  through  the  fall,  staff  members  participated  in 
training  sessions  implemented  the  new  guidelines  for  some  students  with  the 
cooperation  of  their  parents  and  provided  Department  of  Education  with  feedback 
about  the  new  process.  This  activity  will  continue  during  the  1999-2000  school  year  on 
a  limited  basis  and  has  allowed  the  Department  of  Special  Education  to  get  a  head  start 
on  a  major  change,  which  will  most  likely  be  in  effect  for  all  school  districts  by 
September  2000.  Finally,  policies  and  procedures  were  finalized  this  year  in  order  to 
implement  the  federal  requirements  of  Section  504  under  the  Americans  with 
Disabilities  Act  (ADA).  Section  504  provides  for  accommodations  and  services,  under 
regular  education,  to  identify  students  with  disabilities  who  do  not  meet  the  eligibility 
criteria  for  special  education.  The  needs  of  these  students,  however,  are  often  closely 
related  to  those  of  the  special  education  students  so  that  staff  from  both  regular  and 
special  education  have  worked  together  to  design  and  develop  this  program 
component. 

The  Department  of  Special  Education  has  continued  to  develop  and  consolidate  its 
programs  and  services  at  all  levels.  The  Integrated  Preschool  Program  offers  two 
morning  classrooms  for  both  special  needs  and  typically  developing  three  and  four  year 
old  children.  The  program  is  also  an  active  member  in  the  community  based  Early 
Childhood  Partners  and  participates  fully  in  the  opportunities  for  training  and 
networking  with  other  local  preschool  programs.  At  the  elementary  level,  the  focus  has 
been  on  establishing  a  new  special  education  treatment  team  at  the  Buker  School.  The 
team  is  in  place  and  functioning  well.  The  ASPIRE  program  at  Miles  River  is  now  in  its 
second  year,  has  expanded  to  serve  more  students  and  has  solidified  many  of  the 
services  and  program  options  which  began  in  the  previous  year.  These  students,  with 
substantial  special  needs,  are  working  on  developing  important  life  skills  and  spend 
time  each  week,  for  example,  in  the  community.  The  Middle  School  program  has  been 
further  enhanced  with  the  addition  of  a  full  time  school  psychologist,  a  new  reading 
specialist  and  the  support  of  a  teaching  assistant  for  behavior  management.  Finally, 
reorganization  at  the  High  School  level  allowed  the  Department  to  add  a  new  special 
education  teacher. 

Each  year  the  Special  Education  Department  receives  grants,  which  supplement  the 
work  of  the  department.  Funds  were  available  to  help  support  activities  in  the 
following  areas:  general  program  development  for  students  with  disabilities  under 
IDEA;  services  for  identified  three  and  four  year  old  children;  providing  special  needs 
students  with  access  to  the  curriculum  frameworks;  and  technical  support  for  the  new 
IEP  project.  The  grants  directly  support  a  number  of  special  education  staff  positions 
and,  in  addition,  provide  for  consultation  and  training.  For  example,  this  fall,  a  ten- 
hour  course  was  offered  to  both  regular  and  special  education  teachers  in  a  Structured 
Approach  to  Teaching  Writing.  This  course  was  taught  by  a  supervisor  from  the 
Landmark  School  and  continued  the  professional  and  collegial  relationship  which  the 
District  has  developed  with  this  nearby  private  school. 


Finally,  each  year  an  independent  evaluator  visits  in  the  District,  observes  a  component 
of  the  special  education  program,  and  meets  with  the  relevant  staff  and  parents.  The 
evaluation  this  year  focused  on  the  Miles  River  Middle  School  and  was  conducted  by 
Dr.  Mary  Ann  Byrnes.  Dr.  Byrnes  commended  the  Middle  School  for  its  high  level  of 
communication,  collaboration  and  commitment.  Further,  she  noted  that  "throughout 
the  school,  the  sense  of  dedication  to  children  is  clearly  evident,  as  is  the  professional 
commitment  to  providing  the  best  education  for  all  students  enrolled  at  Miles  River." 

The  Special  Education  Department  recognizes  that  the  successful  work  of  the 
department  is  reflective  of  the  support  and  cooperation,  which  the  department  receives 
from  all  staff  members  of  the  Regional  District,  parents,  administrators  and  the 
community.  The  department  appreciates  these  contributions  and  looks  forward  to 
continuing  its  efforts  on  behalf  of  our  special  needs  students. 

Susan  B.  O'Brien 

Director  of  Special  Education 


1999  REPORT  OF  THE  DIRECTOR  OF  CURRICULUM  &  INSTRUCTION 

This  past  year  the  Superintendent's  Administrative  Advisory  Council  and  the  K-12 
Professional  Development  Committee  continued  to  focus  the  district's  curriculum  and 
professional  development  work  around  three  broad  areas:  Learning,  Teaching,  and 
Assessing.  In  particular,  we  have  been  focusing  on  developing  teaching  strategies  and 
curriculum  that  actively  engage  all  students  in  learning  meaningful  content  and 
developing  essential  skills.  In  conjunction  with  this  work,  we  also  worked  hard  to 
prepare  our  staff  and  students  for  the  second  round  of  statewide  testing  called  the 
Massachusetts  Comprehensive  Assessment  System  (MCAS).  These  tests  were  given  to 
all  4th,  8th,  and  10th  graders  in  the  areas  of  mathematics,  science  and  technology, 
English  Language  Arts,  and  history  and  social  sciences. 

Curriculum  Review  and  Development 

This  past  year,  the  Hamilton-Wenham  School  District  continued  to  use  its  invaluable 
professional  development  time  to  review  the  state's  new  curriculum  frameworks  and, 
where  necessary,  align  its  curriculum  to  the  seven  frameworks'  learning  standards 
upon  which  the  new  state  testing  program  (MCAS)  is  based.  During  our  Wednesday 
inservice  time,  the  district  also  continued  its  efforts  to  bring  teachers  together  from 
different  grade  levels  to  discuss  overall  program  continuity  in  all  subject  areas.  In 
particular,  the  district  focused  its  curriculum  development  efforts  in  the  areas  of  history 
and  social  sciences  where  considerable  realignment  was  required  in  grades  K-10  for 
purposes  of  state  testing.  Work  also  continues  in  English  and  Language  Arts,  and 


district  staffs  at  the  middle  and  high  school  levels  are  taking  a  closer  look  at  our  math 
program. 

In  addition,  our  K-12  Arts  Committee,  in  its  second  year,  developed  a  vision  for  an  arts 
program  that  is  stronger  than  before  and  more  integrated  with  all  the  other  disciplines. 
The  committee  also  developed  a  four-year  plan  for  incremental  program  development 
in  the  arts.  Areas  of  greatest  need  art-  instrumental  music,  theater,  and  creative 
movement/  dance. 

In  addition,  thanks  entirely  to  last  \  ear  s  o\  erride,  we  were  able  to  begin  implementing 
our  elementary  world  languages  program  in  grades  3-5.  This  exciting  and  important 
academic  program  will  not  merel\  enn*  h  student  learning  but  will  also  strengthen 
students'  achievement  in  a  variety  ot  other  subject  areas,  research  shows.  Our  students, 
parents,  and  staff  thank  the  entire  community  for  this  vital  educational  program. 

Lastly,  largely  thanks  to  Jean  Jones,  our  district's  health  coordinator,  and  our  revitalized 
community  Health  Advisory  Council,  which  meets  monthly  in  the  Wenham  Fire  & 
Police  Station,  the  district  has  run  a  variety  of  new  programs  serving  the  health  interests 
of  our  communities'  youth.  Our  19^  grade  9-12  Youth  Risk  Behavior  Survey  indicates 
that  we  have  much  more  work  to  do  in  the  area  of  student  health. 

Testing  and  Student  Achievement 

On  the  testing  front,  our  students  continued  to  do  well  on  the  Educational  Records 
Bureau's  CTPIII  tests  that  we  administer  to  students  in  grades  5  and  7.  These 
nationally  normed  standardized  tests  measure  verbal  and  quantitative  ability  and 
achievement.  Our  students  performed  comparably  to  other  suburban  school  peers  and 
in  some  cases  did  as  well  as  or  slightly  better  than  independent  school  students. 

On  the  1999  grade  three  Iowa  Reading  test  (part  of  the  state's  testing  program),  51%  of 
our  students  scored  at  the  Advanced  level,  39%  at  the  Proficient  level,  9%  at  Basic  level, 
and  0%  at  the  Pre-Reader  level. 

In  juxtaposition  to  this  testing  data,  the  district  recently  received  the  second  round  of 
MCAS  test  results  for  all  4th,  8th,  and  10th  graders.  Relative  to  statewide  results, 
Hamilton- Wenham  students  performed  very  well  in  all  three  grade  levels  tested  (grades 
4,  8,  and  10)  and  in  all  three  subject  areas  tested  (English  Language  Arts,  Mathematics, 
and  Science  and  Technology).  On  the  whole,  Hamilton- Wenham's  grade  ten  results 
improved  in  all  three  subject  areas,  with  the  greatest  improvement  seen  in  math,  where 
there  was  15%  movement  from  the  bottom  two  to  the  top  two  performance  categories, 
and  in  science  and  technology,  where  there  was  a  10%  movement  from  the  bottom  to 
the  top  two  categories.  We  are  particularly  pleased  that  24%  (42  students)  scored  in  the 
Advanced  category  in  math-a  14%  increase  from  1998!  While  the  English  Language 


Arts  results  remained  essentially  the  same  overall  from  last  year's,  we  were  pleased  to 
see  a  9%  increase  in  students  scoring  in  the  Advanced  category  (from  8  to  17%). 

Our  grade  eight  results  remained  strong  in  all  three  subject  areas.  Relative  to  the  other 
grade  levels  tested,  Miles  River  Middle  School  did  proportionally  better  compared  to  its 
statewide  peer  group.  82%  of  our  eighth  graders  scored  in  the  top  two  categories 
(Proficient  and  Advanced)  in  English  Language  Arts.  In  math  61%  scored  in  the  top 
two  proficiency  levels;  however,  there  was  a  9%  drop  from  last  year's  results  in  the  top 
two  categories.  In  science  and  technology  64%  of  the  students  scored  in  the  top  two 
categories  with  a  9%  increase  seen  in  both  the  Advanced  and  Failing  categories. 

Our  grade  four  results  in  both  English  Language  Arts  and  math  improved  over  last 
year's  by  showing  a  6%  change  from  the  Needs  Improvement  to  the  Proficient  category. 
However,  we  are  still  not  satisfied  with  62%  of  our  fourth  graders  scoring  in  the  bottom 
two  categories  in  English  Language  Arts.  We  will  be  working  on  moving  an  even 
greater  number  of  students  into  the  Proficient  level.  As  with  the  tenth  grade,  we  are 
particularly  pleased  that  26%  of  our  fourth  graders  (44  students)  scored  in  the  advanced 
category  in  math.  In  science  and  technology  78%  scored  in  the  top  two  categories; 
however,  there  was  a  4%  drop  from  the  Proficient  to  the  Needs  Improvement 
proficiency  level. 

The  district's  teachers  and  administrators  will  be  reviewing  each  test's  item  analysis 
report  to  identify  those  content  area  subtopics  where  our  students  did  well  and  poorly 
and  will  make  appropriate  adjustments.  These  new  tests  point  to  a  need  for  teachers  to 
set  even  higher  expectations  in  some  cases  and  develop  more  opportunities  for  students 
to  understand  and  apply  the  information  they  learn,  to  think  critically,  and  to 
demonstrate  what  they  know  and  can  do  in  more  substantive,  meaningful  ways. 

Professional  Development 

All  of  the  work  described  above  requires  significant  professional  development  time  that 
the  two  towns  have  prudently  supported  over  the  years,  and  it  has  made  a  difference. 
Hamilton-Wenham  is  recognized  in  the  state  as  having  a  strong  professional 
development  program.  The  teachers  contract  was  negotiated  for  186  days  (as  opposed 
to  the  traditional  180-182  days  for  most  districts)  thus  providing  staff  with  six  valuable 
inservice  days  for  professional  development  and  other  essential  work. 

Also,  throughout  the  year  staff  is  provided  with  approximately  fifty  hours  of  early 
release  time  on  Wednesdays.  It  is  important  to  know  that  students  did  not  lose  any 
overall  learning  time  as  the  time  taken  from  Wednesdays  was  reallocated  back  to 
students  by  extending  class  time  on  the  other  four  days. 

The  district  again  secured  many  grants  (federal,  state,  and  some  private)  which  are 
targeted  toward  various  types  of  professional  development  and  the  health  of  our 


children.  In  addition  to  these  opportunities,  the  Hamilton-Wenham  Education  Fund 
provides  a  very  necessary  and  supportive  grant  program  for  teachers  to  pursue  projects 
of  personal  interest  that  will  benefit  students  and  that  could  not  be  funded  through  the 
regular  school  budget  process.  In  particular,  this  year  with  grant  funding  we  were  able 
to  begin  our  new  Beginning  and  Mentor  Teacher  Program  where  ten  trained  mentor 
teachers  (K-12)  provide  intensive  one-on-one  support  to  our  district's  new  teachers  as 
they  learn  to  master  their  craft. 

Our  teaching  staff  is  our  human  capital,  and  maintaining  its  effectiveness  must  be  our 
top  priority  and  strategy  for  enhancing  our  students'  learning  and  growth.  Fortunately, 
the  Hamilton-Wenham  community  has  a  strong  track  record  of  supporting  the 
professional  development  of  its  teachers  for  which  we  are  deeply  grateful.  The  wisdom 
of  this  investment  is  evidenced  by  our  students'  strong  achievement  record. 

Alexander  Wyeth,  Ed.D. 

Director  of  Curriculum  and  Instruction 


1999  REPORT  OF  THE  BUKER  SCHOOL  PRINCIPAL 

The  Bessie  Buker  Elementary  School  opened  on  September  8, 1999.  The  school,  which 
housed  the  middle  school  for  16  years,  was  returned  to  its  original  use  amid  the  excited 
voices  of  232  students. 

The  Buker  School  did  not  open  by  itself!  The  Buker  Building  Committee,  led  by  Donald 
Gallant,  guided  an  intensive  renovation  schedule  between  April  and  September  1999, 
which  provided  a  smooth  opening  of  Buker.  Other  members  of  the  committee  were 
Dennis  DiSalvo,  Superintendent,  Frank  Cause,  Maureen  Flores,  and  Catherine  Harrison 
of  the  rTWRSD  School  Committee,  Jim  Silva,  Richard  Quinn,  Community  members,  and 
Chuck  Cooke,  Business  Manager.  Many  thanks  to  these  dedicated  members  for  all  their 
hard  work.  Some  of  the  major  work  completed  included:  the  entire  school  was  painted, 
the  hallway  floors  were  retiled,  the  ventilation,  electrical,  and  heating  systems  were 
addressed  and  in  some  cases,  replaced.  The  gym  floor  was  refinished  and  the  parking 
lot  was  repaved. 

We  rededicated  the  Bessie  Buker  School  on  November  8, 1999.  Hundreds  of  students, 
neighbors  and  families  attended.  Leonard  Swanson,  a  former  teacher  who  worked  with 
Miss  Buker,  spoke  on  behalf  of  all  the  retired  and  former  staff,  who  had  such  fond 
memories  of  the  Bessie  Buker  School. 

Our  Wednesday  professional  development  time  has  been  spent  working  at  grade  levels 
across  the  District  to  ensure  a  cohesive  and  effective  curriculum,  aligned  with  the 
Massachusetts  Curriculum  Frameworks.  We  have  also  spent  time  studying  the  various 


ways  we  assess  students'  progress  and  ways  it  helps  inform  our  instruction.  The 
elementary  teachers  are  in  the  first  year  of  implementation  of  a  new  social  studies 
curriculum  in  grades  K-5.  We  anticipate  this  will  take  three  years  to  fully  introduce  to 
our  students. 

Another  benefit  of  the  budget  override  has  been  the  introduction  of  a  new  program  in 
world  languages.  After  two  years  of  study  by  a  world  language  committee  comprised 
of  K-12  teachers  from  Hamilton  Wenham,  parents,  and  community  members,  the 
Hamilton  Wenham  Regional  School  District  has  introduced  French  and  Spanish 
language  instruction  to  students  at  the  elementary  level.  All  fourth  and  fifth  grade 
students  in  our  three  elementary  schools  are  attending  either  French  and  Spanish 
classes  four  times  a  week  for  thirty  minutes  each.  The  students  are  participating  in  the 
classes  for  a  half-year,  with  a  plan  to  choose  their  target  language  at  the  conclusion  of 
this  year.  The  fifth  grade  students  will  enter  the  middle  school  with  a  language 
selected,  thus  beginning  a  full  year  of  language  instruction  a  year  earlier.  The  fourth 
grade  students  will  enter  fifth  grade  to  participate  in  a  full  year  of  language  instruction, 
two  years  earlier  than  previously  possible. 

The  Friends  of  Buker,  led  by  Nancy  Hughes  and  a  dedicated  board  of  volunteers, 
played  a  major  role  in  providing  supportive  transition  activities  for  our  families  at 
Buker.  They  are  to  be  commended  for  tremendous  amount  of  extra  work  they  did  to 
make  sure  the  transition  was  a  smooth  one.  For  example,  they  held  a  Buker  Celebration 
Day  in  early  June  to  welcome  families  even  before  the  school  was  open.  They  also  built 
a  new  playground  for  our  Buker  children.  The  Friends  have  also  raised  funds  to 
provide  cultural  enrichment  activities  to  all  our  students. 

1999  was  an  exciting  year,  filled  with  transitions  and  exciting  new  beginnings.  On 
behalf  of  the  children,  staff  and  families  at  The  Bessie  Buker  School,  we  thank  you  for 
your  continued  interest  and  support  in  our  special  school.  We  invite  our  community 
members  to  stop  by  and  visit  us! 

Susan  Cooke  Principal 
Buker  Elementary  School 


1999  REPORT  OF  THE  CUTLER  SCHOOL  PRINCIPAL 

Thanks  to  support  from  the  communities  of  Hamilton  and  Wenham,  The  Cutler  School 
has  experienced  some  major  changes  this  year.  Staff  and  families  have  worked  closely 
together  to  transition  184  Cutler  students  to  Buker  School  and  to  welcome  46  new 
kindergartners  and  our  93  new  students  in  grades  1-5  from  Winthrop  School. 

We  ended  our  school  year  with  a  record  470  students.  The  library,  music,  art,  and 
special  needs  classes  were  used  for  grade  level  classrooms.    Art  was  held  in  the 


cafeteria.  Music  classes  were  held  on  the  stage,  and  our  library  was  located  in  the 
hallways.  As  a  result  of  the  vote  in  May  '99  to  fund  the  District's  budget  and  override, 
we  restored  all  those  space  to  their  intended  use.  We  now  have  appropriate  spaces  for 
all  our  instructional  programs. 

Our  Wednesday  professional  development  time  has  been  spent  working  at  grade  levels 
across  the  District  to  ensure  a  cohesive  and  effective  curriculum  aligned  with  the 
Massachusetts  Curriculum  Frameworks.  We  have  also  spent  time  studying  the  various 
ways  we  assess  students'  progress  and  ways  it  helps  inform  our  instruction.  The 
elementary  teachers  are  in  the  first  year  of  implementation  of  a  new  social  studies 
curriculum  in  grades  K-5.  We  anticipate  this  will  take  three  years  to  fully  introduce  to 
our  students. 

Another  benefit  of  the  budget  override  has  been  the  introduction  of  a  new  program  in 
world  languages.  After  two  years  of  study  by  a  world  language  committee  comprised 
of  K-12  teachers  from  Hamilton  Wenham,  parents,  and  community  members,  the 
Hamilton  Wenham  Regional  School  District  has  introduced  French  and  Spanish 
language  instruction  to  students  at  the  elementary  level.  All  fourth  and  fifth  grade 
students  in  our  three  elementary  schools  are  attending  either  French  and  Spanish 
classes  four  times  a  week  for  thirty  minutes  each.  The  students  are  participating  in  the 
classes  for  a  half-year,  with  a  plan  to  choose  their  target  language  at  the  conclusion  of 
this  year.  The  fifth  grade  students  will  enter  the  middle  school  with  a  language 
selected,  thus  beginning  a  full  year  of  language  instruction  a  year  earlier.  The  fourth 
grade  students  will  enter  fifth  grade  to  participate  in  a  full  year  of  language  instruction, 
two  years  earlier  than  previously  possible. 

The  Friends  of  Cutler,  led  by  Jane  Bellenis  and  a  dedicated  board  of  volunteers,  played 
a  major  role  in  providing  supportive  transition  activities  for  our  families  at  Cutler. 
They  are  to  be  commended  for  the  sensitivity  and  commitment  they  demonstrated  for 
our  new  community.  They  also  raised  considerable  funds  to  provide  for  Poet  in 
Residence,  Steven  Ratiner's  seven-week  visit  to  Cutler  School  and  many  other  cultural 
enrichment  activities. 

1999  was  an  exciting  year,  filled  with  transitions  and  exciting  new  beginnings.  On 
behalf  of  the  children,  staff  and  families  at  Cutler  School,  we  thank  you  for  your 
continued  interest  and  support  in  our  special  school. 

Susan  Cooke,  Principal 
Cutler  Elementary  School 


1999  REPORT  OF  THE  YVINTHROP  SCHOOL  PRINCIPAL 


The  Winthrop  School  enrolled  381  students  as  of  October  1,  1999.  This  is  a  significant 
decrease  from  the  enrollment  in  October  1998.  This  decrease  speaks  to  efforts  of  many 
community  members  over  the  course  of  the  year.  The  Buker  Transition  Team 
completed  its  work  when  the  Buker  School  opened  as  the  third  elementary  school  in 
Hamilton- Wenham  in  September  ls**9  I  he  combined  work  of  parents,  teachers  and 
administrators  resulted  in  the  formation  of  three  smaller  elementary  schools.  Unlike 
last  year's  report  of  crowded  conditions  with  an  enrollment  of  over  500  students  with 
limited  space,  this  year  there  is  a  room  de\  oted  to  music  instruction  and  the  library  is 
no  longer  shared  with  music.  There  are  spaces  for  small  group  instruction,  testing  and 
meetings.  There  is  a  "new"  sense  of  a  smaller  school  community  at  the  Winthrop  School. 

Staff  continues  to  change  at  the  Winthrop  School.  Early  in  1998,  teachers  were 
reassigned  to  different  schools.  Mrs  Kathv  Sedgwick  moved  to  the  Cutler  School  and 
Mrs.  Beth  Blanchard  moved  to  the  Baker  School,  both  to  teach  kindergarten.  The 
following  teachers  were  assigned  to  the  Buker  School:  Mrs.  Linda  Penniman  to  grade 
one,  Mrs.  Thomson  to  grade  two,  Mrs  Patricia  Bade  to  grade  four  and  Mrs.  Mirinda 
Roy  to  grade  five.  Specialist  teachers  were  reassigned  and,  in  some  cases,  assigned  to 
two  schools.  Mrs.  Prudy  Pilkanis,  physical  education  and  Mrs.  Kendall  Georges,  music, 
now  teach  at  both  the  Cutler  and  the  Winthrop  Schools.  Mrs.  Rosemary  Richards 
teaches  art  at  the  Winthrop  and  Culture  Schools.  Mrs.  Kathleen  Hughes,  part  time 
adjustment  counselor,  and  Mrs.  Angela  Reddy,  special  education  teacher  transferred  to 
the  Buker  School.  Mrs.  Cheryl  Sweeney  is  the  Language  Arts  Specialist  at  all  three 
schools.  In  addition  to  the  changes  due  to  the  opening  of  the  Buker  School,  Mrs.  Julie 
Swords,  grade  four  teacher  and  Miss  Maria  Mihos  resigned  to  relocate  to  other  parts  of 
the  country.  Mrs.  Savage,  speech  pathologist  also  resigned. 

Much  of  the  spring  was  spent  interviewing  teachers.  Interview  committees  comprised 
of  parents,  teachers,  and  principal,  interviewed  many  qualified  applicants.  Ms.  Annie 
Foley  was  hired  as  a  grade  two  teacher.  This  position  was  created  due  to  the  increased 
enrollment  at  that  level.  Ms.  Tricia  Fehling  was  hired  to  take  over  for  Mrs.  Michaud 
who  took  a  maternity  leave.  Ms.  Carol  Vanderbosch  was  hired  as  a  grade  four  teacher. 
Mrs.  Chontelle  Clark  was  hired  to  take  over  for  Mrs.  Nancy  Duffy  who  took  a  maternity 
leave.  Mrs.  Andrea  Aubrey  was  hired  as  a  speech  pathologist.  Mrs.  Kim  Caverly  was 
hired  to  teach  French  and  Ms.  Kristin  Cressey  was  hired  to  teach  Spanish.  Due  to  the 
opening  of  Buker  School,  there  was  a  need  for  an  additional  nurse.  Mrs.  Tricia 
Rosenlund  was  hired  to  work  full  time  at  the  Winthrop  School.  We  continue  to  search 
for  the  most  qualified  teachers  to  teach  and  are  very  pleased  with  our  new  teachers. 

Maintenance  included  painting  of  several  areas  and  rebuilding  the  wall  in  front  of  the 
school.  Custodians  spent  much  of  the  summer  preparing  for  the  move  to  the  Buker 
School.  Entire  contents  of  classrooms  when  teachers  were  reassigned  to  the  Buker 
School.  The  remaining  time  was  spent  moving  furniture  here  at  Winthrop.  With  the 


new  space  at  the  school,  rooms  were  reassigned  which  meant  almost  all  classroom 
furniture  and  equipment  were  moved  to  provide  for  more  optimal  use  of  the  building. 
Most  of  the  work  done  on  the  playground  was  completed  last  year.  The  Hamilton- 
Wenham  Education  Fund  awarded  a  grant  to  several  Winthrop  teachers  to  purchase  a 
stage  area  to  be  installed  on  the  playground.  This  structure  now  provides  hours  of 
creative  play  for  students  who  may  not  chose  to  play  on  the  swings  or  other  more 
competitive  games  during  recess.  Teachers  can  also  use  the  stage  area  for  lessons 
during  the  good  weather. 

A  large  number  of  families  were  reassigned  to  the  Cutler  School  and  a  few  to  the  Buker 
School.  The  reassignment  was  also  announced  early  in  the  year  to  allow  families  time 
to  visit  the  Cutler  School.  There  were  many  meetings  to  plan  for  a  smooth  transition 
for  families  and  teachers.  Buker  teachers  met  with  Sue  Cooke  who  would  manage  the 
Buker  School  for  a  year.  Students  visited  their  new  schools  and  met  their  teachers  at  the 
respective  schools.  Parents  were  invited  to  Friends'  meetings  at  their  new  schools  as 
well.  It  was  difficult  to  say  good-by  to  teachers  and  families  when  school  ended  in  June 
but  we  knew  that  come  September,  new  smaller  schools  would  welcome  all. 

Teachers  continued  to  train  and  work  on  curriculum  throughout  the  year.  Many 
teachers  participated  in  a  course  entitled,  "Teaching  in  a  Standards-based  Classroom". 
This  course  met  after  school  and  on  Saturdays.  Teachers  also  spent  a  good  deal  of  time 
analyzing  the  MCAS  Test  Results  to  determine  how  to  best  teach  the  concepts  and  skills 
included  on  the  test.  Some  staff  members  helped  correct  the  writing  part  of  the  MCAS 
Test  to  gain  more  insight  as  to  the  standards  that  students  must  meet.  Over  the 
summer,  a  group  of  teachers  completed  a  draft  of  the  "History/Social  Science 
Guidelines"  that  was  distributed  in  the  fall.  These  guidelines  are  based  on  the 
Massachusetts  State  Frameworks.  Teachers  continued  their  work  on  the  Language  Arts 
Guide  that  included  expectations  for  writing. 

We  continued  our  efforts  to  challenge  all  students  in  the  classroom.  With  the  help  of 
parents  and  community  volunteers,  students  participated  in  Math  Lab,  which  provided 
time  for  students  to  extend  mathematical  thinking.  Volunteers  came  to  school  each 
week  to  work  with  small  groups  of  students.  We  hosted  the  "Gordon  Math"  which  is  a 
course  offered  at  Gordon  College  where  students  studying  math  methods  plan  math 
activities  for  students  in  different  classrooms.  Grade  two  teachers  and  parents  also 
planned  a  most  successful,  "Family  Math  and  Science  Night".  Parents  and  students 
came  back  to  school  in  the  evening  to  participate  in  challenging  math  and  science 
activities.  This  year's  theme  of  "Around  the  World  in  180  Days"  culminated  in  an 
international  fair  planned  by  parents.  Each  classroom  was  transformed  into  the  country 
that  the  grade  level  studied  during  the  year.  Each  child  received  a  passport  and  could 
visit  three  countries.  When  they  visited  the  "country"  they  learned  some  cultural 
traditions  including  food,  art  and  clothing.  It  was  an  awesome  event  that,  once  again, 
demonstrates  the  extraordinary  efforts  of  the  Winthrop  School  parents. 


Looking  back  over  last  year,  what  I  think  of  most  was  the  remarkable  efforts  of  so  many 
of  community  members  who  made  all  of  this  possible.  The  opening  of  the  Buker 
School  as  an  elementary  school  was  the  final  phase  of  the  Building  Project.  The  support 
for  this  project  was  been  remarkable.  The  passage  of  the  override  last  spring  to  support 
existing  instructional  programs  as  well  as  bringing  world  language  to  elementary 
students  is  testimony  to  your  commitment  to  education.  This  commitment  has  its  costs 
of  which  we  are  well  aware.  On  behalf  of  the  Winthrop  School,  I  thank  each 
community  member  who  contributes  to  those  costs.  We  at  the  Winthrop  School  will 
continue  to  work  our  hardest  to  provide  the  best  education  that  your  money  can  buy. 
We  know  that  our  school  is  what  it  is  because  of  the  support  of  the  towns  of  Hamilton 
and  Wenham.  The  value  that  you  place  on  education  will  make  a  difference  in  every 
child  who  attends  our  school.  We  express  our  sincere  appreciation  to  the  families  and 
community  members  for  all  that  you  do.  I  report,  once  again,  it  has  been  a  wonderful 
year  at  the  Winthrop  School. 

Martha  Cesarz,  Principal 
Winthrop  Elementary  School 


1999  REPORT  OF  THE  MILES  RIVER  MIDDLE  SCHOOL  PRINCIPAL 

The  1998-99  year  for  the  middle  school  was  one  of  celebration.  The  construction  of  our 
new  middle  school  was  completed  and  we  moved  into  a  beautiful  facility  that  provided 
classrooms,  equipment  and  a  library  media  center  that  met  our  needs.  We  said  a  fond 
farewell  to  the  Buker  and  Center  schools,  and  began  building  the  new  Miles  River 
Middle  School  community. 

The  new  school  provided  more  classrooms  and  instructional  spaces  so  that  additional 
staff  could  be  hired  to  address  our  growing  student  enrollment.  Class  size  could  be 
reduced  to  comparable  levels  as  the  other  schools  in  our  district.  The  part  time  school 
psychologist  position  became  full  time  and  a  behavior  management  teaching  assistant 
was  added.  These  two  positions  extended  programming  to  address  the 
social/ emotional  needs  of  our  students. 

We  celebrate  several  curriculum  developments  that  were  made  to  strengthen  our 
academic  programming  and  to  further  align  our  curriculum  with  the  state  frameworks. 
The  second  year  of  our  three-year  social  studies  plan  was  implemented.  New  civic 
textbooks  and  materials  were  purchased  for  grade  seven.  In  the  field  of  mathematics, 
standards  were  raised  by  offering  all  seventh  graders  an  algebra  curriculum  previously 
offered  to  only  25  students.  A  reading  teacher  was  hired  and  a  literacy  program  was 
provided  for  students  needing  a  specialized  program.  Shifts  in  our  world  language 
program  occurred  because  there  was  a  significant  increase  in  students  selecting  Spanish 
as  a  language  choice  rather  than  French.  Textbooks,  instructional  materials  and  staff 


were  budgeted  to  accommodate  this  Spanish  preference.  To  further  support  the 
social/emotional  issues  facing  middle  schoolers,  a  drug  education  program  entitled, 
Freedom  from  Chemical  Dependency,  was  grant  funded  and  offered  to  all  middle 
school  students. 

The  middle  school  celebrated  the  receipt  of  several  grants.  A  $30,000  technology  grant 
provided  a  mini  math  lab  and  hardware  for  our  health  science  and  science  programs. 
In  addition,  software  was  acquired  for  simulation,  problem-solving  and  higher  order 
thinking  activities.  The  staff  who  were  grant  recipients  conducted  presentations  for  the 
Department  of  Education,  educators  across  the  state,  and  have  opened  their  classrooms 
as  model  programs.  Other  grants  expanded  our  after  school  programs  to  include  a 
literary  discussion  circle  for  enrichment  purposes,  a  rock  climbing  club  that  built  self- 
confidence  and  a  culinary  club  for  special  interests.  Additional  grants  were  received  for 
astronomy  equipment,  music  and  technology,  decision-making  and  dug  education,  and 
the  writing  process  using  word  processors. 

The  new  school  provided  technology  for  Internet  use,  electronic  communication,  and 
the  academic  challenge  of  analyzing,  evaluating  and  synthesizing  data  and  information. 
The  middle  school  now  has  an  active  web  page  and  a  student  web  team  that  links  us  to 
the  world.  There  is  a  special  school-to-home  link  for  families. 

The  middle  school  continues  to  focus  professional  development  activities  on  the 
engagement  and  challenge  of  students,  a  positive,  safe  climate  and  meaningful  learning. 
In  addition  a  mentor  program  for  beginning  teachers  has  been  created. 

Our  families  continue  to  be  active  in  school  life  through  volunteerism  and  the  Friends  of 
Miles  River.  The  Friends  supported  family  socials,  cultural  enrichment  programs  and 
purchased  thousands  of  dollars  of  display  boards  for  student  work. 

The  Miles  River  Middle  School  community  thanks  the  citizens  of  Hamilton  and 
Wenham  for  their  support,  and  invites  you  to  visit  our  new  school  and  celebrate  our 
progress. 

Janice  C.  DeSantis,  Principal 
Miles  River  Middle  School 


1999  REPORT  OF  THE  HAMILTON-WENHAM  REGIONAL 
HIGH  SCHOOL  PRINCIPAL 


If  1997  was  a  year  of  change  for  the  High  School,  then  1998  has  been  a  year  of  patience 
and  flexibility.  With  the  building  project  continuing  in  full  force  during  all  of  1998,  staff 
and  students  have  had  to  accommodate  the  interruptions  and  inconveniences  that  go 
with  construction  and  renovations.  During  the  spring  and  fall  our  student  athletes  still 
had  to  practice  and  play  most  of  their  games  off  campus.  In  June  the  High  School  staff 
packed  up  their  materials,  and  rooms  were  emptied  of  file  cabinets,  furniture, 
equipment,  books,  etc.  and  moved  off  campus  to  be  stored.  Then,  in  late  August  most 
of  the  teachers'  supplies,  classroom  materials,  equipment,  and  books  were  brought  back 
to  the  new  middle  school  where  the  High  School  staff  and  students  resided  for  the  first 
semester  of  the  1998-  99  school  year.  The  staff  is  to  be  commended  for  their  patience 
and  herculean  efforts  in  packing  in  June,  unpacking  in  August,  and  then  packing  and 
unpacking  again  in  January  of  1999. 

While  all  these  changes,  accommodations,  and  moves  were  going  on  at  the  High  School, 
the  impact  on  the  learning  in  the  classrooms  was  minimal.  In  fact,  the  school  hardly 
missed  a  beat.  Students  throughout  the  1998  year  continued  to  distinguish  themselves. 
Lindsey  McCormack  earned  the  coveted  National  Merit  Finalist  status,  and  Jonathan 
Bret  Maney  was  selected  for  Honors  Scholar  recognition  in  the  Tandy  Technology 
Scholars  Program  for  Outstanding  Students  in  mathematics,  science,  and  computer 
science.  Lindsey  McCormack  and  Tracy  Miller  were  selected  as  finalists  in  the  Essex 
County  Newspaper's  First  Annual  Essay  Contest.  In  the  music  area,  Sean  O'Reilly  was 
selected  for  the  prestigious  All-State  Chorus.  At  the  High  School's  Science  Fair  in 
March,  Nina  Martin,  Abbey  Maney,  Robert  Jack,  Adrienne  Marcotte,  and  Elizabeth 
Jones  captured  the  top  five  awards.  At  the  Regional  Science  Fair  Nina  Martin  placed 
second  overall  and  Abbey  Maney  placed  third  overall.  A  total  of  seven  students 
qualified  for  the  State  Fair  with  Nina  Martin  also  invited  to  the  International  Science 
Fair  held  in  Fort  Worth,  Texas  in  May.  In  the  Boston  Globe  Scholastic  Art  Competition 
two  students,  Paul  Herlein  and  Sarah  Gannett,  received  honorable  mentions.  In 
addition  Rachel  Tannebring  was  named  a  finalist  in  the  Massachusetts  High  School 
Drama  Guild  One  Act  Festival  Logo  Contest.  At  the  Regional  Competition  of  National 
History  Day  Hamilton-Wenham  took  two  first  places,  three  seconds,  and  three  thirds. 
At  the  State  History  Day  Competition  Jill  Baker,  Clair  Pollock,  Sara  Pollock,  and  Rachel 
Tannebring  won  a  first  place  while  Lilly  Goldman  earned  a  second  place  and  Kate 
Babcock  and  Courtney  Wilkins  earned  a  third  place.  The  first  and  second  place  award 
winners  went  on  to  compete  at  the  National  Competition  at  the  University  of  Maryland. 
In  October  ten  of  our  drama  students  accompanied  drama  teacher  Christopher  Shailor 
to  Russia  where  they  studied  and  performed  at  the  Theatrical  Institute  in  Yaroslavl.  As 
evidence  of  the  genuine  concern  of  the  student  body  for  others  over  70%  of  the  school 
has  enrolled  in  our  community  service  program  which  is  coordinated  by  Dr.  Kalil 
Boghdan.  In  March  seven  students  sponsored  by  Social  Studies  teacher  Lori  Maney 
participated  in  Project  Close-Up  in  Washington.  D.C  for  a  week  while  50  students  spent 


three  days  at  Camp  Edwards  participating  in  the  High  School's  leadership  program 
which  is  run  by  our  own  staff. 

Our  athletic  teams  and  athletes  continued  to  distinguish  themselves  and  bring 
recognition  to  our  school  communih  Boys  Track  and  Boys  Cross  Country  won  Cape 
Ann  League  Championships  and  Cross  Country  coach,  Steve  Sawyer,  was  selected 
Cape  Ann  League  Coach  of  the  Year  Bo\  s  Basketball,  Girls  Tennis,  Boys  Tennis,  Field 
Hockey,  Volleyball,  Girls  Soccer,  and  Bo\  s  Soccer  all  qualified  for  State  Tournaments. 
At  the  Class  C  State  Track  Meet  championships  were  won  by  Hadley  Bacon  (110m 
Hurdles)  and  Patrice  LeTournea  u  ( Pole  Yau  1 1 ) 

And,  while  we  have  much  to  celebratt  v%  «.•  also  have  areas  that  need  our  vigilance  and 
attention.  In  a  Youth  at  Risk  sur\  e\  administered  for  the  first  time  in  1997  one-third  of 
all  freshmen  indicated  that  they  had  considered  suicide  and  one-half  of  the  juniors 
indicated  that  they  had  consumed  alcohol  over  a  thirty  day  period.  When  the  school 
received  the  results  of  the  survey,  our  Superintendent  Dennis  DiSalvo  formed  a  District- 
Wide  Health  Advisory  Committee  made  up  of  school  personnel,  parents,  students,  and 
community  representatives  to  address  these  serious  issues  and  concerns.  The  Health 
Advisory  Committee  has  been  verv  active  in  sponsoring  programs  to  keep  our  young 
people  safe.  As  an  example,  for  our  annual  safe  prom  campaign  representatives  from 
the  Health  Advisory  staged  a  very  successful  mock  crash  at  the  High  School  to  educate 
our  students  about  the  dangers  of  drinking  and  driving.  The  Health  Advisory 
Committee  has  also  sponsored  forums  around  anorexia  and  emotional  and  social 
perspectives  in  youth  sports. 

In  spite  of  the  frequent  negative  press  reports  about  the  quality  of  new  teacher, 
Hamilton-Wenham  once  again  was  fortunate  to  be  able  to  recruit  promising  teaching 
candidates.  Kim  Curtis  (B.A.  University  of  Pittsburgh  and  M.A.  Kent  State  University) 
came  to  us  to  teach  science  from  the  private  sector  where  she  had  been  a  biological 
consultant  in  Ohio,  Connecticut  and  Massachusetts  for  three  years.  In  the  Art 
Department  Sharona  Doll  (B.A.  Dallas  Baptist  University  and  M.A.  Azusa  Pacific 
University)  came  to  us  from  Jerusalem,  Israel  where  she  grew  up.  Scott  Jones  (B.A. 
Cornell  University)  joined  our  staff  to  teach  Music  Theory  and  assist  with  Concert 
Choir.  In  the  Foreign  Language  Department  Sandra  LeBrun  (B.A.  Holy  Cross  College 
and  M.A.  Tufts  University)  filled  the  position  created  when  Patricia  Polisson  retired. 
After  spending  10  years  in  the  business  industry  Gail  O'Shea  (B.S.  Suffolk  University) 
joined  the  staff  as  a  Teacher  Assistant  in  the  Special  Education  Department.  Kim  Karras 
(B.S.  Springfield  College)  joined  the  Health  Science  staff  from  to  fill  a  one-year  position 
when  a  leave  of  absence  was  granted  Darryl  Essensa  to  pursue  graduate  studies.  James 
Cook  (B.  A.  Emerson)  came  to  the  High  School  as  an  English  teacher  and  a  Teacher 
Assistant.  And,  our  staff  continues  its  commitment  to  professional  involvement  and 
growth.  Chris  Shailor,  drama  teacher,  is  on  the  Board  of  Directors  of  the  Massachusetts 
Drama  Guild  and  was  a  judge  at  the  New  England  Drama  Council's  One  Act  Festival. 
Phil  Conrad,  art  teacher  and  Fine  Arts  Department  Chair,  was  a  judge  at  the  Georgia 


State  High  School  Drawing  Competition  in  Atlanta,  Georgia.  Malvina  Liebert,  science 
teacher,  was  recognized  by  the  North  Shore  Science  Supervisor's  Association  with  an 
Exemplary  Teaching  Award.  Kevin  O'Reilly,  social  studies  teacher,  had  a  paper 
published  in  the  National  Council  of  Social  Studies  Journal. 

Special  recognition  goes  to  two  members  of  the  staff.  Patricia  Polisson  retired  after  25 
years  as  a  French  teacher  at  he  High  School.  We  wish  her  well  in  her  future  endeavors 
and  thank  her  for  her  many  years  of  service.  After  almost  30  years  as  a  master  teacher 
and  Social  Studies  Department  Chair  at  the  Regional,  Richard  Aieta  resigned  in 
November  to  become  K-12  Director  of  Social  Studies  in  the  Medford  School  System. 
Recognized  in  the  past  as  a  Fulbright  Scholar,  for  Distinguished  Teaching  by  the 
National  Council  for  Geographic  Education,  and  as  Massachusetts  Social  Studies 
Supervisor  of  the  Year  in  1997,  Dick  Aieta  leaves  Hamilton-Wenham  a  rich  and  lasting 
legacy  for  his  high  standards  and  commitment  to  excellence. 

In  the  area  of  curriculum,  the  High  School  continues  to  explore  alternative  schedules. 
Interdisciplinary  initiatives  are  occurring  across  departments  and  between  schools. 
High  School  staff  and  students  have  shared  learning  activities  with  elementary  school 
classes  and  staff.  This  year  we  instituted  a  popular  new  course,  History  of  Science, 
designed  and  taught  by  Ken  Portnoy  which  integrates  science  and  history.  In 
additional  staff  have  been  combining  their  talents  and  expertise  across  department  lines 
to  enable  students  to  make  better  connections  among  the  disciplines.  This  will  continue 
to  be  a  focus  for  the  next  few  years.  The  High  School  also  instituted  two  competencies 
as  graduation  requirements.  The  Verbal  Presentation  Competency  will  be  a  graduation 
requirement  beginning  with  current  ninth  and  tenth  grade  students  while  the  Notebook 
Competency  will  be  a  graduation  requirement  beginning  with  current  freshmen.  These 
competencies  came  about  as  a  result  of  our  research  and  review  of  trends  in  education 
and  the  future  demands  and  skills  of  the  workplace.  We  feel  strongly  that  Hamilton- 
Wenham  graduates  must  demonstrate  specific  skills  in  several  curriculum  areas  in 
order  to  be  prepared  for  the  demands  of  post-secondary  education  and  the  workplace. 
In  another  academic  area,  the  Administrative  Advisory  Council  has  spent  many  hours 
discussing  and  reviewing  research,  issues  and  strategies  around  a  focus  on  Learning, 
Assessing,  and  Teaching.  As  a  result  of  these  discussions  we  have  developed  the 
following  "Guiding  Questions"  that  staff  are  being  asked  to  discuss  during  the  1998-99 
school  year: 

1.  How  do  we  engage  students  in  meaningful  learning  and  assessment? 

2.  How  do  I  know  all  students  are  engaged  in  meaningful  learning  and  assessment? 

3.  How  and  to  what  extent  do  the  voices  of  children  guide  our  teaching? 

4.  How  does  the  assessment  of  each  student's  learning  inform  and  then  guide  our 
teaching? 

These  are  exciting  and  thought-provoking  questions  which  hopefully  will  lead  us  to 
more  effective  and  exciting  teaching  and  learning  in  our  classrooms.  In  many  ways 


these  questions  should  help  us  with  improving  our  MCAS  results  which  we  received  in 
December.  While  I  was  disappointed  that  we  did  not  do  better  on  the  MCAS,  especially 
in  math  and  science,  I  am  not  discouraged.  The  MCAS  tests  were  a  rigorous  and  very 
challenging  set  of  tests  which  were  13  hours  in  length.  The  state  purposefully 
established  high  cut  off  points,  but  now  that  we  have  the  first  set  of  results  we  can  focus 
on  those  curriculum  and  teaching  areas  that  need  strengthening  and  emphasis. 

As  1998  draws  to  a  close,  we  are  excited  about  the  challenges  of  the  future  and  the 
prospects  of  returning  to  a  renovated  High  School  building.  A  new  library  media 
center,  modern  science  labs,  state-of-the-art  computer  rooms,  two  bright  and  spacious 
art  rooms,  a  large  and  well-equipped  gymnasium,  and  common  areas  for  departments 
to  work  together  will  enhance  our  efforts  in  providing  the  best  education  possible  for 
our  young  people.  A  special  thanks  to  the  citizens  of  Hamilton  and  Wenham  for  their 
continued  commitment  and  strong  support  for  our  schools  and  young  people. 


John  Elwell,  Principal 
Hamilton-Wenham  Regional  High  School 


MILES  RIVER  MIDDLE  SCHOOL 
GRADE  8  GRADUATES 


Heather  Arnold 
Lindsay  Avery 
David  Babcock 
Kelly  Baglioni 
Elizabeth  Ball 
Courtney  Barsanti 
Robert  Bencal 
Devan  Berry 
Matthew  Berry 
Adam  Bial 
Meredith  Bird 
Alex  Bishop 
David  Blais 
Alexi  Bonnette 
Haley  Bridger 
Claire  Brislin 
Charlotte  Brown 
Jeffrey  Brown 
Philip  Brown 
Matthew  Brunet 
Justin  Bullis 
Joanne  Bybee 
Timothy  Carney 
Maritza  Castillo 
J.  Andres  Castro 
Michael  Chadder 
Nicholas  Chapman 
Elizabeth  Collett 
Tyler  Collins 
J.  Andrew  Cook 
Cheri  Cooper 
Allison  Coughlin 
Vanessa  Daniels 
Jack  Day 

Lauren  DeAngelis 
Nicholas  Defeo 
Caitlin  Dejong 
Cory  Demuth 
Kallie  Doty 
Kelly  Dowley 
Jonathan  Dunn 
Andrea  Dupee 
David  Duran 
Ben  Durrell 
Ruth  Dykstra 
Jeffery  Edward 
G wynne  Everatt 
William  Faust 
Christopher  Filtranti 
Matthew  Filtranti 


Ryan  Fleming 
Peter  Flint 
John  Flynn 
Emerald  Forman 
Tiffany  Funchion 
Kristin  GaUigan 
Mary  Ann  Gauthier 
Christopher  Greeke 
Wayne  Grove 
Corey  Gwinn 
Michael  Hamilton 
Kathryn  Hatfield 
Meghan  Hellmuth 
James  Henderson,  II 
Alexander  Hill 
Sarah  Howard 
Ashley  Hoyle 
Emily  Hursty 
Jessalyn  Janes 
Christopher  Jansky 
Emma  Jones 
Kaitlin  Jones 
Carissa  Jope 
Andrew  Ketcham 
Keith  Ketcham 
Teresa  King 
Zachary  Knope 
Kristin  Knoph 
Lauren  Krosser 
Kara  Landrebe 
Christine  Leach 
Brianna  Lee 
Harrison  Lounsbury 
Steven  MacGregor 
Erin  Maffei 
Nora  Maginn 
Samuel  Magro 
Tana  Mahar 
Carmine  Masiello 
Mark  Katejik,  Jr. 
Jennifer  Mattern 
Jonathan  Matz 
Ryan  McBain 
Kaitlin  McCarthy 
Meghan  McCormack 
Jason  McGrath 
Brett  Meader 
Crystal  Moran 
Ty  Morin 
Carolyn  Moulton 


Vinny  Murphy 
Andrea  Myers 
Kathryn  Odian 
Suzanna  Ollove 
Andre  Painchaud 
Erin  Parsons 
Charles  Peabody 
Elizabeth  Pearson 
Benjamin  Perkins 
Ann  Pietrantoni 
Michelle  Pole 
Ashley  Potter 
Bethany  Power 
Joshua  Quince 
Andrea  Richards 
Vivian  Rivera 
Nicholas  Rose 
Caitlin  Russell 
Crystalyn  Russell 
William  Sargent,  ID 
Benjamin  Sawyer 
Ryan  Schuster 
Jay  Seiter 
Katie  Smith 
Marc  Smith 
Christopher  Sousa 
Scott  Spencer 
Christopher  Sprankle 
Natalie  Stehfest 
Gia  Stelline 
Meredith  Stringer 
Douglas  Sullivan 
Elyse  Sullivan 
Mia  Swenson 
Alexander  Taylor 
Colleen  Thomas 
Koichi  Togawa 
David  Townsend 
Christyna  Tucker 
Alissa  Tyack 
Gary  Uhring 
Laura  Unsworth 
Alex  Walker 
William  Weagle 
Christina  Weaver 
John  Whalen 
Zachary  Wilkins 
Amy  Woodbury 
Lori  Zaniboni 


HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 
1999  GRADUATES 


Matthew  Abbott 

Donald  Gerolamo 

Scilla  Outcault 

Oluponmile  Aboyeji 

Jason  Girard 

Elizagbeteh  Papadoyianis 

Michael  Abraham 

Tiomothy  Goehlert 

Christine  Parker 

Judson  Abts 

Elinor  Goldman 

Mark  Parry 

Tiffany  Allen 

Nicholas  Goodwin 

John  Pedra 

James  Anderson,  Jr. 

Jonathan  Govednik 

Heather  Perreault 

Pearl  Annis 

Joel  Gowman 

Alyssa  Pitman 

Thomas  Armington 

Xiang  Yin  Guan 

Sheila  Pollock 

Justin  Arnold 

Robert  Guest,  Jr. 

Sara  Pollock 

Katherine  Babcock 

Abby  Guittarr 

William  Popadic 

Douglas  Bacon 

Yoo  Jean  Han 

Julie  Power 

Jillan  Baker 

Katherine  Hargrave 

Robert  Rawston,  IV 

Jacquleine  Belleau 

Kendra  Harrell 

Natasha  Reilly 

Maris  Benham-MacNeil 

Adrian  Hartline 

Andrew  Rhoades 

Jesse  Blanchette 

Paul  Heerlein 

Andrea  Riccardi 

Julie  Brennan 

Molly  Hernon 

Seth  Roberts 

Sally  Bridges 

Emily  Hill 

Derek  Ropes 

Jocelvn  Brockelbank 

Andrew  Hilton 

Kimberly  Ryan 

J  J 

Heather  Brokvist 

Scott  Hyde 

Anthony  Santamaria 

Courtney  Brooks 

Laurel  Jarmolowicz 

Jennifer  Sargent 

David  Brown 

Laurie  Jenikns 

Sara  Schmidt 

James  Broyles 

Jeffrey  Judd 

Monica  Scott 

Justin  Budrow 

Karen  Kaplan 

Kelly  Shea 

Nicole  Burnett 

Kelly  Kelleher 

Matthew  Shedden 

Erin  Burnham 

James  Kent 

Jennifer  Sheedy 

Heather  Butler 

Bradford  Knowlton,  Jr. 

Jessica  Skinner 

Jodi-Lee  Campbell 

Kate  Kronenberg 

Michael  Smith 

Nathaniel  Chapman 

r 

Jeffrey  Lafata 

Jessica  Sousa 

Linsley  Clark 

Jennifer  Lassins 

Kyle  Stanley 

Kriste  Coble 

Nicholas  Lauranzano 

Emma  Story 

Chalmers  Congdon 

Matthew  LeBlanc 

DevinStroman 

Melissa  Cook 

Wang  Lee 

Zoe  Swenson 

Sean  Cowhig 

Patrice  LeTourneau 

Kate  Talbot-Minkin 

Colleen  Cragen 

Kristen  MacGregor 

Rachel  Tannebring 

o 

Dane  Cronin 

Brian  MacKenzie 

Alan  Theriault 

Jenna  Crotty 

Peter  Madsen 

Emily  Thomas 

Rebecca  DeAngelis 

Benjamin  Malarkey 

Brooke  Tobiasz 

Iris  deHamer 

Rhys  Martin 

Jack  Tomaiolo 

Alexander  Dejong 

John  Mattern 

Nathaniel  Townley 

Salvatore  DeMarco 

Corey  McBain 

Kristin  Tuneburg 

Vincent  DeMore,  III 

Kaitlin  McGrath 

Juhe  Watkins 

David  DeRoche 

James  McNeilly 

Jennifer  Weinhold 

Christine  DeSalvo 

Jonathan  Model 

Jessica  Weinhold 

Christopher  Dorman 

Holeigh  Morin 

Alexander  Westra 

Meghan  Duffy 

Matthew  Muollo 

Alexander  Whitman 

Carly  Dwyer 

Alissa  Napoleone 

Alexandra  Wilbar 

Amanda  Egan 

Michael  Nigro 

Courtney  Wilkins 

Nathan  Fanning 

Andrew  Nighswander 

Mariah  Williams 

Jami  Flint 

Andrew  Noone 

Jamie  Winer 

Jennifer  Foley 

Kara  O'Brien 

Jillan  Winfrey 

Katelyn  Foley 

Samantha  O'Connell 

Julia  Winkler 

Katharine  Fosburg 

Jennifer  O'Donoghue 

Charles  Younger 

Stephanie  Gammons 

Christopher  Osburn 

Joblin  Younger 
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BOARD  OF  HEALTH 


The  Board  of  Health  is  responsible  for  the  overall  stewardship  of 
the  public  health  and  environmental  protection  of  the  town  and 
its  responsibilities  are  defined  both  by  local  bylaws  and  state 
law.     The  Board  promotes,    er.acts,   and  enforces  health  and 
environmental  rules  and  regulations,   additionally  the  Board  of 
Health  conducts  health     limes,   participates  in  education 
programs  wherever  pes:  . :  .e    jnd  administers  the  contracts  for  a 
food  inspection  prograr      i  ;  -blic  health  nurse  and  communicable 
disease  follow-up  pr:  ;:  s:  i  animal  inspection  services. 

The  Board  consists  ::    ••  :•■    refers  serving  three  year  terms  in 
rotation  Brian  Longval   «-     :•  appointed  and  served  as  Chairman. 
James  Campbell  conti:  .<  :         »  ~er±>er  and  Karen  Rendall  was 
appointed  as  a  member.  -as  Murphy,   R.S.,   was  appointed  as 

Health  Agent  and  Gail   v-        ,  >ar   continued  as  Administrative 
Assistant.     The  Anirr.a.    I:  *    r,   Reed  Wilson  was  nominated  by 

the  Board  and  approves  :  .    *  r.e  State  Department  of  Agriculture, 
Division  of  Animal  Heal*..'    >:  !  Dairying.     Albert  Doran  served  as 
Animal   Inspector  for  d 

Over  sixty  percent  of   tr.e   E     :  z '  s  funds  and  effort  are  concerned 
with  the  enforcement  of   the   lavs  and  regulations  for  sewage 
disposal.     This  included  r.ar.y  site  visits  to  existing  and 
proposed  home  sites,    review  ar.d  approval  of  plans,   and  the 
issuing  of  treatment  ar.z       ;  : :sal  system  permits.     Our  role  also 
includes  the  inspecticr.  of   ::r.struction  of  the  sewage  systems  and 
involvement  in  the  permit  process  for  work  on  existing  and  new 
homes . 

Town  of  Hamilton  continued  to  be  active  in  the  Smoke  Free 
Solutions  North  coalition  serving  the  communities  of  Hamilton, 
Beverly,   Essex,   Gloucester,    Ipswich,   Manchester-by-the-Sea , 
Rockport,   and  Wenham.     The  coalition's  main  focus  is  educating 
people  about  the  effects  of  tobacco.     Since  youth  tobacco  use  is 
on  the  rise,    Smoke  Free  Solutions  North  places  a  great  emphasis 
on  reducing  youth  tobacco  use.     Tobacco  treatment  services, 
community  education, updating  local  regulations  and  policy 
enforcement  are  services  provided  by  the  coalition. 

Semi-annual  food  inspections  were  performed  by  Krueger,    Inc.  at 
all  permanent,   limited  and  temporary  establishments  that  sell 
and/or  prepare  food  including  the  three  public  schools  of  the 
Hamilton-Wenham  School  District. 

Greater  Salem  Visiting  Nurses  provided  public  health, 
preventative  health  and  health  promotion  services  to  the 
residents  of  Hamilton.     These  included: 

tuberculosis  screening; 

immunization  against  other  communicable  diseases 

communicable  disease  follow-up  by  telephone  and/or  home 
visits  with  completion  of  epidemiological  survey; 


one  time  home  visits  to  high  risk  mothers  and  their 
newborns ; 

occasional  home  visits  to  assess  an  individuals'    health  and 
safety  and  grief  visits. 

Influenza  immunization  of  elders  and  high  risk  individuals  at 
home  and  at  clinics,    funded  by  the  Board  of  Health.     A  total  of 
353  people  were  vaccinated  at  our  two  clinics,    in  their  homes  and 
at  the  Greater  Salem  V.N. A.  Office. 

Greater  Salem  V.N. A.   also  participates  in/or  provides  community 
screenings    (glucose,    cholesterol,   blood  pressure) ;  education 
offerings;   and  health  fairs  in  other  sites  in  the  North  Shore 
which  are  open  to  Hamilton  residents.     Most  of  these  endeavors 
are  a  service  of  Greater  Salem  V.N. A.  and  are  seldom  funded. 

In  May  a  rabies  immunization  clinic  for  dogs  and  cats  was  offered 
at  the  Town  garage.     The  clinic  was  sponsored  by  the  Veterinary 
Association  of  the  North  Shore.     Assistance  was  provided  by 
Animal  Inspector  Reed  Wilson,   Animal  Control  Officer  Albert 
Doran,   Gail  Messelaar,   Administrative  Assistant,    and  part-time 
Administrative  Assistant,    Doris  Cole. 

The  Mid-Atlantic  rabies  epizootic  among  raccoons  and  other  ground 
animals  peaked  in  Hamilton  during  the  Spring  and  Summer  of  1994. 
However,   the  danger  of  rabies  remains  with  us  as  any  area  with 
raccoon  rabies  will  likely  see  cycles  with  peaks  in  rabies 
incidence  every  three  to  four  years  as  raccoon  populations  are 
reduced  by  rabies  and  then  replenish  themselves.     The  Board 
cannot  over  emphasize  the  absolute  need  for  dog  and  cat  owners  to 
obtain  rabies  vaccinations  for  their  pets  and  revaccinations  on 
the  required  schedule.     Please  have  your  cats  and  dogs  vaccinated 
not  only  to  protect  their  health  but  also  to  prevent  rabies  in 
humans  as  pets  are  the  bridge  between  ground  animals  and  humans. 
Pets  must  be  revaccinated  within  one   (1)   year  of  their  initial 
vaccination  and  revaccinated  as  recommended  by  the  Veterinarian 
or  vaccine  manufacturer  thereafter. 

The  Commonwealth  of  Massachusetts,   Department  of  Food  and 
Agriculture,    Division  of  Animal  Health  and  Dairying  requires  all 
horses,   ponies,   cattle,   sheep,   goats,   swine,   and  flocks  of 
poultry  numbering  twenty-five   (25)   or  more  to  be  inspected  and  an 
annual  census  completed.     The  Inspector  of  Animals  conducted 
inspections  of  the  animals  and  their  housing  conditions  at  fifty- 
four   (54)   sites  or  addresses  in  the  Town. 


Number  of  Beef  Cows  18 

Number  of  Beef  Heifers  under  one  year  0 

Number  of  Beef  Heifers  one  to  two  years  6 
Number  of  Horses  284 
Number  of  Ponies  19 
Number  of  Donkeys  7  . 

Number  of  Goats  6 
Number  of  Sheep  28 
Number  of  Swine  0 


Number  of  Poultry  Flocks  of 

25  or  more  birds  5 

Number  of  Dairy  Cows  over  two  years  18 

Number  of  Dairy  Heifers  one  to  two  years  6 

Number  of  Ratites  2 

Number  of  Game  birds  2 

Number  of  Water  Fowl  13 

During  the  year  the  Board  performed  the  following  reviews  and 

issued  the  types  and  numbers  of  licenses  listed  below. 


Disposal  Works  Construction 

(New) 

3 

Disposal  Works  Construction 

( Repair ) 

69 

Disposal  Works  Construction 

(Renewal  or  Transfer) 

2 

Subdivision  Review 

3 

Food  Establishment 

31 

Temporary  Food  Establishment 

9 

Disposal  Works  Installers 

50 

Exams  for  Disposal  Works  Installers 

7 

Septage  Pumpers 

12 

Portable  Toilets 

3 

Keeping  of  Animals  &  Stables 

72 

Wells 

8 

Soil  Testing 

65 

Pool  Permits 

1 

Recreational  CamDs 

2 

The  3oard  also  distributed  the  following  number  of  doses  of 
vaccines  and  biologies. 

Hep  B     DTAP       OPV     IPV       Hib       MMR       DT  Td       PPD  ISG 

790       315         200     90         270       390       160  885     140  90 

Total  fees  collected  in  calendar  year  1999  were  $23,593.69 
(Fees/Permits  -  $13,805.75,   Tobacco  Sales  Permits/Fines  - 
$450.00,    Septic  loan  installments  -  $4,337.94).     These  moneys 
were  turned  into  the  Town  Treasurer  and  receipts  were  received 
for  the  same. 


Brian  Longval.  Chairman 


Building  Inspector  1999 


I  herewith  submit  the  report  of  the  Building  Inspector  for  the  year  ending  December  31, 
1999. 


TOTAL 

TOTAL 

TOTAL 

PERMITS 

ESTIMATED 

PERMIT 

ISSUED 

COST 

FEES 

New  Dwellings 

12 

52,995,279.00 

$27,452.00 

Barns/Sheds 

22 

249,674.00 

1,826.00 

Pools 

10 

85,920.00 

730.00 

Decks/Porches 

30 

215,729.00 

1,665.00 

Siding/Windows 

25 

121,166.00 

895.00 

New  Roof/Re-Roof 

39 

150,431.00 

1,230.00 

Residential 

107 

4,550,710.00 

38,917.00 

Additions/Alterations 

Non-Residential 

12 

2,372,140.00 

15,609.00 

Additions/ Alterations 

Signs 

2 

5,280.00 

100.00 

Garages 

5 

113,710.00 

880.00 

Demolitions 

7 

174,000.00 

920.00 

Tents 

8 

51,320.00 

625.00 

Fences/Retaining  Wall 

4 

40,700.00 

255.00 

Pellet/Woodstoves 

2 

2,400.00 

50.00 

TOTALS: 

285 

$11,128,459.00 

$91,154.00 

Charles  Brett 
Building  Inspector 

Debra  Paskowski 
Administrative  Assistant 
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Electrical  Inspector  1999 


I  herewith  submit  my  report  as  Electrical  Inspector  for  the  year  ending  December  31, 
1999. 


PERMITS 
ISSUED 


New  Dwellings  7 

Additions  45 

Alterations/Remodels  74 

Garages/Barns  7 

Pools  13 

Wells/Septic  Pumps  9 

Service/Temp.  Services  39 

Water  Heater/Boiler/Burners  13 

Alarm  Systems  15 

Outlets/Breakers/Generators  7 

Tents/Temp.  Trailers  1 

Treatment  Plant/Harrigans  4 

Total  Permits  Issued:  234 


Robert  B.  Brown,  Jr. 
Electrical  Inspector 


Debra  Paskowski 
Administrative  Assistant 


Plumbing  Inspector  1999 


I  herewith  submit  my  report  as  Plumbing  Inspector  for  the  year  ending  December  31, 
1999. 

113  total  permits  issued: 


Dwellings:  4 

Additions:  23 

Non-Residential:  10 

Miscellaneous  permits  issued:  86 


These  permits  include  bath  &  kitchen  remodels,  hot  water  tanks,  backflow  preventers, 
floor  drains,  water  piping  and  other  miscellaneous  fixtures. 


Gas  Inspector  1999 

I  herewith  submit  my  report  as  Gas  Inspector  for  the  year  ending  December  31, 1999. 
123  total  permits  issued: 


Dwellings:  2 

Additions:  6 

Non-residential:  6 

Miscellaneous  permits  issued:  88 


These  permits  include  bath  &  kitchen  remodels,  ranges,  heating  boilers,  furnaces,  water 
heaters,  dryers,  direct  vent  heaters,  pool  heaters,  direct  vent  heaters  and  other 
miscellaneous  fixtures. 


I  wish  to  express  my  appreciation  to  all  I  have  come  in  contact  with  for  their  cooperation 
during  the  performance  of  my  duties. 

William  C.  Thomas,  Jr. 
Plumbing  &  Gas  Inspector 

Debra  A.  Paskowski 
Administrative  Assistant 


Report  of  the  Librarian 


This  was  an  exciting  and  very  busy  year  for  the  Hamilton  Public  Library  as  patrons  continued  to 
make  heavy  demands  on  library  serv  ices.  In  1999  an  interesting  trend  was  the  remarkable  popularity  of 
books-on-tape.  Busy  people  like  to  "read"  them  while  walking,  exercising,  working  or  driving. 

The  Joint  Hamilton- Wenham  Library  Project,  which  began  1994  is  moving  forward  slowly  after 
many,  many  meetings.  The  long-awaited  ground  breaking  should  occur  in  March  if  all  goes  well.  The 
exceptional  design  of  the  exterior  and  interior  assures  us  of  a  library  to  be  proud  of. 

The  Friends  of  Hamilton  Public  Library,  (President  Maureen  Sullivan),  sponsored  many 
exciting,  well-attended,  programs  for  adults  and  children  throughout  the  year.  They  included  a  sketch  class, 
bake  sale,  craft  sales,  book  sales,  speakers  on  various  subjects,  and  author's  visits.  In  addition,  they  paid  for 
all  the  museum  passes  that  are  available  to  the  public  such  as  the  Museum  of  Fine  Arts,  the  Museum  of 
Science,  the  Kennedy  Library,  Peabody -Essex  Museum,  Isabella  Stewart  Gardener  Museum,  Audubon 
Society,  and  Trustees  of  Reserv  ations. 

Circulation  for  calendar  year  1999  was  a  total  of  97.965  items.  The  breakdown  is  as  follows: 
29.530  adult  fiction  and  non-fiction,  39,046  children's  and  young  adults  fiction  and  non-fiction,  music 
cassettes,  631,  Books-on-tape,  4.313,  adult  magazines,  1,443,  children's  magazines,  35,  videos,  14,329, 
compact  discs,  1.996,  museum  passes  573.  bookmobile,  47,  camera  3,  records  10,  cd-roms  5.  The  library 
requested  1,348  books  from  other  libraries  in  the  Merrimack  Valley  Library  Consortium,  96  items  from  the 
Boston  Public  Library  and  other  libraries  around  the  nation,  and  we  sent  out  to  other  libraries  2,699  items 
for  loan  from  our  library.  73  faxes  for  inter-library  loans  w  ere  also  made  for  the  public.  In  addition  there 
were  over  24.000  reference  transactions,  and  over  2.000  patrons  used  our  personal  computers  and  Internet 
connections.  Over  1,500  people  visited  the  library  on  a  weekly  basis. 

Our  knowledgeable  desk  staff  members,  Jean  Buckley,  Jeannine  Curtis,  Judith  Carbrey, 
Karen  Favolaro,  Diane  Scott  and  Anna  Appa,  were  very  busy  checking  out  items  and  serving  the 
community  with  a  smile.  They  also  assisted  in  evaluating  the  collection  and  weeding  items  that  were  dated 
and  no  longer  in  use.  Our  new  Reference  Librarian  Nancy  Barthelemy,  worked  to  improve  the  reference 
area  throughout  the  year,  and  introduced  popular,  on-going,  internet,  and  word-processing  workshops. 
Assistant  /Young  Adult  Librarian  Nancy  Day  in  addition  to  regular  duties,  continued  her  YA  YA  Club 
for  young  adults,  taught  several  baby-sitting  classes  and  helped  plan  and  participated  in  a  successful  Cocoa 
Club  reading  group  for  advanced  readers.  Children's  Librarian  Liza  Craig-McCormack,  planned  and 
executed  many  stirring  and  stimulating  children's  story  hours  as  well  as  many  special  events.  One  program 
especially,  Big  Vehicle  Night,  brought  the  whole  community  together  for  a  fun-filled  evening.  Many 
thanks  go  to  the  loyal  and  selfless  staff  members  of  Hamilton  Library  for  their  assistance  in  making  1999 
such  a  successful  one. 

Under  the  able  leadership  of  Chairman  of  Trustees,  Al  Reid,  and  other  Trustees,  Blanche  Day 
and  Ann  St  Germain,  worked  countless  hours  to  bring  about  successful  resolution  to  the  complex 
problems,  brought  about  by  the  first  Joint  Library  project  in  the  Commonwealth. 

Scott  Maddern,  Chairman  of  the  Building  Committee  and  the  other  members  of  the  Committee 
worked  long  hours  to  assure  that  our  new  library  will  be  the  best.  Many  thanks  to  him  and  to  all  who  have 
helped  make  our  library  such  a  rich  cultural  asset  to  our  community. 


MAPC  ANNUAL  REPORT 


The  Metropolitan  Area  Planning  Council  (MAPC)  is  the  regional  planning  agency 
that  serves  101  communities  in  the  metropolitan  Boston  area.  It  was  created  by 
an  act  of  the  state  legislature  in  1963  and  has  been  serving  its  communities  in  a 
variety  of  ways  since  that  time.  The  Council  is  composed  of  one  representative 
from  each  of  the  101  communities  appointed  by  the  CEOs  of  each  of  these  cities 
and  towns.  In  addition  there  are  21  gubernatorial  appointees  and  14  agency 
(such  as  DEM,  Mass  Port  and  MBTA)  appointees  on  the  Council.  The  25 
member  elected  Executive  Committee  meets  1 1  times  a  year.  The  full  Council 
meets  three  times  a  year.  Meetings  are  held  at  various  localities  throughout  the 
region. 

In  order  to  serve  its  communities  better,  MAPC  has  organized  eight  subregions. 
These  groups  are  composed  of  representatives  from  the  member  communities 
and  a  MAPC  staff  planner;  Evelyn  Shuman  of  the  Planning  Board  represents 
Hamilton.  The  subregions  meet  on  a  regular  basis  to  discuss  and  work  on 
issues  of  local  concern.  Beverly,  Danvers,  Essex,  Gloucester,  Hamilton,  Ipswich, 
Manchester-by-the-Sea,  Marblehead,  Middleton,  Peabody,  Rockport,  Salem, 
Swampscott,  Topsfield  and  Wenham  are  in  the  North  Shore  Task  Force.  The 
Task  Force  had  two  major  projects  this  year,  the  preparation  of  the  brochure 
Outdoors  North  Shore  &  Beyond  and  sponsoring  a  Harvard  Graduate  School  of 
Design  report  entitled  Grow  Smart  North  Shore.  Both  were  significant  efforts. 
The  brochure  was  so  successful  that  the  Task  Force  is  investigating  funding 
sources  for  updating  and  printing  the  brochure  for  the  year  2000.  The  Grow 
Smart  North  Shore  report  and  the  follow-up  is  a  major  component  of  its  work 
program  for  the  year  2000. 

On  the  region  wide  scale  MAPC  is  involved  with  so  many  programs  and  issues 
that  it  is  not  possible  to  mention  them  all.  However,  the  following  list  should  give 
you  some  idea  of  the  breadth  of  activities,  responsibilities  and  challenges  the 
agency  has  met  over  the  year. 

Buildout  Analysis  Projects      MAPC  is  continuing  its  work  with  local 
communities  on  Buildout  Analysis.  Last  year  MAPC  developed  a  GIS 
methodology  for  these  community  buildouts.  This  work  came  to  the  attention  of 
EOEA  who  saw  it  as  a  good  tool  to  help  communities  focus  on  their  local  growth 
potential.  Subsequently,  EOEA  decided  to  fund  buildouts  for  all  Massachusetts 
communities.  They  have  contracted  with  MAPC  and  other  agencies  to  do  the 
work.  Everyone  is  using  the  MAPC  methodology.  MAPC  expects  to  complete  47 
buildouts  this  fiscal  year;  Hamilton's  is  complete.  The  work  on  the  remaining 
communities  will  be  done  the  following  year. 


The  purpose  of  a  buildout  study  is  to  create  an  approximate  "vision"  in 
quantitative  terms,  of  the  potential  future  growth  permitted  and  encouraged  by  a 
community's  bylaws.  Using  maps,  a  buildout  analysis  can  describe  the  level, 
type,  and  location  of  such  potential  future  growth.  The  result  is  only  an  estimate 
of  a  possible  future  for  the  communities,  but  it  helps  residents  and  public  officials 
to  develop  an  understanding  of  the  implications  of  current  zoning  regulations.  If 
the  level  or  type  of  potential  future  development  shown  on  the  buildout  analysis  is 
not  consistent  with  the  community's  goals  or  visions  for  the  future,  the  residents 
may  choose  to  make  appropriate  changes  to  the  regulations. 

Regional  Service  Initiative      MAPC  has  worked  with  local  officials  to  establish 
three  consortia  in  the  North  Shore,  the  North  Shore  Suburban,  and  the  South 
Shore  areas.  The  groups  have  applied  for  state  funding,  but  at  this  point  the 
project  is  supported  totally  by  local  funds.  The  North  Shore  and  North  Suburban 
are  sharing  the  services  of  a  regional  coordinator  who  has  an  office  in  Salem 
State  College.  Initially,  regional  coordinators  will  concentrate  on  joint  purchasing 
of  supplies  and  services.  These  joint  purchases  are  expected  to  show  immediate 
and  significant  savings.  Municipal  managers  have  expressed  interest  in  regional 
human  resources  services,  including  training.  Gradually  many  other  municipal 
services  will  become  likely  candidates  for  regional  delivery  approaches. 

Other  programs  and  issues  MAPC  is  involved  with  are:  the  Southeastern 
Massachusetts  Vision  2020,  a  Comprehensive  Economic  Development  Strategy 
for  the  Boston  region,  the  1-495  Initiative,  the  Welfare  to  Work  program,  the 
Metropolitan  Affairs  Coalition,  and  many,  many  others. 


ANNUAL  REPORT  -  1999 
NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


Mr.  David  W.  Ketcham,  Hamilton  Representative 
North  Shore  Regional  Vocational  School  District  Committee 

Edmund  W.  Barry,  Jr.,  Superintendent-Director 
North  Shore  Regional  Vocational  School  District 


North  Shore  Technical  High  School,  operated  by  the  North  Shore  Regional  Vocational  School 
District,  is  in  its  eighth  year  of  operation  in  its  Middleton  facility.  The  District  administrative 
offices  are  located  adjacent  to  the  high  school.  The  gymnasium  is  also  a  separate  building  located 
behind  the  school.  The  facility  also  includes  a  transportation  building. 

Student  enrollment  as  of  October  1,  1999  was  423.  There  continues  to  be  a  strong  interest  in 
vocational  education  and  in  the  small,  homelike  atmosphere  offered  by  North  Shore.  The  school, 
however,  continues  to  experience  space  shortages  in  classrooms,  shop  areas,  the  library,  the 
cafeteria,  and  an  auditorium  is  needed. 


School  Expansion  Feasibility  Study 
nnd  Schemntic-Design  Study 

The  School  Expansion  Feasibility  and  Schematic  Design  Study  was  completed  by  Mount  Vernon 
Group  .Architects  and  Planners,  of  Stoneham,  MA  in  February  1999.  The  School  Committee 
accepted  the  Study  in  February  1999.  It  was  widely  distributed  among  all  the  communities  in  the 
District.  The  School  Committee  adopted  a  warrant  article  for  32.8  million  for  the  projected  costs  of 
this  project.  Individual  cost  to  each  community  based  on  student  enrollment  on  October  1,  199S 
and  a  Level  Debt  Service  5.5%  Bond  Interest,  4%  Short  Term  Interest  and  a  24-Year  Average  were 
included  in  each  warrant  article.  (Table  I) 

The  School  Committee  voted  on  March  25,  1999  to  withdraw  the  warrant  article  based  on  District 
communities  desire  that  North  Shore  Regional  Vocational  School  District  enter  into  a  study  of 
possible  merge  with  Essex  Agricultural  and  Technical  High  School  and  the  readmittance  of 
Peabody  into  the  District. 

This  study  passed  by  the  State  Legislature  is  just  getting  started  in  December  1999  -  January  2000 
under  the  auspices  of  the  Massachusetts  Department  of  Education. 


New  England  Association  of  Schools  &  Colleges.  Inc.,  High  School  Accreditation 

North  Shore  Technical  High  School  is  in  the  process  of  being  accredited.  The  self-study  component 
of  this  process  is  being  done  this  school  year  (1999-2000).  The  visiting  team  from  the  New 
England  Association  of  Schools  and  Colleges  is  scheduled  to  visit  and  evaluate  the  school  and 
programs  in  October  2000. 

Curriculum 

In  response  to  MCAS  scores,  the  administration  of  North  Shore  Technical  High  School 
dramatically  altered  the  delivery  of  instruction  in  grade  nine.  All  students  now  attend  academic 
classes  everyday.  With  this  new  schedule,  students  will  not  begin  an  alternating 
vocational/academic  schedule  until  their  sophomore  year.  This  change  allows  for  a  more 
efficient  delivery  of  instruction  and  greater  continuity. 

Additionally,  a  new  ninth  grade  science  class  was  developed.  In  keeping  with  the  frameworks, 
all  students  will  now  receive  three  years  of  science  at  North  Shore  Technical  High  School. 

In  an  attempt  to  improve  the  writing  skills  of  all  students,  the  academic  and  vocational  teachers 
attended  multiple  workshops  designed  to  facilitate  writing  across  the  curriculum.  All  teachers 
will  now  require  writing  as  pan  of  the  classroom/shop  curriculum.  Students  are  required  to 
respond  in  writing,  to  open  ended  questions  culled  from  the  MCAS  test. 

After  a  thorough  survey  of  results  of  the  199S  MCAS  .est  the  mathematics  department  adjusted 
their  curriculum  through  the  addition  of  pre-algebra  courses  in  both  the  ninth  and  te:uh  grade  and 
the  removal  of  applied  mathematics  in  grade  ten.  Additionally,  we  continually  adjust  the 
curriculum  of  the  fundamental  of  mathematics  and  the  geometry  courses  after  monitoring  the 
content  of  the  MCAS  test. 

The  exploratory  program,  which  offers  exposure  to  all  vocational  programs  to  all  freshmen,  is 
now  part  of  the  freshman  student's  daily  schedule.  Students  participate  in  exploratory  three 
periods  out  of  eight  periods  daily. 

MCAS  Summer  Program  -  1999 

After  identifying  high-risk  students  through  the  use  of  standardized  scores,  we  invited  sixty  (60) 
incoming  freshmen  to  participate  in  the  MCAS  remedial  summer  program. 

Instructionally,  the  academic  and  vocational  teachers  believe  the  program  was  successful  and 
hope  that  the  program  will  be  offered  and  possibly  expanded  again  next  summer. 


School  Council 


The  School  Council,  made  up  of  faculty  members,  parents,  business  people  and  a  student,  met 
monthly  with  the  principal.  In  addition  to  review  of  the  budget, "updating  the  handbook,  the 
council  advised  the  principal  on  the  curriculum  changes  stated  in  this  report. 

General  and  Program  Advisory  Commirtees 

The  General  and  Program  Adv  isory  committees  met  the  evening  of  Thursday,  October  21,  1999 
The  General  Advisory  Committee  is  comprised  of  the  chairman  of  each  Program  Advisory 
Committee.     The  Program  Advisory  Committee,  in  each  vocational  area,  is  made  up  of 
representatives  of  local  business  and  industry  related  to  the  vocational  program  area,  organized 
labor,  parents  and  students 

The  main  topics  and  focus  of  the  Program  Advisory  Committees  were,  the  purchase  of  new 
equipment  in  the  vocational  areas,  technology  needs  in  the  various  vocational  areas,  MCA,  and 
industry  needs 

The  next  meetings  of  the  General  and  Program  Advisory  Committees  are  scheduled  for  Thursday 
May  4.  2000. 

Carpentry /Mason  i-y  -  Outside  Projects 

The  carpentry  project  is  a  2200  square  foot,  three-bedroom  house  at  9  Ashland  Place,  Gloucester 

The  masonry  project  is  a  50'  x  90'  concrete  block  addition  to  the  Middleton  Department  of 
Public  Works  building. 

These  projects  accomplish  several  of  North  Shore  Tech's  goals,  most  notably,  giving  the 
students  practical  job  experience,  while  providing  a  service  to  the  community. 

Machine  Technology 

The  Machine  Technology  shop  has  received  three  new  machines  and  updated  two  existing 
machines.  The  new  acquisitions  include  a  Bridgeport  EZ  Trak  3 -Axis  C.N.C.  (computer- 
numerical-control)  milling  machine  and  two  EZ  Path  Romi  C.N.C.  lathes  also  manufactured  by 
the  Bridgeport  Company.  Two  existing  C.N.C.  milling  machines  were  retrofitted  with  new 
Anilam  1 100  computer  controls.  In  addition  to  this  shop  equipment  the  students  have  access  to  a 
C.AM,  (computer-aided-machining)  drafting  program  that  creates  programs  that  control  the  new 
C  X  C.  shop  equipment. 

This  equipment  is  "state  of  the  art"  and  will  give  Machine  Technology  students  training  that  will 
prepare  them  for  today's  workplace. 


Co-Operative  Education  W  ork  Program 

The  Co-operative  Education  Work  Program  allows  qualified  students  to  work  at  their  trade  prior 
to  graduation. 

Technology 

North  Shore  Regional  Vocational  School  District  continues  to  make  improvements  in  the  area  of 
Technology.  During  the  year  approximately  ten  (10)  classrooms/administrative  areas  were  wired 
for  connection  to  the  local  area  network.  About  90%  of  the  classrooms  are  currently  connected  to 
the  LAN  with  access  to  the  Internet.  Ninety-five  to  one  hundred  percent  (95-100%)  of  our 
classrooms  will  be  connected  to  the  LAN  with  Internet  access,  by  the  end  of  the  school  year. 

Special  Education  Department 

Throughout  this  past  year,  there  have  been  a  number  of  legal  changes  in  special  education  at  both 
the  state  and  federal  levels,  resulting  in  newly  required  policies  and  procedures.  The  special 
education  staff  is  being  provided  with  ongoing  training  in  order  for  them  to  learn  to  implement 
the  new  requirements.  Some  of  the  changes  include  a  new  Individualized  Education  Plan  (1EP) 
to  be  implemented  in  September  of  2000,  a  new  IEP  process,  increased  frequency  for  the 
reporting  of  student  progress,  and  a  greater  focus  on  transition  planning.  With  regard  to  MCAS, 
new  changes  focus  on  ensuring  that  students  have  access  to  the  general  curriculum,  and  that  all 
students  with  disabilities  participate  in  state  and  district-wide  assessments. 

The  total  enrollment  in  special  education  for  this  year  is  179  students,  which  is  approximately 
-43%  of  the  students  at  North  Shore  Technical  High  School.  The  breakdown  according  to 
prototype  is  as  follows: 

72%       Classified  as  502.2  Up  to  25%  of  time  in  a  separate  program 

1 7%       Classified  as  502.3  Up  to  25-60%  of  time  in  a  separate  program 

11%       Classified  as  502  4  Substantially  separate  program 

Athletic  Department 

All  of  the  athletic  field's  onsite  are  now  open  and  it  has  made  life  a  little  easier  for  all  involved 
with  fall  and  spring  athletics. 

The  concession  stand  opened  this  fall  and  the  boosters  made  good  use  of  it  during  the  football 
and  soccer  games.  Work  has  also  started  on  the  press  box  and  will  be  completed  in  the  spring. 
Portable  bleachers  were  purchased  and  erected  on  the  football/soccer  field.  They  have  been 
broken  down  for  the  winter  and  spring  seasons. 


Transportation  Department 


The  Transportation  Department  provided  transportation  to  approximately  400  students  to  and  from 
school  on  a  daily  basis.  Last  year  we  increased  the  number  of  late  buses  and  sports  late  buses  from 
three  to  four.  This  has  worked  very  well.  Some  of  the  student's  ride  home  was  reduced  by  up  to  a 
half  an  hour.  The  number  of  students  using  the  sports  buses  continues  to  increase.  This  continues 
to  put  a  high  demand  on  the  Transportation  Department. 

Adult  Education 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than  54 
vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the  adult  members 
of  our  community.  The  Program  serves  nearly  one  thousand  adult  students  participating  in  a  wide 
variety  of  courses.  Popular  fields  of  study  include,  computers,  health,  construction,  u  elding, 
culinary,  automotive  and  business  skills.  A  number  of  courses  have  state  approval  for  professional 
and  ;rade  license  preparation. 

The  Adult  Education  Programs  continue  to  enjoy  a  reputation  of  providing  quality  vocational- 
technical  education  to  a  demanding  client  that  faces  an  ever  changing  work  place.  As  pan  of  our 
on-going  tuon  to  provide  competitive  and  progressive  programming  more  than  twenty-five  (25) 
percent  of  the  current  year's  course  offerings  are  new  or  greatly  modified. 

Adult  Education  at  North  Shore  provides  a  much-needed  service  and  is  embraced  by  the  community 
as  an  outstanding  educational  opportunity 


NORTH  SHORE  TECHNICAL  HIGH  SCHOOL  EXPANSION 


COMMUNITY  COSTS.  S32.8  Million  Project 
Level  Debt  Service  5  5%  Bond  Interest,  4%  Short  Term  Interest 
(24-Year  Average  -  Beginning  Fiscal  Year  2001) 


C  itics/ 1  owns 
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(10/1/9S) 

Net  Debt  Ser\  ice 

A\  erage  Cost  Per 
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Average  Impact 
on  Tax  Rate 
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5 
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5o.bo 

Gloucester 

53 

S3.006. 1 60|  S125.257 
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S13.51 

Hamilton 

7 

S396.035 

S16.501 

SO. 03 
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S3.S8 

Manchester 
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SO. 02 

S4.98 

Marbk'head 

6.5 

S36S.243 

S 1 5,343 

50.01 

SI  72 

\  liddleton 

13 

S736.4S6 

S30.6S7 

SO. 07 

$13.54 

Xahant 

7  5 

S426.143 

S17.756 

SO. 06 

S13.77 

Rockpon 

16|  S907.869 

S37.S2S 

SO  05 

S1 1  57 

Saiem 

101 

55,725,136 

S238.547 

SO. 16 

S25  40 

S'a  ampscott 

15  5 

SS77.762 

S36.573 

SO  04 

S8.19 

iTopsfield 

5 

S2S2.551 

SI  1,773 

SO. 02 

S5.52 

'  W'enham 

5|  S282.551 

SI  1.773 

SO  03 

$9.09 

i  Totals 

40S  5 

S23. 159.935 

Information  provided  by  Bank  of  Boston,  64%  state  aid. 
The  net  cost  reflects  state  reimbursement  and  interest. 

The  actual  apportionment  of  the  bond  costs  will  vary  from  year  to  year  based  on  each 

communities  student  enrollment.  The  District  Agreement  of  5  minimum  student  costs  apportionment 

is  reflected  above.  The  local  community  bond  rating  also  impacts  the  apportionment  of  costs. 
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PLANNING  BOARD  REPORT 


In  1999,  the  Planning  Board  approved  a  total  of  twenty  new  building  lots:  one  on  Meyer 
Rd.,  two  on  Plum  St.,  six  on  Bridge  St.,  two  on  Miles  River  Rd.,  one  on  Meyer  Ln.,  one 
on  Sagamore  Rd.,  two  on  Cutler  Rd.,  and  five  at  Essex  St.  and  Echo  Cove  Rd.  In 
addition,  two  plans  were  approved  which  adjusted  lot  lines  to  existing  residences.  The 
Planning  Board  denied  one  preliminary  plan  and  two  defmitive  plans. 

The  Board  reviewed  and  wrote  advisory  opinions  to  the  Zoning  Board  of  Appeals  on 
twelve  site  plans  or  abbreviated  site  plans.  Reviews  were  for  the  construction  of  the 
Hamilton  -  Wenham  Library  project,  the  construction  of  the  press-box  at  the  Hamilton 
Wenham  Regional  School,  the  library  addition  at  Pingree  School,  the  archives  building  in 
Asbury  Grove,  additions  and  renovations  to  the  Hamilton  Shopping  Center,  and  an 
accessory  apartment  for  a  Gardner  St.  residence,  the  rental  of  vehicles  at  the  Richdale 
Gas/Hamilton  Convenience  Store,  lighting  for  fields  at  Patton  Park,  reconstruction  of 
Harrigan's  Package  Store,  interior  renovations  of  dorm  rooms  for  Gordon  Conwell  and 
the  installation  of  two  cellular  units  within  the  steeple  at  Gordon  Conwell. 

The  Board  also  approved  two  common  driveway  permits  for  351  Bay  Rd.  and  for  444 
Bridge  St.  for  the  residences  that  are  accessed  from  each  of  the  driveways.  The  Board 
developed  Road  Acceptance  Procedures  and  encouraged  acceptance  of  both  Appaloosa 
and  Donald  Road.  Members  of  the  Planning  Board  continued  to  work  with  the 
Selectmen  in  the  MBTA/Hamilton  Shopping  Center  proposal. 

While  several  Zoning  By-law  changes  were  approved  at  the  Fall  Town  Meeting,  which 
clarify  the  language  of  the  original  by-law,  other  changes  were  approved  to  reinforce 
historic  patterns  of  development.  The  Board  continues  to  support  existing 
neighborhoods  and  designed  zoning  changes  which  discourage  development  of 
residential  backyards  and  encourage  a  repetition  of  set  backs  and  frontage  requirements. 
The  required  building  area  for  new  lots  was  expanded  from  100'  wide  to  100'  square  and 
the  regularity  of  lot  shape  was  refmed.  The  Planning  Board  supported  a  citizen  based 
petition  to  increase  the  zoning  from  RIB  (40,000  sf)  to  RA  (80,000  sf)  for  land  west  of 
Bay  Rd.,  from  Cutler  Rd.  north  to  the  Ipswich  line.  The  initiative  was  supported  by  the 
Town  as  well  and  the  change  is  pending  Attorney  General  approval. 

Robin  Willcox  served  as  Chairman,  with  Jay  Burnham  serving  as  Vice  Chairman.  One 
change  of  membership  was  noted  when  Peter  Britton  who  had  served  the  Board  for  many 
years,  retired.  Evelyn  Shuman  resigned  as  the  Planning  Coordinator  and  was  appointed 
to  the  vacated  Planning  Board  position.  In  May,  Ms.  Shuman  was  elected  to  the  position. 
Marcie  Ricker  was  hired  as  the  Planning  Coordinator  and  Carol  Gendreau  assumed  the 
responsibilities  of  the  minutes  secretary  in  April. 


HAMILTON  POLICE  DEPARTMENT 
1999  YEAR  END  REPORT 


Calendar  year  1999  has  proven  to  be  one  of  great  success  for  the  Hamilton  Police 
Department  as  we  prepared  to  enter  the  new  millennium.  Historically  the  business  of 
policing  has  been  divided  among  three  primary  areas;  law  enforcement,  crime  prevention, 
and  community  service.  The  percentage  of  effort  or  activity  associated  with  each  was 
often  heavily  linked  with  the  enforcement  and  prevention  areas  which  were  considered 
typical  police  activities.  Today  however  the  division  of  effort  depends  on  currently 
identifiable  trends  in  policing  and  on  the  needs  of  society.  Each  of  the  communities  that 
is  serviced  by  a  police  entity  have  needs  and  desires  that  are  important  to  be  reflected  in 
the  day-to-day  operation  of  a  police  department.  The  Town  of  Hamilton  is  no  exception 
as  the  operating  philosophy  of  this  department  is  intended  to  directly  serve  the  citizens  of 
the  community. 

Law  enforcement  activities  and  crime  prevention  methods  naturally  go  hand-in-hand.  An 
increase  in  one  often  necessitates  that  less  emphasis  be  placed  on  the  other.  Criminal 
activity  levels  in  this  community  are  typical  of  those  found  throughout  the  region, 
requiring  that  our  activities  be  flexible  in  responding  to  and  preventing  seasonal  and 
economic  trends.  Statistically  the  activity  level  of  the  police  department  has  remained 
consistent  in  areas  involving  crimes  against  property  and  traffic  violations.  Crimes 
against  individuals  however  have  risen,  similarly  to  trends  observed  throughout  the 
nation,  which  can  be  attributed  to  a  number  of  factors  including  changes  in  what  our 
society  views  as  acceptable  behavior  and  the  willingness  of  victims  to  report  their 
domestic  circumstances  to  the  authorities. 

As  a  means  to  offer  additional  services  to  the  community  the  Hamilton  Police 
Department  increased  its  efforts  in  the  area  of  safety  during  1999.  This  commitment  to 
the  safety  of  the  citizens  of  Hamilton  has  resulted  in  a  number  of  officer  involved 
initiatives  which  are  expected  to  continue  well  into  the  next  year  and  beyond.  The 
following  outlines  a  few  of  these  efforts; 

Community  Policing  Grant:  The  department  received  a  grant  from  the  Executive 
Office  of  Public  Safety  to  fund  increased  patrol  hours.  This  includes  foot, 
bicycle  and  cruiser  patrols  and  well  as  increased  marine  patrol  hours  scheduled 
for  the  summer  of  2000  on  Chebacco  Lake. 

Other  funds  for  this  grant  were  earmarked  to  assist  the  department  in  providing 
officer  involvement  in  a  number  of  community  safety  initiatives  such  as  the  Road 
Safety  Committee  which  has  been  tasked  with  providing  pedestrian  and  bicycle 
access  throughout  the  town.  This  includes  sidewalk  as  well  as  bike  path  issues 
that  are  important  to  address  from  a  police  safety  and  patrol  access  view  point. 

School  safety  has  been  addressed  through  the  assignment  of  a  department  Safety 
Officer  who  is  responsible  for  coordinating  a  number  of  tasks  to  assist  in  insuring 


the  safety  of  our  school  aged  children.  Traffic  duty  assignments  have  been 
reassigned  this  year  to  reflect  the  changing  requirements  of  the  schools.  For 
many  years  officers  have  been  assigned  to  assist  pedestrian  traffic  in  the  area  of 
the  two  elementary  schools  with  a  vast  majority  of  children  who  walk  to  school 
being  those  who  attend  the  Winthrop  School  on  Bay  Road  rather  than  those  at 
the  Cutler  School  on  Asbury  Street.  Therefore  a  civilian  crossing  guard 
has  been  assigned  for  the  Cutler  School.  This  allows  an  officer  to  be  used  at 
the  Regional  High  School  and  Miles  River  Middle  School  on  Bay  Road  during 
the  peak  traffic  flow  that  is  experienced  during  the  morning  commute. 
Additionally  bus  and  bicycle  safety  issues  are  addressed  by  the  Safety  Officer. 
Currently  work  is  being  c  rnpleted  on  a  bicycle  safety  program  for  students  who 
wish  to  ride  their  bicycles  to  and  from  school.  As  time  permits,  more  hours  will 
be  targeted  for  officer  school  interaction. 

Highway  safety  continues  to  be  an  important  task  for  this  department  as  this  facet 
of  life  appears  to  affect  more  people  than  any  other  as  our  society  continues  to 
become  more  mobile.  Accident  investigation,  pedestrian  safety,  speed 
enforcement  and  arrests  for  operating  under  the  influence  of  liquor  have  typically 
been  the  mainstay  of  highway  safety  initiatives.  For  the  27th  year  in  a  row  the 
department  has  been  recognized  by  the  American  Automobile  Association  with 
the  "AAA  Safety  Award"  for  safety  initiatives  that  have  prevented  the  occurrence 
of  pedestrian  fatalities  on  our  roadways.  The  trend  today  however  is  to  not 
only  continue  past  practices  but  to  expand  our  efforts  to  include  occupant 
protection.  The  Hamilton  Police  Department  has  been  recognized  as  a  leader  in 
seat  belt  and  child  safety  seat  education.  This  includes  being  able  to  offer  parents 
the  opportunity  to  have  their  child  seat  inspected  by  a  certified  technician  and 
then  be  instructed  in  the  proper  installation  of  the  seat  and  the  proper  use  of  the 
seat  belts  for  adults.  One  of  our  officers  is  nationally  certified  to  train  technicians 
for  this  purpose. 

The  Hamilton  Police  Department  continually  adapts  its  mission  to  reflect  the  needs  and 
wants  of  the  community.  Our  commitment  to  safety  is  essential  to  meet  many  of  these 
needs  and  will  continue  to  be  promoted  throughout  the  future.  The  citizens  of  Hamilton 
are  encouraged  to  take  advantage  of  the  many  safety  related  services  offered  by  this 
department  and  are  further  encouraged  to  promote  other  areas  in  which  they  feel  that 
members  of  our  department  my  be  of  service. 

■f^spectfully  Submitted, 


Chief  of  Police 


Department  of  Public  Works 


HIGHWAY  DIVISION 

ROAD  PROGRAM 

Though  the  Commonwealth  of  Massachusetts  did  not  fully  fund  their  nominal  amount  of 
funding  for  our  Chapter  90  funds  we  were  able  to  complete  our  road  projects.  This  was 
made  possible  by  the  support  of  the  community.  The  approval  of  the  annual  $188,000.00 
override,  additional  funding  for  newly  accepted  roads  and  the  generous  addition  of  the 
$63,908.00  in  surplus  lottery  funds  to  help  offset  the  State's  shortfall  of  Chapter  90  was 
greatly  appreciated  and  helpful.  With  this  we  were  able  to  complete  the  following  roads. 

Heat  in  place  asphalt  recycling:     Cunningham  Dr. 

Union  St.  (from  Asbury  St.  to  Railroad  Ave.) 
Mill  St.  (from  Willow  St.  to  Union  St.) 

Slurry  Seal,  2  lifts:  Cunningham  Dr. 

Rust  St. 

Mill  St.  (from  Union  St.  to  end) 

1  '/:  "  Top  Coat:  Union  St.  (from  Asbury  St.  to  Railroad  Ave.) 

Mill  St.  (from  Willow  St.  to  Union  St.) 

Appaloosa  Rd.  (1/2  cost  paid  for  by  residents  of  road) 

Total  Reclamation:  Highland  St.  (from  Pingree  School  to  the  Ipswich  line) 

Miles  River  Rd. 
Porter  Ln. 

Donald  Rd.  (1/2  cost  paid  for  by  residents  of  road) 

Sidewalk  Rehabilitation:  Union  St.  (from  Asbury  St.  to  Railroad  Ave.) 

Mill  St.  (from  Union  St.  to  Willow  St.) 

Guardrail  installation:  Highland  St. 

The  Asbury  St./  Walnut  St.  project  still  remains  100%  complete  but  unfunded.  Though 
the  Commonwealth  agreed  to  fund  this  project  and  to  put  it  out  to  bid  in  November, 
neither  has  been  done  to  this  date.  The  Town  will  be  forced  to  perform  emergency  paving 
on  these  roads  as  an  interim  solution  as  the  roads  are  falling  into  disrepair.  This  will  only 
hold  the  roads  together  for  a  few  years  but  hopefully  long  enough  for  the  Commonwealth 
to  follow  through  with  their  promise  of  funding. 
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FIRST  GREAT  FIRE  ON  GOOD  FRIDAY  -  MARCH  25, 1910  IN  ADAMS  HOUSE  ON  MILL  ST  AND 
OCCUPIED  BY  CHARLES  DODGE.  IT  SPREAD  DOWN  WILLOW-ASBURY-MAIN  STREETS 
DESTROYING  ALL  IN  ITS  PATH. 


ROAD  MAINTENANCE 


Annual  bids  for  Catch  Basin  Cleaning  and  Street  Sweeping  went  out  and  were  carried 
through  without  incident.  We  still  have  in  place  an  agreement  of  cooperation  with  the 
Town  of  Ipswich  for  the  use  of  their  street  sweeper  in  exchange  for  the  use  of  our  brush- 
cutting  tractor.  This  has  proved  beneficial  to  both  communities. 

The  work  on  the  town's  drainage  problems  continues.  We  replaced  a  5'  culvert  on 
Highland  St.  which  collapsed  2  weeks  before  we  had  it  scheduled  for  replacement.  We 
also  continue  to  clear  out  the  smaller  culverts  around  town.  Our  biggest  problem  is  that 
the  water  level  has  risen  over  the  years  rendering  some  drainage  systems  marginal  in  use. 
Our  attempt  to  dredge  Weaver  Pond  failed  due  to  bad  weather.  It  is  ironic  that  a  town 
plagued  with  water  bans  has  such  a  problem  with  drainage  and  flooding. 

We  continue  our  road  shoulder  work;  removing  built  up  soils  in  some  areas  and  adding 
gravel  to  others  as  well  as  cutting  back  brush  and  vegetation.  The  Highway  personnel 
were  able  to  paint  most  of  the  traffic  lines  in  town  using  our  line  painting  machine.  This 
machine  has  quickened  the  pace  of  painting  using  a  more  environmentally  friendly  paint. 
Snow  removal,  in  general,  has  been  going  along  smoothly  even  though  we  have  acquired 
new  roads  under  the  new  Plowing  and  Sanding  By-law  adopted  in  May. 

As  usual  we  have  had  a  busy  year  with  tree  work.  We  worked  on  57  trees  using  both  in- 
house  and  contracted  labor.  A  large  percentage  of  the  town's  trees  are  maturing  at  the 
same  time  and  the  pace  of  work  needed  is  picking  up.  There  are  also  various  diseases, 
which  shorten  the  life  of  trees  such  as  Elms,  Maples,  Ashes  and  Hemlocks,  which  make 
up  a  large  portion  of  our  tree  inventory.  Due  to  the  water  ban  we  were  not  able  to  plant 
any  replacement  trees  this  year  but  hope  to  do  so  in  the  spring. 

Our  thanks  to  Highway  personnel  Kirk  Davis,  Harold  Allen  III,  David  Goodwin  and 
Greg  Stevens. 

PARK  DIVISION 

Patton  Park  continues  to  be  the  main  playing  field  for  the  various  sports  programs  around 
town.  This  constant  usage  causes  challenges  for  our  Park  Foreman,  but  he  has  been  able 
to  maintain  the  grounds  well  through  these  difficulties.  We  have  been  able  to  work  with 
the  Joint  Recreation  Committee  in  obtaining  funds  to  upkeep  the  playing  fields  and  park. 
In  a  great  show  of  cooperation  the  Joint  Recreation  Committee  paid  for  several  baseball 
fields  to  be  sodded.  This  sod  was  installed,  in-house,  by  the  Park  Foreman  and  our  staff. 

The  new  park  pool  and  bathhouse  is  still  in  the  planning  stages.  The  town  hopes  to  have 
improvements  made  on  the  bathrooms  by  the  concession  stand  by  next  spring  and  some 
modest  improvements  to  the  pool  bathrooms  pending  new  construction. 


We  continue  to  try  and  improve  our  other  two  parks,  School  St.  and  Cutler,  to  help 
relieve  Patton  Park  from  some  of  its  burden  and  make  them  more  desirable  for 
neighborhood  and  public  use.  We  thank  our  Park  Foreman,  Paul  Regol,  for  his  hours  of 
dedication  and  caring  for  the  park  community. 

CEMETERY  DIVISION 

The  Cemetery  remains  in  good  condition  even  though  we  have  had  several  water 
shortages  the  last  few  years.  The  Cemetery  Foreman  has  been  able  to  combat  draught 
without  watering  and  Japanese  Beetle  grubs  without  chemical  pesticides  with  positive 
results.  It  is  this  type  of  care  and  dedication  that  shows  through  in  the  fine  condition  the 
Cemetery  is  usually  in.  We  thank  Joseph  Shea  for  his  years  of  patience  and  understanding 
while  caring  for  our  citizen's  lo\ed  ones 

The  Cemetery  conducted  the  following  business. 

Sale  of  lots:  S6,800.00 

Perpetual  Care:  $5,000.00 

Openings  and  Foundations:  S 1 4,1 00.00 

We  also  have  created  a  site  set  aside  solely  for  cremation  burials.  These  types  of  lots  have 
been  becoming  increasingly  popular.  Lots  are  available  to  citizens  or  long-time  residents 
at  the  following  rates.  If  you  desire  to  purchase  a  lot,  contact  the  Department  of  Public 
Works  at  their  office. 

Cremation  Plot:  S350.00  (up  to  6  burials) 
Standard  Single  Grave  Lot:  S350.00 
Standard  Four  Grave  Plot:  S1.200.00 

EQUIPMENT  MAINTENANCE  OPERATIONS 

Once  again  we  would  like  to  thank  the  towTispeople  for  their  support  at  Town  Meeting  in 
allowing  us  to  keep  upgrading  our  fleet  of  vehicles.  We  were  able  to  replace  one  large 
dump  truck  and  our  small  dump  truck.  We  also  were  able  to  upgrade  our  fuel  system  so 
we  would  be  in  compliance  with  the  new  State  standards. 

The  DPW  mechanic,  Richard  Campana,  continues  to  perform  outstandingly  in  his  daily 
maintenance  of  DPW,  Police,  Civil  Defense  and  Council  on  Aging  vehicles.  His 
knowledge  on  all  aspects  of  small  and  large  equipment,  welding  and  all  types  of 
mechanical  work  allows  him  to  keep  the  fleet  rolling  and  assist  us  in  bid  specifications 
and  purchases. 
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$600  WAS  VOTED  FOR  HIGHWAY  MAINTENANCE  IN  1808 


SANITATION 


The  town  was  able  to  negotiate  a  new  contract  for  curbside  pickup  of  household  waste 
and  recyclables  with  a  new  company.  This  new  contract  will  save  the  town  tens  of 
thousands  of  dollars  over  the  next  3  years.  We  were  also  able  to  expand  our  recycling 
capabilities  by  having  this  company  drop  off  a  dumpster  behind  Town  Hall  for  our 
citizens  to  drop  off  cardboard  for  recycling. 

Our  "pay  as  you  throw"  metals,  tires  and  refrigerator  programs  have  been  very  successful 
this  year.  We  were  able  to  recycle  these  materials  at  no  cost  to  the  general  taxpayers  since 
the  individuals  using  the  services  pay  for  them.  We  have  expanded  our  efforts  once  again 
to  include  a  drop  off  point  at  Town  Hall  for  Nickel/  Cadmium  batteries  at  no  cost.  We 
feel  it  is  important  to  recycle/  reuse  as  much  as  possible  both  from  an  environmental  and 
economical  standpoint.  After  the  year  2005  we  will  no  longer  be  under  the  current 
restrictive  contract  with  Wheelabrator.  This  will  allow  us  to  be  more  efficient  with  our 
refuse  recovery  and  recycling  efforts.  It  is  the  habits  we  adopt  now  that  will  save  us  from 
high  deposal  costs  in  the  future.  Recycling  bins  for  curbside  pickup  are  available  at  Town 
Hall  for  new  residents  or  new  participants  wishing  to  get  involved  with  the  recycling 
program. 

Our  refuse  disposal  and  recycling  figures  for  1 999  were  as  follows. 

Municipal  Household  Waste:  3120  tons 
Commingled  Curbside  Recycling:  599  tons 
Leaf  Collection  and  Composting:  185  tons 
All  Metals:  136  tons 
Tires:  285 

Household  Hazardous  Waste:  20  car  loads 
Corrugated  Cardboard:  2.3  tons 

We  thank  the  Hamilton  /  Wenham  League  of  Woman  Voters  for  their  efforts  and 
diligence  in  keeping  the  Household  Hazardous  Waste  Collection  day  alive  and 
functioning.  The  DPW  hopes  to  get  more  involved  next  spring. 

There  are  also  Composting  Bins  for  sale  at  the  Town  Hall  for  $20.00  per  bin. 

Our  thanks  and  appreciation  to  Nancy  Stevens,  DPW  Administrative  Assistant,  for  doing 
such  a  good  job  at  keeping  track  of  all  the  DPW  functions  and  assisting  the  public. 

WATER  DIVISION 

This  has  been  a  very  constructive  year  for  the  Water  Division;  we  have  spent  a  lot  of  time 
working  with  the  contractors  on  the  town's  new  water  filtration  plant.  When  completed 
this  plant  will  be  able  to  remove  the  iron  and  manganese  from  the  water  in  the  Idlewood 
wellfield.  It  will  be  capable  of  cleaning  900,000  gallons  per  day  if  needed.  We  will  also 
have  a  clearwell  on  site  capable  of  holding  250,000  gallons  of  clean  water  in  reserve 
should  there  be  an  emergency  and  also  for  storage  for  night  use.  We  have  started  work  on 
renovating  the  School  St.  and  Patton  well  sites.  These  two  newly  renovated  sites  will 


augment  the  water  supply  from  the  Idlewood  well  field  when  needed  and  act  as  a  backup 
for  emergency  situations.  The  Water  Division  is  researching  the  possibility  of  revitalizing 
the  Bridge  St.  wellfield.  This  is  being  done  in  conjunction  with  the  Gorden  Conwell 
Theological  Seminary.  We  would  like  to  thank  Gail  Hannable,  Administrative  Assistant, 
for  keeping  the  division  organized  and  running  well  during  these  chaotic  times. 

Though  there  was  a  water  ban  and  as  all  the  brown  lawns  can  attest,  our  citizens 
complied,  the  water  usage  was  slightly  up.  Below  are  the  annual  water  usage  figures. 

1997  224,469,000    Highest  daily  usage:    1.238,000  on  June  6     Ave.  GPD/PP:  80.9 

1998  233.562,000    Highest  daily  usage:    1,120,000  on  June  9     Ave.  GPD/PP:  82.0 

1999  239,820,000     Highest  daily  usage:  1,41 7,000  on  July  6      Ave.  GPD/PP:  84.2 
GPD/PP  =  Gallons  per  day  per  person  using  census  numbers. 

Hydrant  flushing  remains  a  priority  and  was  completed  both  spring  and  fall.  We  must 
continue  to  perform  this  task  even  when  the  filtration  plant  is  online  until  the  mains  are 
free  from  iron  and  manganese  deposits.  Thereafter  we  will  flush  dead  end  mains  annually 
to  assure  water  circulation  and  quality. 

The  Water  Division  has  replaced,  installed  or  repaired  over  32  hydrants.  We  have  been 
installing  several  hundred  feet  of  8"  main  down  Winthrop  St.  in  our  effort  to  expand  fire 
protection  in  town.  More  recently  we  been  negotiating  with  Manchester  By  The  Sea  to  tie 
into  their  main  on  Chebacco  Rd.  and  allow  for  another  intertown  tie-in  and  fire  protection 
for  our  citizens  at  that  end  of  town. 

Our  w  ater  division  field  personnel  have  met  the  needs  for  the  ever-changing  technical 
field  of  water  treatment  by  studying  for,  taking  tests  and  receiving  advanced  Drinking 
Water  Certification  Certificates.  We  thank  all  our  employees;  Jeff  Mazzeta,  Paul  Provost 
and  Timothy  Shea  for  their  constant  attention  to  our  water  needs  and  concerns  for  the 
town's  water  supply. 

I  submit  this  .Annual  Department  of  Public  Works  Report  to  the  Honorable  Board  of 
Selectman  and  the  Citizens  of  the  Town  of  Hamilton  to  which  I  have  the  pleasure  to  work 
for.  If  any  citizens  are  in  need  of  more  information  of  any  aspect  of  the  DPW  please  feel 
free  to  call  us  at  468-5580  or  5581. 

Steven  T.  Kenney,  Director  of  Public  Works 
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PUBLIC  WATER  BEGAN  WITH  THE  DIGGING  OF  CISTERNS  IN  1925  AND  THE  INSTALLATION 
OF  HYDRANTS  IN  1929. 


ROAD  SAFETY  COMMITTEE 


Engineering  Study 

By  far  the  most  important  activity  of  the  committee  in  the  past  year  has  been  the  study,  design 
and  development  of  a  Road  Safety  Master  Plan  for  Hamilton.  Funds  were  made  available  for 
the  engineering  study  by  Town  Meeting  and  a  generous  grant  from  the  Christopher  Rich 
Memorial  Trust.  The  Committee  worked  with  the  Selectmen  to  review  bids  from  qualified  firms 
and  Faye,  Spofford,  Thorndike,  a  nationally  prominent  firm  in  the  field  of  Bicycle/Pedestrian 
transportation,  was  selected. 

Using  the  information  from  the  1998  Needs  Assessment  Survey,  the  Committee,  the  Selectmen 
and  the  DPW  identified  three  corridors  as  primary.  These  were  Bay  Road,  Essex  Street  and  a 
connector  between  the  two.  The  purpose  of  the  study  was  to  plan  a  complete  pedestrian/bicycle 
scheme  centered  on  these  three  corridors. 

A  study  group  consisting  of  engineers  and  architects  was  setup  within  the  committee  to  prepare 
the  plan.  This  process  took  more  than  six  months  of  very  hard  work.  The  committee  believes 
that  the  end  result  is  a  Road  Safety  Master  Plan  that  adequately  provides  for  the  development  of 
successful  bicycle/pedestrian  transportation  in  Hamilton. 

While  the  full  development  of  the  Master  Plan  will  take  many  years,  the  first  project  should  be 
completed  within  the  next  year.  This  will  consist  of  the  creation  of  entirely  off-road  facilities  for 
pedestrians  and  bicyclists  on  the  portion  of  Bridge  Street  between  Bay  Road  and  Miles  River 
Road.  This  vital  road  section  connects  two  halves  of  our  Town  and  has  long  stood  out  as  a 
glaring  safety  problem. 

National  Trails  Day 

For  the  second  time  the  Road  Safety  Committee  made  a  joint  presentation  with  Wenham  at  the 
National  Trails  Day  event  in  Bradley  Palmer  State  Park.  Informational  brochures  and  bicycle 
safety  reflectors  were  distributed  to  the  public.  Plans  are  underway  for  another  joint  presentation 
at  Trails  Day  2000.  The  efforts  of  the  Hamilton  and  Wenham  Road  Safety  Committees  are  an 
example  of  the  benefits  that  result  from  friendly  cooperation  between  the  two  towns. 

Regional  Bikeways  Conference 

In  November  the  Committee  hosted  its  second  annual  regional  Road  Safety  Conference  at  the 
Wenham  Museum.  These  conferences  are  held  to  allow  town  officials  involved  in  the  planning 
and  development  of  bicycle/pedestrian  transportation  to  discuss  issues  of  mutual  concern. 
Speakers  included  a  representative  form  Mass  Highway,  the  Chairman  of  the  Manchester 
BicycleVPedestrian  Committee  Topics  were  all  related  to  the  central  theme  of  planning  and 
funding  alternative  transportation  projects.  Senator  Bruce  Tarr  and  Representative  Brad  Hill 
both  came  directly  from  a  Saturday  afternoon  budget  session  at  the  Legislature  to  make 
presentations.  The  success  of  the  regional  conferences  so  far  has  led  to  the  formation  of  a  multi 
committee  to  plan  for  conference  in  future  years. 


Six-Town  Grant 


Hamilton  was  lead  town  in  a  group  of  six  which  was  awarded  a  1999  Department  of 
Environmental  Management  Greenways  Grant  for  the  engineering  study  of  a  bicycle  corridor 
along  Route  22  and  connector  roads  in  Beverly,  Manchester,  Wenham,  Hamilton,  Essex  and 
Ipswich.  Coordinator  for  the  project  was  Lisa  Press.  This  study  has  been  completed  and 
incorporated  into  the  Master  Plan.  When  completed,  the  project  will  provide  safe  access  to  the 
playing  fields  at  Ironrail  for  the  children. 

Engineering  Study  Group 

The  Committee's  engineering  study  group,  coordinated  by  Tim  Ford,  was  formed  to  administer 
the  engineering  study.  The  group  consists  of  three  Civil  Engineers  and  an  Architect.  During  the 
course  of  the  year,  the  Selectmen  were  presented  with  two  highway  design  issues.  These 
included  potential  changes  to  the  MBTA  station  and  its  environs  and  changes  to  Patton  Park 
entryways.  The  group  volunteered  substantial  amounts  of  time  providing  the  Selectmen  with 
sound  professional  advice. 

The  Coming  Year 

The  Road  Safety  Committee  looks  forward  to  the  corning  year  and  will  turn  its  attention  to 
beginning  to  implement  the  Master  Plan. 

Brad  Kimball,  Chairman 
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A  FIRST  CLASS  LIQUOR  LICENSE  IN  1879  COST  $100  COMPARED  TO  $1000  IN  2000. 


TOWN  OF  HAMILTON 
Sealer  of  Weights  and  Measures  Annual  Report 


K.C.'s  County  Store 
Meadow  Brook  Farm 
Green  Meadow  Farm 
Junction  Ice  Cream 
ASM  Motors 
Oiiver  Gulf 
C.V.S.  Pharmacy 
Hamilton  Citgo 
Connolly's  Drug 
Hansbury  Hardware 
Villager  Market 
Hungry  Fox 
Welch  &  Lamson 
Allen  Fuel 
Stelline  Fuel 


Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &.  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 
Tested  &  Sealed 


1  scale 

2  scales 

2  scales 
4  scales 
18  pumps 
12  pumps 
1  scale  + 
6  pumps 

1  scale  + 
1  scale 
8  scales 
1  scale 

3  trucks 
1  truck 

1  truck 


Total 


j  10.00 
$  20.00 
5  20.00 
$  40.00 
$216.00 
$  144.00 
$  36.00 
$  72.00 
5  17.00 
$  10.00 
$  80.00 
$  7.00 
$  105.00 
$  35.00 
J  35.00 
$847.00 
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REPORT  OF  THE  TOWN  CLERK 


As  I  start  my  15'  year  of  service  to  the  Town,  9  years  as  your  Town  Clerk,  I  look  back  at 
all  the  changes  that  have  been  made  and  look  forward  to  the  changes  that  are  coming.  I 
do  not  anticipate  any  problems  that  we  cannot  handle.  I  am  especially  looking  forward  to 
using  our  new  up-dated  voting  machines.  With  this  years  Presidential  Primary  and 
Presidential  Election,  along  with  the  Town  Elections,  they  will  be  rigorously  tested. 

All  of  our  statistical  information  such  as  births,  deaths  and  marriages  are  listed  below  and 
I  have  included  1998  figures  as  comparison. 

MARRIAGE  LICENSES  ISSUED 

1999  1998 


RESIDENTS  (One  or  both  parties  from  Hamilton) 

22 

20 

NON  RESIDENTS 

14 

13 

TOTALS 

36 

33 

BIRTHS  RECORDED 

MALE 

41 

40 

FEMALE 

56 

61 

TOTALS 

97 

1  01 

DEATHS  RECORDED 

RESIDENTS 

30 

41 
4 1 

NON-RESIDENTS 

3 

1 

 l_ 

TOTALS 

33 

HZ 

DOG  LICENSES  ISSUED 

MALE 

133 

134 

FEMALE 

84 

80 

SPAYED 

460 

486 

NEUTERED 

353 

365 

KENNELS 

10 

20 

TOTALS 

1040 

1085 

FINES 

70 

64 

The  tabulation  of  Fish  and  Game  Licenses  and  Dog  Licenses  issued  as  follows: 

FISHING 

66 

70 

HUNTING 

25 

22 

SPORTING 

12 

14 

DUPLICATE  &  OVER  70 

14 

8 

ARCHERY  STAMPS 

23 

24 

WATERFOWL  STAMPS 

59 

25 

PRIMITIVE  FIREARMS  STAMPS 

22 

24 

CONSERVATION  STAMPS 

102 

104 

TOTALS 

323 

291 

The  reports  of  all  Town  Meetings  and  Town  Elections  may  be  found  following  this 
report. 


The  annual  census  forms  were  mailed  out  January  3,  2000  and  this  year  we  are  urging 
residents  to  complete  these  forms  and  return  them  as  soon  as  possible  due  to  the  fact  there 
will  be  a  federal  census  forthcoming  April  1 ,  2000  and  it  is  crucial  to  obtain  an  accurate 
count  of  residents  so  as  to  coincide  with  the  federal  count.  Massachusetts  State  and 
Federal  funding  and  representation  depends  on  population.  Also,  the  listing  of  every 
household  and  resident  is  very  important  to  our  Police  and  Fire  Departments  for  safety 
reasons. 

PRECINCT  1  PRECINCT  2  TOTALS 

VOTERS  2.252  2,455  4,7007 

NON  VOTERS  L43J  1,873  3,304 

TOTAL  RESIDENTS  3.683  4,328  8,01  1 


This  is  the  opportunity,  every  year,  when  I  can  publicly  thank  all  department  heads, 
elected  officials,  election  workers,  board  of  registrars,  town  employees  and  especially 
my,  newly  appointed,  Assistant  Town  Clerk,  Jane  Wetson,  for  their  cooperation  and  help 
in  making  another  successful  year  for  my  office.  We  will  strive  to  continue  to  give  our 
utmost  help  and  support  to  the  residents  of  the  Town. 


Theresa  M.  "Mimi"  Fanning,  CMC 
Town  Clerk 


TOWN  OF  HAMILTON 
ANNUAL  TOWN  MEETING 


HELD 


MONDAY,  MAY  3,  1999 
ADJOURNED  SESSION 
TUESDAY,  MAY  4,  1999 


AT 

HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 


At  the  close  of  registration  on  April  1 2,  1 999  there  were  4,540  registered  voters. 


Precinct  1    —  2,215 


Precinct  2   —  2,325 


Counters,  duly  sworn,  were: 


Ciiristopher  Connolly 
Scan  Cullen 
Gerard  Fallon 
Waller  Leszczynski 
Newell  Penniman 
Robert  Poole 
Leon  Purrington 
Andrew  Teshko 


7  Margaret  Road 
79  Maple  Street 
38  Goodhue  Street 
10  Honeysuckle  Road 
6  Porter  Lane 
56B  Moynihan  Road 
32  Mill  Street 
29  Lincoln  Avenue 


Moderator,  Bruce  Ranisey,  announced  the  Annual  Town  Meeting,  on  May  3,  1999,  for  the  Town  of 
Hamilton  would  start  with  the  singing  of  the  National  Anthem  led  by  the  Harmony  group  of  the  High 
School,  asking  all  to  rise. 

Moderator  after  thanking  Harmony,  declared  a  quorum  being  present  (200)  and  the  warrant  relumed 
showing  it  had  been  properly  served,  opened  the  Annual  Town  Meeting  of  the  Town  of  Hamilton  at  7:45 
PM  with  699  registered  voters  checked  present. 


Moderator  then  announced  he  has  asked  non-resident  members  of  the  Regional  School  System  and  those 
assisting  the  Selectmen  or  Finance  Committee  to  be  present  here  so  they  may  be  available  to  answer 
question.  Members  of  the  press  (and  the  video  crew)  have  also  been  allowed  to  be  present.  I  remind  those 
allowed  here  to  do  nothing  that  may  influence  the  counting  of  a  vote. 

We  have  set  up  the  cafeteria  across  the  hall  as  overflow  space.  There  is  a  closed  circuit  television  set  in  the 
cafeteria  and  two  tellers.  All  other  non-registered  visitors  must  be  seated  in  the  visitor's  area  in  the 
cafeteria.  The  seals  in  the  main  auditorium  are  given  priority  to  registered  voters. 

The  Moderator  then  announced  another  procedural  note.  These  proceedings  are  recorded  so  as  to  have  an 
accurate  record  of  the  meeting.  Therefore,  unless  I  recognize  you  by  name,  please  use  the  microphone 
provided  and  give  your  name  and  address  when  you  arise  lo  address  the  Moderator.   People  in  the  cafeteria 
desiring  to  speak  to  any  article  should  contact  one  of  the  tellers  and  arrange  lo  be  brought  to  the 
microphones  in  the  auditorium. 

All  registered  voters  at  the  time  of  signing  in,  have  been  given  a  distinctive  Voter  ID  Card.  Do  not  lose  or 
destroy  this  card.  You  will  need  to  show  the  card  on  any  counted  vote.  The  tellers  have  been  instructed 
that  if  they  cannot  see  your  card,  or  you  cannot  produce  it  when  asked,  your  vote  will  not  be  counted. 

Moderator  then  introduced  Fr.  Louis  Bourgeois,  to  give  the  invocation. 

Thanking  Fr.  Bourgeois,  the  Moderator  continued  that  there  were  a  couple  of  announcements  to  be  made 
before  getting  under-way.  First,  there  are  some  corrections  to  be  made  in  the  Warrant  Book: 


Precinct  I    —  313 


Precinct  2  —  386 


In  Appendix  A  on  page  15  in  lite  Warrant  Book  in  Ihc  section  entitled  "Public  Works  and  Public  Safety" 
by  adding  the  word  "Firefighter"  after  the  words  "Assistant  Fire  Inspector." 

Also  amend  Appendix  B  on  page  22  in  the  Warrant  Book  in  the  Fire  Department  Budget  to  add  the  word 
"Fire"  to  the  title  "Assistant  Inspector"  and  the  word  "Firefighter"  after  the  words  "Assistant  Inspector"  so 
as  to  read  "Assistant  Fire  Inspector/Firefighter." 

Alio  in  Appendix  B  on  page  23  in  the  Education  Budget  the  line  entitled  "H-W  Debt  Service-New  Project" 
should  be  amended  to  read  "$425,938"  and  the  following  line  "H-W  Debt  Service-Existing"  is  changed  to 
read  "$79,967  " 

Moderator  then  recognized  the  I  own  Clerk,  I  hercsa  f  anning  and  her  Assistant  Jane  WciSun,  then 
continued  with  the  head  table,  introducing  the  Town  Oflkials. 

Before  starling  w  ith  the  regular  business,  the  Moderator  recognized  Heather  Ford,  the  Chairman  ol  the 
Board  of  Selectmen,  w  ith  a  special  announcement 

Heather  Ford,  slated  that  before  we  get  into  the  business  part  of  the  evening,  we  want  to  take  the  lime  to 
recognize  the  retirement  of  one  of  our  employees.  Kay  Turner  will  be  retiring  after  the  Is  of  July.  She  is  a 
person  thai  has  touched  each  and  every  one  of  us.  She  has  given  9  years  of  very  dedicated  service. 

Ms.  Ford  then  called  Kay  to  the  front  of  the  room  and  presented  her  with  a  bouquet  of  flowers.  Mrs. 
Turner  was  then  given  a  standing  ovation. 

The  Moderator  then  proceeded  to  the  Warrant. 


ARTICLE  1-1 
Election  of  Officers 
and  Ballot  Questions 


Moderator:  The  vote  on  Article  1  is  by  ballot  on  Thursday,  the  1 3th  of  May,  1 999 
at  the  Winthrop  School.  The  polls  will  be  opened  at  7:00AM  and  will  close  at 
8:00  PM. 


Town  Moderator  for  one  year 

One  Selectman  for  three  years 

Town  Clerk  for  three  years 

One  Assessor  for  three  years 

Two  members  of  the  Planning  Bourd  for  five  years 

One  member  of  the  Planning  Board  for  two  years 

One  Library  Trustee  for  three  years 

One  member  of  the  Joint  Library  Trustees  for  2  years 

One  member  of  the  Joint  Library  Trustees  for  3  years 

One  member  of  the  Housing  Authoriiy  for  five  years 

One  member  of  the  Housing  Authority  for  1  year 


ARTICLE  1-2  Moved  by  Heather  Ford,  duly  seconded  that  the  reports  of  Town  Officers 

Reports  and  Committees  be  received  and  placed  on  file 

Heather  Ford  announced  the  Selectmen's  Report  is  on  file  in  the  Library  and  Town  Hall. 
Continued  on  to  explain  the  pages  on  which  all  Appendices  appear  in  the  Warrant  Book.  Wanted 
everyone  to  feel  comfortable  due  to  the  fact  this  is  a  very  complicated  warrant  and  ballot  this  year. 

Moderator  then  recognized  Dennis  DiSalvo,  Superintendent  of  the  Hamilton- Wenham  Regional 
School  District. 

Mr.  DiSalvo  thanked  all  for  their  support  to  the  schools,  and  town  departments  for  their  help  in 
preparing  for  the  opening  of  the  new  school.  Continued  on  with  a  school  report. 


Heather  Ford  then  introduced  the  Chairman  of  the  Finance  Committee.  Brian  Beck. 


Brian  Beck  briefly  explained  ihc  hand  out  thai  had  been  given  out  before  the  start  of  the  meeting, 
went  on  to  explain  that  in  the  up  coming  years  the  town  will  be  facing  more  and  more  Propositional 
2  1/2  Overrides.  We  are  going  to  have  to  prioritize  in  the  future. 

Moderator  called  for  vole  on  the  motion 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-1  Moved  by  Da\  id  Shaughness) ,  duly  seconded,  that  the  Town  adopt  as 

Compensation  amendments  to  the  Personnel  b>-law  the  changes  to  the  Classification  and 

Compensation  plans,  copies  of  which  are  on  file  with  the  Town  Clerk  and 
which  are  set  forth  in  Appendix  A  of  the  1999  Warrant  Book  with  the 
addition  and  correction  read  b>  the  Moderator. 

There  being  no  discussion  on  the  motion,  the  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


Appendix  A 


Appendix  A 
Compensation 


CLASSIf  1C  AT  I  ON  AND  COMP  E  NS  AT  ION  OF  F  U  L  LAND  PART  T  I  ME  PO  SIT  IONS 


Step  Increases  {Time  is  pro-rated  lor  less  than  Full  Time): 

Slart  of  employment 

Step  1 

Six  months 

Step  It 

Eighteen  months 

Step  in 

Thirty  months 

Step  iv 

Forty  two  months 

Step  v 

Fifty  (our  months 

Step  vi 

Sidy  six  months 

Step  vii 

General  Administration 

Full  Time 


Steps 

1 

IV 

V 

VI 

VII 

Town 

41  943 

4j  <ai 

45  456 

47.180 

49.067 

51.030 

53,071 

Administrator 

Town  Clerk 

35  544 

yt 

V  445 

39  983 

41.582 

43.245 

44  975 

Treasurer- 

35544 

36  966 

it  ..,5 

39.983 

41.582 

43.245 

44.975 

Collector 

Finance  Dnector 

Town 

35  5*4 

3t  066 

18  *45 

39.983 

41.582 

43.245 

44.975 

Accountant  (1) 

Chief 

41,943 

43  6.' 

45  360 

47.180 

49.067 

51.030 

53.071 

Appraiser  (1) 

Asst  to  Town 

13  49 

•4  _J 

'4  63 

15  18 

15  80 

16  42 

17  08 

Administrator 

hr 

r» 

rv 

hr 

hr 

hr 

hr 

Part  Time 


Steps  I 

Asst,  Town 

14  48 

Accountant 

hr 

rv 

Administrative 

10  74 

1  1  4J 

Asst 

hr 

rv 

Clerk  Typist 

9  35 

11  03 

hr 

rv 

Public  Works  and  Public  Safety 


Full  Time 


Steps 

II 

IV 

V 

VI 

VII 

Public  Works 
Director  (1) 

57.561 

59  864 

62  259 

64.750 

67.339 

70.033 

72.756 

Chief  of 
Police  (1)  • 

56.267 

58.518 

GO  859 

63.294 

65.825 

68.458 

71.120 

Emergency  Center 
Supervisor 

35.544 

36  966 

38  445 

39,983 

4  1.582 

43.245 

44.975 

Fue  inspector 

35.544 

36  966 

38  445 

39,983 

4  1  532 

43.245 

44,975 

Assistant  Fire 
Inspector 

$13  30 
hi 

$13  83 
hr 

$14  38 

hi 

$14  96 

hr 

$15  56 

hr 

$16  18 

hr 

$16  83 
hr 

Firefighter  Operator 

$13.30 
hr 

$13  83 

hr 

$14  38 

rv 

$14.96 
hi 

$15  56 
hr 

$16  18 

hr 

$16.83 
hr 

Health 
Agent  (1) 

41.943 

43.621 

45.456 

47.180 

49.067 

51.030 

53.071 

(1)  Currently  under  a  contract  rate  wtiicn  differs  from  the  salary  in  the  table  *  FY  99  rate  as  contract  is  under  negotiation 


Part  Time 


Steps 

t 

II 

Dispatcher  (2)  " 

10  50 

11  22 

Reserve  Police 
Officer  * 

11  87 

12  17 

Assistant  Fire 
Inspector 

13.77 

14  79 

Fire 

Equipment 
Mechanic 

14  68 

15  28 

Building 
Maintenance 

12  53 

13.53 

Facilities  Repair 
and  Maintenance 

14  32 

14  92 

Animal  Control 
Officer 

10.83 

11.54 

Animal 
Inspector 

1.888 
yearly  stipend 

(2)  The  base  pay  differential  for  evenings  (3pm  to  1 1pm)  is  3%  and  for  nights  (1 1pm  to  7am)  it  is  5% 
•  FY  99  rale  as  contract  is  under  negotiation 

Building  and  Land  Use 


Full  Time 


Steps 

1 

II 

III 

IV 

V 

VI 

VII 

Building/ 
Zoning 
Inspector  (3) 

30.122 

31.327 

32.581 

33.884 

35.239 

36.649 

38.115 

Conservation 
Coordinator 

30.122 

31.327 

32.581 

33.884 

35.239 

36.649 

38.115 

Planning 
Coordinator 

30.122 

31.327 

32.581 

33.884 

35.239 

36.649 

38.115 

(3)  Currerlly  under  a  contract  rale  which  differs  from  the  salary  in  the  table. 


Appendix  A 
Compensation 


Positions  with  an  Annuel  Payment 


Plumbing/Gas  Inspector  8.927 

Eleclncal  Inspector  10.477 

Asst  Plumbing  Inspector  322 

Assl  Eleclncal  Inspector  644 

Asst  Building  inspector  644 

Assl  Gas  Inspeclor  322 

Sealer  oi  Weghts  and  Measures  1 ,500 

Registrar  of  Voters  239 

Fire  Chief  6.611 

Deputy  Fire  Cruel  527 

Chairman  Board  of  Health  683 

Board  o(  Health  Members  385 

Appeal  Bd  Chairman  1313 


Library/Recreation 


Full  Time 


Steps 

II 

III 

IV 

V 

VI 

VII 

Library 
Oueclor 

41.943 

43.621 

45.456 

47.180 

49.067 

51.030 

53.071 

Assisiani 

Library 

Director 

30.122 

31.327 

32.581 

33,884 

35.239 

36.649 

38.115 

Children  s 
Li  bran  an 

25.52B 

26.549 

27.610 

28.716 

29.863 

31.058 

32.300 

Reoeation 
Director 

35.544 

36.966 

36.445 

39.983 

41.582 

43.245 

44.975 

Part  Time 


Steps 

I 

II 

Technical 

10  74 

1 1  48 

Services  Libra-ian 

hr 

hr 

Relerence 

13  04 

13  97 

Libranan 

hr 

hr 

Custodian 

11.74 

12  41 

hr 

hr 

Special  Rates  for  Occasional  Help 


Range  o*  Compensation  Itv 

General  Ciencal 

6  31 

6  76 

Laborer  Ught  Worn 

6  31 

9  58 

UDrary  Page 

5  79 

958 

Seasonal  Recreational  Hep 

5  37 

13  69 

Elected  Officials  Other  than  Full  Time  Employees 


Chairman 
SeJeclmen 

2.567 

Selectmen 

2  265 

Chairman  of  the 
Assessors  Board 

2.293 

Assessor  Board 
Members 

1.713 

M/sce/faneoirs 

EMT-Fire  and  Police  Department  $30  00  per  wee* 


Contract  Service  (Self-Employed] 


Assessor 

26.336 

Town  Counsel 

15,250 

Appendix  A 
Compensation 


Call  Firefighters  Wages 


Rank 

Regularly 
Hourry  Wags 

Training 
Hourry  Wage 

Chief 

21  05 

17  89 

Assistant  Chiel 

1960 

16  66 

Captan 

18  15 

15  43 

Lieutenant 

16  70 

14  20 

Fire  Fighter  w/  CPR  First  Responder  1 

14  52 

12  34 

inspector  EleclncaJ/Building 

16  70 

14  20 

Probationary  Fire  Fighter 

12  34 

10  49 

State  Certified  Fire  Fighter  Level  1 

15  25 

12  96 

"  Based  on  Police  Contract  which  is  still  under  negotiation 


The  following  compensation  covers  Union  positions 


Town  Hall  Union  Employees.  Compensation  established  by  contract  negotiation  The  Id  lowing 
hourly  rates  are  based  on  the  new  contract  


Steps 

1 

Sun 

II 

6  moi 

III 

i«  moi 

IV 

30  moi 

V 

42  moi 

VI 

!>«  moi 

VII 

66  mo« 

Administrative 
Assistant 

11  68 

12  14 

12  60 

13  14 

1366 

14  21 

14  77 

Assistant  to  the 
Assessors 

12  50 

12  99 

13  56 

14  06 

14.61 

15.20 

15  61 

Police 

Clerk/Stenograbher 

11  68 

12  14 

12  63 

13  14 

1366 

14  21 

14.77 

Public  Works  Hourly  Rales 


Steps 

1 

II 

III 

IV 

Sun 

6  moi 

18  moi 

30  moi 

Group  / 

Foreman  * 

15  01 

1564 

16  14 

16  69 

Mechanic  * 

15  01 

1564 

16  14 

16  69 

Heavy  Equipment 

13  73 

14.30 

14.92 

15  46 

Operator  1 

Foreman  2  " 

13  67 

14  22 

14.86 

15  33 

Group  // 

Truck 

12  49 

13  09 

13  74 

14.18 

Dnver/Laoorer  " 

Laborer  " 

12  32 

13  31 

(4)  Employees  move  from  Step  I  to  Step  II  after  su  months  of  employment.  Slep  II  through  Step  IV  have 

intervals  of  twelve  months. 

•  FY  99  rate  as  contract  is  unoer  negotiation. 


Emergency  Center  Dispatchers  Weekly  Rales 


fete  pi 

1 

II 

III 

IV 

421  60 

449  60 

479  60 

51000 

■  FY  99  rate  as  contract  is  under  negotiation. 
Police  Weekly  Rates 

Period  (5)  Appointment      Second  Year    Third  Year 

Patrolman  ■  |  580  65  |  651  26 1  721  25| 


(5)  The  interval  between  Steps  is  twelve  months. 

A  Sergeant  s  pay  is  equal  to  the  maximum  Patrolman's  rate  plus  15%. 
A  Lieutenant  s  pay  is  equal  to  the  maximum  Patrolman  s  rale  plus  25%. 


Additional  Police  Compensation  includes: 
1)  Shrtt  Pay 


Evening  Shift  (4pm  to  Midnight) 
Nigh!  Shift  (Midnight  to  8am) 

2)  Longevity  Pay 


3%  of  Base  Pay 
5%  of  Base  Pay 


Completed  Years  of  Service 
5  out  not  10 
10  but  not  15 
15  but  not  20 
20  or  more 

3)  Education  Incentive  Pay 

Education  Degrees 
Points  Earned 

Associate  Degree  or  60  pants  earned 
toward  a  Baccalaureate  Degree 
Baccalaureate  Degree 
Master's  Degree  or  Law  Degree 


Multiple  of 

Weekly  Salary 
2  50% 
500% 
7.50% 
10.00% 


Percentage  Payment 
Based  on  Weekly  Salary 

Five  percent 
Ten  Percent 

Twelve  and  one-hall  percent 


4)  EMT  Pay  of  $30.00  per  week. 


Personnel  Board  increase  1023 

DPW  increase  i 

Town  Hall  Union  1.023 

Police  Union  1 

ECO  Union  1 


ARTICLE  2-2  Moderator  explained  the  procedure  for  handling  the  budget  he  would  read  the 

Appropriations  appropriation,  which  is  set  forth  in  Appendix  B.  He  will  read  each  line  item  and  if 

anyone  wishes  to  question  or  debate  an  item  they  need  simply  call  "HOLD"  after 
the  item  is  read,  item  will  then  be  marked  "HELD"  and  will  be  taken  up  in  order 
after  the  items  have  been  moved  and  approved.  Continued  to  read  the  budget. 


APPENDIX  B 


Marking  "HELD"  nems    change  " Education"  Debt  Service  U's 
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TOWN  OF  HAMILTON  BUN   DATE :  7/14/99 

riSCAL  YEAR   6/30/00  BUDGET 

ACTUAL                ACTUAL                                                                                                                   TOTAL  TOTAL 
EXPENDITURE      EXPENDITURE                                                                                                     APPROPRIATION  RECOMMENDED 
FISCAL   1 91         riSCAL    '96      ACCOUNT  riSCAL    '99  CHANGE  FISCAL  '00 


GENERAL  TOWN  GOVERNMENT 


SELECTMEN 


2 

379 

2. 

446 

15122- 

510001 

SALARY   OF  CHAIRMAN 

2 

510 

57 

2 

567 

4 

216 

4  . 

320 

15122- 

510002 

SALARIES  OF  MEMBERS 

4 

426 

102 

4 

530 

42 

821 

44, 

994 

15122- 

500003 

TOWN  ADMINISTRATOR 

47 

964 

3,  066 

51 

030 

21 

339 

25, 

194 

15122- 

600004 

ASSIST  TO  TOWN  ADMINISTRATOR 

27 

092 

2,  041 

29 

133 

564 

2  . 

195 

15122- 

510005 

CONTRACT  SERVICES 

3 

200 

0 

3 

200 

10 

068 

7  , 

250 

15122- 

540006 

EXPENSES 

8 

000 

2.  700 

10 

700 

000 

500 

15122- 

520007 

H   A  W  C 

3 

000 

0 

3 

000 

1 

800 

1  . 

600 

15122- 

520008 

SR  HOME  CAPE  SERVICE 

1 

901 

(101) 

1 

600 

150 

2, 

750 

15122- 

520009 

HEALTH   I   EDUCATION  SERVICES 

812 

162) 

2 

750 

2 

500 

500 

15122- 

520010 

EMPLOYEE   ASSIST  PROGRAM 

2 

600 

0 

600 

54 

447 

17, 

769 

15122- 

540011 

COMPUTER  EXPENSE 

30 

000 

0 

30 

000 

0 

0 

15122- 

520012 

M  A   P  C 

0 

0 

41 

843 

4  2  , 

945 

15122- 

520015 

STREET    LIGHTING  EXPENSE 

46 

350 

[3.  350) 

43 

000 

257 

18  1 

281, 

130 

1591  1- 

560001 

RETIREMENT  FUND 

307 

153 

47,519 

354 

672 

10 

035 

38. 

354 

15192- 

540003 

TOWN   HALL  MAINTENANCE 

18 

000 

8.  600 

26 

SOO 

10 

317 

17. 

961 

15192- 

540004 

JR   HIGH  MAINTENANCE 

10 

000 

0 

10 

000 

8 

249 

4  , 

745 

15122- 

540013 

TOWN  REPORTS 

6 

500 

300 

6 

800 

1 

721 

1, 

797 

15692- 

540001 

MEMORIAL  DAY 

1 

900 

0 

1 

900 

19 

243 

74, 

146 

15916- 

570003 

PIC  INSURANCE 

85 

000 

(8. 574) 

76 

426 

194 

055 

186. 

437 

15914- 

570002 

GROUP   HEALTH/LIFE  INSURANCE 

207 

500 

17, 500 

225 

000 

19 

157 

21, 

855 

15917- 

560004 

MEDICARE  TAX 

25 

970 

2.  030 

28 

000 

23 

396 

26, 

865 

15918- 

560005 

FICA  TAX 

32 

860 

740 

33 

600 

12 

552 

11. 

934 

15122- 

520014 

TELEPHONE  EXPENSE 

CABLE   TV   CONSULTANT  -HELD" 

15 

966 

1.  035 
3,  000 

17 
3 

000 
000 

(63 

500) 

LESS  WATER   ENTER  RE  I  MB 

173 

5001 

(19. 699) 

( 0  3 

]C,C 

739.  153 

e :  o , 

909 

617, 205 

56,804 

874 

009 

TOWN  HALL 

21.  001     15192-500001    WAGES /OUTS IDE  CONTRACTOR  15,  080                     1,  969                    1  7,  069 

2.250    15122-540016  EARLY  RETIREMENT  INCENTIVE  5.400                           0  5.400 

1  9,534     15192-540002   OPERATING  EXPENSES   20,085  0  20,  065 

42,785  40.565                     1,989  42,554 


29,  904 
12. 420 
7.  954 
 0_ 

50. 278 


34, 566 
10.626 
7,057 
3,  699 
56. 052 


RECREATION 
15630-500001    SALARY  OF  DIRECTOR 
15630-510002   ADMINISTRATIVE  ASSISTANT 
15630-510003  CUSTODIAN 
15630-520004    UTILITIES   1  EXPENSES 


36. 658 
13, 169 
8,156 
7,  000 
65.  1 B  3 


2.  356 
508 
(424) 
1800) 

: .  c  4  o 


39,214 
13, 677 
7,732 
6,  2U0 

66. e: j 


30. 662 
9.  429 
2.095 
 0_ 

42.206 


FINANCE  DIRECTOR/ACCOUNTANT 
30.333     15135-510001    FINANCE  DIRECTOR/ACCOUNTANT  WAGES 
10.270     15135-510002   ASSISTANT  ACCOUNTANT 

2.224     15135-540003  EXPENSES 

7,500     15135-520004    AUDIT   -  RESTRICTED 
50, 327 


32. 239 
11,906 
2,  420 
2,  750 
49.315 


5.  000 
5.  500 

75 

 0_ 

14. 575 


41.239 
17.406 
2.  495 
2.  750 
63,  890 


TREASURER/COLLECTOR 


37, 583 

38 

523 

15145- 

500001 

SALARY  OF  TREAS/COLL  -HELD- 

40. 

647 

4 

353 

45, 000 

23. 066 

20 

062 

15145- 

500002 

ASST  TO  TREAS/COLL 

24. 

500 

1 

275 

25, 775 

PERMANENT   PART  TIME 

12 

500 

12. 500 

1.594 

5 

674 

15145- 

510003 

TEMPORARY   PART  TIME 

8. 

660 

1 

140 

9.  700 

9.  092 

10 

150 

15145- 

520004 

EXPENSES 

11. 

020 

430 

13.  450 

152 

15145- 

520005 

EQUIPMENT  RENTAL   i  PURCHASE 

0 

0 

15722- 

590002 

BORROWING  DISCLOSURE 

1, 

100 

9 

900 

11. 000 

16,711 

15 

025 

15145- 

520006 

PROCESSING  CHARGES 

IS. 

000 

1 

000 

16,  000 

SICK  TIME  BUY  BACK 

6 

02  5 

6,  025 

86,220 

69. 364 

100, 

627 

36 

623 

139. 450 

37. 563 
21,916 
401 
4,  407 


TOWN  CLERK 

38,523     15161-500001   SALARY  OF  TOWN  CLERK 
23,292     15161-500002   ADMINISTRATIVE  ASSIST 
492     15161-510003   TEMPORARY   PART  TIME 
4,964     15161-540004  EXPENSES 

15161-540005   RECORD  RESTORATION 

ASSISTANT  TOWN  CLERK 


40, 647 

25, 600 
500 
5,  325 
1,  SOO 

73, 572 


2,  596 

1,  195 
1,  050 
(250) 
0 

750 
5,  343 


4  3,  245 

26,795 
1.  550 
S,  07S 
1,  500 
750 

78.915 


TOWN  COUNSEL 

6,365  10.000  15151-510001  SALARY  OF  TOWN  COUNSEL  10,250  5.000  15.250 
36,  735  44,020     151  51  -520002   EXPENSES   35,  000  (5,  000)  30,  000 


ELECTION   i  REGISTRATION 

892                       912     15162-510001    SALARIES  OF  REGISTRARS  93S                           21  956 

12,703                 8,676     15162-540002   EXPENSES  15,500                  (4.300)  11.200 

VOTING  MACHINE  S00  11.500 

13.S9S                  9,  586  1  6,435                   7.221                  23.  656 


TOWN   OF  HAMILTON 

FISCAL  YEAR  6/30/00  DUDGET 


ACTUAL 

ACTUAL 

TOTAL 

EXPENDITURE 

EXPENDITURE 

APPROPRIATION 

r  L  L  '.'nr,  L  1-  UCU 

FISCAL  '97 

FISCAL 

•  98 

ACCOUNT 

FISCAL 

99 

CHANGE 

FISCAL    ' 00 

POLICE 

66.  no 

70, 

127 

15210- 

500001    SALARY  OF  CHIEF 

72, 

166 

0 

72,186 

626,  771 

645. 

603 

15210- 

500002   WAGES  OF  OFFICERS 

686. 

596 

0 

68  6, 596 

19. 432 

20. 

027 

15210- 

540003  TRAINING 

20. 

633 

0 

20, 633 

23. 381 

24. 

099 

15210- 

530004  OVERTIME 

24, 

623 

0 

2  4, 823 

2.  793 

2, 

662 

15210- 

510005       SPECIAL  INVESTIGATION 

2, 

972 

0 

2,972 

11, 937 

12. 

298 

15210- 

510006   COURT  DUTY  AND  LOCK  UP 

12. 

672 

0 

1 2 , 672 

30. sie 

26, 

893 

15210- 

500007   WAGES  CLERK  STENOGRAPHER 

29. 

540 

1,428 

30 , 9  S  8 

34.  361 

35. 

382 

15210- 

540006  EXPENSES 

37. 

000 

0 

37 , 000 

2.  350 

2. 

34B 

15210- 

520009   BAPERN  SERVICE  CONTRACT 

0 

5.  555 

15210- 

520013   POLICE  RETIREMENT  BENEFITS 

13. 968 

14. 

977 

15210- 

560010  UNIFORMS 

IS. 

000 

0 

15, 000 

4.  967 

4 , 

971 

15210- 

560011  EQUIPMENT 

5, 

000 

0 

5,000 

23. 877 

24, 

215 

15210- 

580012  CRUISER 

25, 

000 

0 

2  5, 000 

CIVILIAN  DEFENSE 

490 

476 

15291- 

540001   AUXILIARY   POLICE  EXPENSES 

500 

0 

500 

735 

675 

15291- 

540002   AUXILIARY   POLICE  UNIFORMS 

750 

1.  857 

1, 

973 

15291- 

540003   EMERGENCY  SERVICES 

2, 

000 

0 

2,  000 

ANIMAL  CONTROL 

2,  600 

2. 

600 

15292- 

520001  CONTRACT 

2, 

600 

0 

2 ,  600 

5.  366 

5, 

196 

15292- 

510002  PATROLLING 

9. 

500 

0 

9,  500 

2.  639 

2, 

625 

15292- 

540003  EXPENSES 

6, 

500 

0 

6,500 

861, 767 

897, 

567 

953. 

272 

1,418 

954 , 690 

FIRE  DEPARTMENT 

6,  121 

6, 

274 

15220- 

510001   SALARY  OF  CHIEF 

6, 

462 

14  9 

6, 

71. 997 

63, 

000 

15220- 

510002   WAGES  OF  CALL  FIREFIGHTERS 

63, 

000 

0 

63, 000 

36.610 

39, 

575 

15220- 

500003   SALARY  OF  INSPECTOR 

40, 

763 

It  510 

4  2, 273 

8,  680 

9. 

096 

15220- 

510004   WAGES  OF  MECHANIC 

9. 

383 

216 

9.  599 

OVERTIME 

2,  500 

2,500 

46. 143 

45. 

419 

15220- 

540005  EXPENSES 

46, 

672 

6.  167 

52, 839 

25.  975 

25. 

994 

15220- 

540006  TRAINING 

26. 

780 

803 

27. 583 

6.  995 

7, 

967 

15220- 

510007   STATION  DUTY 

9. 

000 

2 ,  000 

11, 000 

2,440 

2. 

500 

15220- 

510006   ASSISTANT  CHIEFS 

2. 

576 

2,653 

2.  000 

1,  970 

15220- 

540009   FIRE  PREVENTION 

2, 

060 

4  8 

2,106 

2,  998 

12, 395 

15220- 

510010  ASSISTANT   INSPECTOr/F  I  REF  I  GHTER 

12, 

773 

17,  227 

30, 000 

15220- 

510015   FIREFIGHTER  OPERATOR 

31, 

000 

700 

31 , 700 

212. 159 

214,212 

250, 469 

31, 397 

281,866 

POLICE/FIRE  STATION 

19, 492 

17,975 

15290- 

540001  MAINTENANCE 

21, 500 

0 

21, 500 

4,590 

5, 

000 

15290- 

520002   CONTRACT  SERVICES 

5. 

500 

0 

5,500 

7,492 

3, 

792 

15290- 

540003   RENOVATIONS   i  REPAIRS 

5. 

000 

0 

5,000 

31, 574 

26.  767 

32, 000 

0 

32 , 000 

EMERGENCY  REPORT  CENTER 

- 

34 , 085 

36, 664 

15233- 

500001    SALARY   OF  SUPERVISOR 

39, 084 

2,498 

41, 5B2 

107, 749 

111. 

438 

15233- 

500002   WAGES   OF  DISPATCHERS 

122, 

383 

27 , 000 

149, 383 

CAD  SOFTWARE 

6, 

249 

(6, 249) 

0 

r  o ,  b  i  i 

21. 

894 

1S233- 

540003  EXPENSES 

24  , 

390 

0 

2  4, 390 

162. 645 

169, 996 

192, 106 

23. 249 

215. 355 

SEALER  OF  WEIGHTS  t  MEASURES 

1.210 

1, 

241 

15246- 

540001    SALARY   OF  SEALER 

1, 

272 

2  2  8 

1,500 

96 

194 

15246- 

540002  EXPENSES 

200 

8  0  0 

1 ,  000 

1,306 

1,435 

1.  472 

1,028 

2,  500 

INSPECTIONAL  SERVICES  DEPARTMENT 

16,  4  B 1 

20. 390 

15241- 

S10001   SALARY  OF  BUILDING  INSPECTOR 

20,  901 

417 

21, 318 

25,255 

25,213 

15241- 

500002   ADMINISTRATIVE  ASSISTANT 

27. 694 

1,278 

26. 972 

0 

268 

15241- 

510003   BUILDING   INSP  ASSISTANT 

631 

13 

644 

6,213 

7.  469 

15241- 

540008    INSPECTIONAL  SVCS  EXPENSES 

10, 715 

(201 ) 

10, 514 

9,747 

9, 

991 

15241- 

510005  SALARY  OF  ELECTRICAL  INSPECTOR 

10,  241 

236 

10, 477 

291 

298 

15241- 

510006  ELECTRICAL  INSP  ASSISTANT 

631 

13 

64  4 

8,  306 

6, 

514 

1S242- 

510001   SALARY  GAS /PLUMBING  INSPECTOR 

8,  721 

200 

6,  927 

320 

328 

15242- 

510002   GAS/PLUMBING  INSPECTOR  ASSISTANT 

631 

13 

64  4 

66, 613 

72, 471 

80, 171 

1,  969 

82, 140 

VETERANS'  BENEFITS 

24,012 

25. SSO 

15543- 

520001  ADMINISTRATION 

26, 976 

809 

27, 767 

5,  576 

15543- 

570002  EXPENSES 

7, 

000 

0 

7,000 

29, 590 

25, 550 

33, 976 

809 

34,767 

2, 473. 843 

2. 59B. 304 

TOTAL  GENERAL  TOWN  GOVERNMENT 

2,751, 

B20 

186,065 

2, 937, 865 

OTHER  TOWN   BOARDS  AND  COMMITTEES 


FINANCE  COMMITTEE 
205     15131-540001  EXPENSE 


2,  122 
3. 182 
25.  258 

1.  603 
7,723 

2,  000 

4.  653 

25.116 


ASSESSORS 

2,166     15141-510001   SALARY  OF  CHAIRMAN 
3,270     15141-510002   SALARIES  OF  MEMBERS 

25,213     15141-500003   ADMINISTRATIVE  ASSIST 
1,512     15141-520004   BOARD/STAFF  TRAINING 
9,013     15141-510005   PART  TIME  CLERICAL 
2,400     15141-520006  COMPUTER  SERVICES 
COMPUTER  SOFTWARE 
4,324     15141-540007  EXPENSES 

25,116     151 4 1-510008   CONTRACT  SERVICES/WAGES 


2.241 

3,350 
29, 594 

2,250 
10, 031 

2,  400 

4,  500 
25.  744 


52 
76 
1,418 
0 

231 
400 

I,  500 
(150) 
592 


2,293 

3,  426 
31,012 

2,250 
10,262 
2,  800 

4.  500 
4,  350 

26,  336 
67.229 


TOWN  or  HAMILTON  RUN   DATE:  7/14/99 

FISCAL  YEAR   6/30/00  BUDGET 

ACTUAL                ACTUAL                                                                                                                  TOTAL  TOTAL 
EXPENDITURE      EXPENDITURE                                                                                                     APPROPRIATION  RECOMMENDED 
FISCAL   '91         FISCAL    '96      ACCOUNT  FISCAL   -99  CHANGE  FISCAL  '00 


PERSONNEL  R..AFD 


8,  659 

903 

15152-540001  EXPENSES 

350 

0 

350 

PLANNING  Al-C 

12, 952 

13  1  u  *  3  1  UUU1     L  tXJ  H*|N"I.  H 

15  514 

2  106 

11, 680 

'  1  224 

1    4  00 

(282) 

1.118 

122  3 

124  3 

131 't      JlUUUJ  bArb"JlJ 

1   2  50 

2  5 

1,215 

15.  360 

11. 293 

18,224 

1.  849 

20.  013 

APPEAL  B.Ap: 

1   2  21 

1  252 

15173-510001    SALA-t      t  -A:^r*s 

1,283 

30 

1,313 

7  50 

915 

l  *,  i  i  i _  t,  j n rtn ?   rvprn  > 

1.1  '  J    JiUuUl     t.  a  r  c  " 

1  650 

0 

1,650 

1,971 

2,167 

2,933 

30 

2,963 

CONSEfr •  AT  '.    N        m-   -  ^ 

12,881 

15.4  54 

15111-510001  cocn  :  »•*•  *  •  *  ■ 

1 6, B91 

331 

11.228 

2,  450 

2,  854 

15111-540002   E*  F  f  *•  1 

3,  088 

153 

3,241 

GORL'-n  « 

4,000 

4.000 

15, 331 

IB. 308 

19. 919 

4,490 

2  4,  <c- 

BOARD   Or  I.LALTh 

636 

652 

15511-S10001  SALAf-y  ;r  I  ha  1  (<man 

668 

15 

683 

716 

134 

15511-510002  salap:cs  .r  klpbips 

152 

18 

no 

0 

A  D" INI'TPATT  s 

0 

0 

0 

28, 636 

31. 210 

15511-510003  AGENT 

32. 052 

731 

32, 189 

26,  678 

25.213 

15511-500004  admi  n  i  strat  i  .  t  a:;::tant 

21. 694 

1.278 

28. 912 

0 

5.  519 

15511-510009   PART  TIME   Klf.i.  asc:stant 

5.  896 

136 

6,  032 

16.  692 

11. 002 

15511-540005  EXPENSES 

14, 464 

(64) 

14, 400 

1.740 

1,  800 

15511-510006   ANIMAL   INSPECTCB  *AGES 

1,  845 

43 

1,888 

1.185 

3.2H 

15511-520001   PUBLIC  HEALTH  NURSING 

3.  900 

0 

3.  900 

7,  7:8 

15511-530008   SICK   LEAVE   BUY  BACK 

0 

0 

84,811 

19. 521 

81. 211 

2.  163 

89, 434 

COUNCIL  ON  AGING 

4.  499 

4.  450 

15541-540001  EXPENSES 

5.  050 

50 

5.  100 

202. 572 

195. 881 

TOTAL  OTHER   BOARDS   i  COMMITTEES 

2 1 4 . r  67 

15, 101 

229, 968 

LIBRARY 


41,210 

43.264 

15610- 

500001 

SALARY    Or  LIBRARIAN 

46 

119 

2.  94B 

49 

061 

30. B92 

32, 314 

15610- 

500002 

SALARY   Or   ASSIST  LIBRARIAN 

34 

441 

2,  202 

36 

649 

25, 661 

23, 083 

15610- 

500003 

SALARY  Or  CHILDREN  LIBRARIAN 

25 

186 

1. 124 

21 

510 

33. 332 

35, 113 

15610- 

510004 

WAGES  Or  CLERKS 

44 

182 

6.  313 

51 

155 

0 

1.  938 

15610- 

510009 

PART  TIME  VACATION  COVERAGE 

2 

243 

(288) 

1 

955 

9.219 

8,914 

15610- 

510005 

WAGES  Or  CUSTODIAN 

9, 

694 

223 

9 

911 

52, 614 

55. 185 

15610- 

540006 

EXPENSES -GENERAL 

58 

089 

2.  426 

60 

515 

26.  890 

28.496 

15610- 

540001 

EXPENSES -MAINTENANCE 

30 

811 

204 

31 

02  1 

2.  919 

3.  600 

15610- 

540008 

BUILDING  REPAIR   .  MAINTENANCE 

3 

315 

0 

3 

315 

JOINT  LIBRARY   DEBT  SERVICE  0 

JOINT  LIBRARY  ADMINISTR  COSTS  31,000  31,000 
EXTERIOR  PAINTING   3,  600  3,  600 


222,803  2  31,961  TOTAL  LIBRARY  TRUSTEES   255,  292  52.  812  311.104 


BOARD  Or   PUBLIC  WORKS 


1.  061 

15421 

-510001 

SALARY  OF  CHAIRMAN 

0 

0 

1,  592 

15421 

-510002 

SALARIES  Or  MEMBERS 

0 

0  ■ 

12,415 

62. 380 

15421 

-500003 

DIRECTOR  OF  PUBLIC  WORKS 

64 

890 

7,  034 

71. 924 

32, 991 

33. 826 

15421 

-500004 

MECHANIC  WAGES 

34 

849 

0 

34,849 

3.  303 

3, 

641 

15421 

-530005 

OVERTIME  WAGES 

3 

600 

(100) 

3,  500 

24,939 

25. 

213 

15421 

-500006 

ADMINISTRATIVE  ASSIST 

27 

694 

1,278 

28, 972 

483 

15421 

-510007 

PART  TIME  CLERK 

0 

0 

11. 394 

11. 

432 

15421 

-520006 

FUEL 

12 

500 

0 

12, 500 

17, 681 

17, 

852 

15421 

-540009 

VEHICLE,    EQUIP  RIM,  GARAGE 

17 

000 

0 

17, 000 

9,  172 

7, 

617 

15421 

-520010 

UTILITIES 

8 

900 

(200) 

8,  700 

1,  695 

1, 

539 

15421 

-520011 

ADVERTISING 

2 

000 

0 

2,  000 

12,251 

11, 

611 

15421 

-540012 

EXPENSES 

11 

500 

0 

11. 500 

FUEL  TANK  UPGRADE  I  MAINTENANCE 

14 

000 

(14.000) 

VENTILATION   SYSTEM,    SAFETY  EQUIP!" 

10 

000 

110. 000) 

5,200 

5. 

200 

15421 

-520013 

EARLY   RETIREMENT  INCENTIVE 

s 

200 

0 

5.  200 

3.  308 

1. 

369 

15421 

-540014 

DPW  GARAGE  MAINTENANCE 

s. 

000 

(1.  500) 

3.  500 

DPW  CAPITAL   PURCHASES  -HELD" 

86. 000 

86,  000 

0 

DUMP  TRUCKS 

75, 

133 

(15, 133) 

0 

PAINT  MACHINE 

13, 

500 

(13, 500) 

0 

DEBT  SERVICE  WATER  FILTRATION 

0 

22. 000 

22, 000 

27. 3231 

LESS  WATER  ENTER  REIMB 

(32, 

44S) 

16. 385) 

(36.830) 

10, 162 

181, 680 

273, 321 

(4. 506) 

268,815 

TOWN   OF  HAMILTON  RUN   DATE :  7/14/99 

FISCAL  YEAR   6/30/00  BUDGET 


ACTUAL 

A 

CTUAL 

TOTAL 

TOTAL 

EXPENDITURE 

EXPENDITURE 

APPROPRIATION 

RECOMMENDED 

FISCAL  '97 

FI SCAL 

•  98 

ACCOUNT 

FISCAL  '99 

CHANGE 

FISCAL  '00 

S AN  1  TAT  I ON 

97   34  4 

101 

22  3 

15  4  3  3- 

520001   COLLECTION  HAULING 

105, 297 

4,203 

109, 500 

311    4  7  3 

2  98 

68  5 

1  54  33- 

520002  NESWC 

406. 512 

(93,812) 

312,  700 

o 

154  33- 

520003   WATER  4   SOIL  TESTING 

3.  500 

(500) 

3,  000 

2   6  4  8 

8  3  3 

154  33- 

520004    LEAF  COLLECTION 

6,562 

328 

6.  890 

64   8  6  8 

67 

4  7  6 

15433- 

520005  RECYCLING 
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2.  797 

73, 000 

o 

12  8 

15  4  3  3- 

520006   HAZARDOUS  WASTE 

3,  200 

0 

3,  200 

4  7  6   55  3 

4  7  4, 

3  4  5 

595, 274 

(66,984) 

508. 290 

HIGHWAY 

129. 177 

143, 

634 

15422- 

500001  WAGES 

156,277 

(2. 076) 

154, 201 

7.034 

7  , 

400 

15422- 

530002   OVERTIME  WAGES 

7,  622 

0 

7,  622 

7,  154 

7  , 

050 

15422- 

510003    SUMMER  WAGES 

7,  190 

0 

7.  190 

4.250 

4  , 

987 

15422- 

540004  EXPENSES 

5.  500 

0 

5,500 

23,225 

23, 

500 

15423- 

530001    SNOW    REMOVAL  OVERTIME 

27, 000 

(2.  000) 

25,  000 

52. 918 

54  . 
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520002    SNOW    REMOVAL  EXPENSES 

55,  000 

0 

55, 000 

76,718 

58, 

259 
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540005    HIGHWAY  MAINTENANCE 
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0 
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7 , 
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15421- 

540017  DRAINAGE 

8.  000 

1,  000 

9,  000 

9.  973 

10. 
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540006   TREE  EXPENSE 

12. 000 

0 
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317. 
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333.569 

(3,  076) 

330, 513 

CEMETERY  (11 

15,217 

15, 
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500001  WAGES 

16,  065 

160) 

16. 005 

6.  964 

7  , 
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530002   OVERTIME  WAGES 
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0 

7,  390 

10. 530 

10, 

424 

15429- 
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0 

10, 530 

520 
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15429- 

510004  CLERK 

550 

1550) 

0 

4.242 

10, 
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15429- 

540005  EXPENSES 

5,  000 

0 

5.  000 

1.445 

4  . 

47  3 

15429- 

540006  IMPROVEMENTS 

3.  000 

0 

3.  000 

3  6.918 

4  8  , 

406 

42. 535 

(6101 

41, 925 

(11  - 

ACTUAL   AMOUNT    FROM  TAX   BASE   REDUCED  BY   TRANSFERS  FROM 

SALE  OF  LOTS 

I   GRAVES  AND  PERPETUAL  CARE  FUNDS .  SEE 

FINANCIAL  ACTIONS  ARTICLE. 

PARKS 

30. 318 

31, 

069 

15650- 

500001  WAGES 

32. 010 

0 

32,010 

6.519 

5 , 

194 

15650- 

530002   OVERTIME  WAGES 

S,  356 

0 

5.  356 

3.  000 

3, 

1S650- 

510003   SUMMER  WAGES 

3.  S00 

0 

3,  500 

9.  549 

13, 

935 

15650- 

540004  EXPENSES 

10, 000 

0 

10, 000 

2.123 

1, 

890 

15650- 

540005   BUILDING  R  (  M 

1.  000 

0 

RENOVATE  BATHROOMS 

10. 000 

(  10. 000) 

51 .  509 

5  5 . 

088 

61.  666 

110. 000) 

51 . 666 

?87. 591 

1  . 

077. 

368 

TOTAL  BOARD  OF  PUBLIC  WORKS 

1  . 

306, 595 

1105. 1761 

1  ,  201 . 409 

SPECIAL  TOWN  MEETING 

113.335 

(113. 335) 

3. 

866. 809 

4  . 

103. 

520 

TOTAL  TOWN  OPERATING  BUDGET 

4  , 

64 1 . 299 

36. 067 

4 . 680. 966 

EDUCATION 

EDUCATION 

6. 

366,446 

6, 

718. 445 

15300- 

520001   OPERATING  BUDGET  -HELD- 

6. 

953, 592 

323, 642 

7, 277, 234 

3e. 267 

235, 422 

15300- 

590004    DEBT  SERVICE  -   NEW  PROJECT 

754, 229 

(328. 291) 

425. 936 

134. 329 

62. 604 

15300- 

590002   DEBT  SERVICE  -  EXISTING 

79.  899 

68 

79, 967 

ESSEX  AGRICULTURAL  SCHOOL 

18, 000 

16, 000 

6. 

54  1.042 

7  , 

036. 

471 

TOTAL  H-W  REGIONAL  SCHOOL 

7  . 

787, 720 

13.419 

7, 601, 139 

10.437. 851 

1  1  . 

1  39, 

991 

TOTAL  HAMILTON  OPERATING  BUDGET 

12. 

429.019 

49.486 

12. 482, 105 

Moved  by  Brian  Beck,  Chairman  of  Finance  Committee,  duly  seconded,  that  the  Town  raise  and 
appropriate  the  sums  for  schools,  highways  and  all  other  Town  expenses  which  are  set  forth  in  the  2000 
Fiscal  Year  Budget  appearing  as  Appendix  B  of  the  Warrant  Book  with  the  additions  and  corrections  read 
by  the  moderator  (excepting  those  items  held) 

VOICE  VOTE:         MOTION  PASSES 

Moderator  then  returned  to  "HELD"  items: 
1st  Item  Held:  Cable  TV  Consultant 

Heidi  Chisholm,  164  Echo  Cove  Road  questions  what  the  consultant  was  expected  to  do. 

Leigh  Keyser,  member  of  the  Cable  TV  Advisory  Board  explained  that  they  are  in  the  midst  of  new 
contract  and  it  is  very  complicated,  and  went  to  make  sure  all  the  "I's  are  dotted  and  t's  crossed. 

Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  raise  and  appropriate  $3,000  for  Cable  TV 
Consultant. 


VOICE  VOTE:  MOTION  PASSES 


2nd  Item  Held:    Salary  of  Treasurer/Collector 

Peier  Twining  explained  that  due  to  Kay's  retirement  the  job  has  been  expanded  to  include  various 
computer  responsibilities  in  the  Town  Hall,  the  amount  being  asked  for  is  $45,000. 

Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  raise  and  appropriate  $45,000  for  the  salary 
of  the  Treasurer/Collector. 

VOICE  VOTE:  MOTION  PASSES 

3rd  Item  Held:  Joint  Library  Administrative  Costs 

Elizabeth  Dunbar,  15  Grecnbrook  Road,  questioned  why  the  need  for  this  money  when  we  don't 
have  a  joint  library. 

Alan  Reid,  Joint  Library  Member,  explained  this  is  purely  administrative  cost. 

Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  raise  and  appropriate  $37,000  for  Joint 
Library  Administrative  Costs. 

VOICE  VOTE:  MOTION  PASSES 

4th  Item  Held:   DPW  Capital  Purchases 

Elizabeth  Silva,  73  Pine  Tree  Drive,  requested  a  break  down  of  the  amount. 

Moderator  recognized  Steve  Kenney,  Director  of  Public  Works,  who  explained  it  is  part  of  the 
truck  replacement  program.  This  would  be  replacing  two  trucks.  Mr.  Kenney  also  brought  to  the 
voter's  attention  that  the  DPW  budget  is  lower  than  last  year  so  as  not  to  burden  the  taxpayers. 

Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  raise  and  appropriate  $86,000  for  DPW 
Capital  Purchases. 

VOICE  VOTE:  MOTION  PASSES 

5th  Item  Held:  H/W  School  District  Operating  Budget 

Jean  Cardini,  27  Savoy  Road,  stated  that  due  to  the  Town  of  Hamilton  being  over-charged 
$1 15,326.00  for  its  share  of  the  schools  budget  so  therefore  was  making  a  motion  to  change  the 
Towns  share  of  the  Fiscal  Year  2000  be  amended  to  read  $7, 1 6 1 ,908.00. 

Moderator  called  for  any  discussion  on  the  motion  to  amend. 

After  lengthy  discussion  the  Moderator  called  for  the  vote  on  the  motion  to  amend. 

VOICE  VOTE:  MOTION  (Failed)  DEFEATED 

Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  raise  and  appropriate  $7,277,234.00  for  the 
Hamilton-Wenham  Operating  Budget. 

VOICE  VOTE:  MOTION  PASSES 

*»»*•»»•»• 

Moderator  announced  there  would  be  some  coordination  delays  due  to  the  fact  there  are  200  people  in 
the  cafeteria  and  they  need  time  to  speak  if  they  wish. 

•*»••*••*• 


ARTICLE  2-3  Moved  by  Brian  Beck,  duly  seconded,  that  the  Town  approve  the  Water  Enterprise 

Water  Enterprise        Budget  set  forth  in  Appendix  C  to  the  1999  Warrant  Book. 


APPENDIX  C 
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VOICE  VOTE:  MOTION  PASSES 

(Checked  with  Cafeteria  Voters.) 


Moderator  recognized  Bill  Heilx, 

Moved  by  Mr.  Heitz,  duly  seconded,  that  this  meeting  advance  consideration  of  Article  8-1  to 
immediately  after  consideration  of  Article  2-4. 

Moderator  announced  this  was  a  procedural  motion  and  according  to  Town  By-laws,  Chapter  II, 
Section  1,  this  requires  a  2/3  vote. 

Mr.  Heitz  then  went  on  to  explain  the  Article. 

VOICE  VOTE:  Moderator  made  judgement  call  that  a  2/3  vote  was  not  met. 

MOTION  DOES  NOT  PASS.  Article  will  not  be  taken  out  of  order. 

•*»»»«*»»» 


ARTICLE  2-4 
Annual  Financial 
Action 


Moved  by  Brian  Beck,  duly  seconded  that  the  Town: 

A.  Raise  and  appropriate  $85,000  for  the  Finance  Committee's 
Reserve  Account 

B.  Transfer  $2,000  from  the  Cemetery  Sale  of  Lots  and  Graves 
Account  to  be  used  for  cemetery  purposes; 

C.  Transfer  $21.000  from  the  Cemetery  Perpetual  Care  Account 
to  be  used  for  cemetery  purposes; 

D.  Transfer  $7,369  from  the  Clark  Property  Account  to  the 
Conservation  Fund; 


E.  Appropriate  the  local  share  of  fees  collected  under  the  Wetlands 
Protection  Fund  to  be  used  for  conservation  purposes  by  the 
Conservation  Commission; 

F.  Reauthorize  the  Compost  Bin  Revolving  Fund  as  required  by 
G  L.  Ch.  44,  Sec.  53E1/2; 

G         Appropriate  $  1 94,45 1  made  available  under  G.L.  Ch.  90  for 
reconstruction  and  improvement  of  town  streets; 

H.  Appropriate  $3,600  for  operating  costs  of  the  town  ambulance 
and  to  authorize  the  setoff  of  estimated  receipts  from  user  fees, 
pursuant  to  G.L  ,  Ch.  40,  Sec.  53E; 

I.  To  transfer  from  available  funds  $2,352.39  for  annual  lease  payments 
under  existing  equipment  leases,  and  for  fees  relating  to  the  air  van. 


V  OICE  VOTE: 


MOTION  PASSES 


ARTICLE  2-5 


Moved  by  David  Kctcham.  duly  seconded  that  the  Town  approve  the  gross 


No.  Shore  Vocational  operating  and  maintenance  budget  of  the  North  Shore  Regional  Vocational 
Technical  School  District  in  the  amount  of  $6,493,633  and  raise  and  appropriate 

High  School  $71,981  for  the  Town's  assessed  portion  thereof. 

There  being  no  discussion,  the  Moderator  called  for  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-6  Moved  by  John  Serafini,  duly  seconded,  that  the  Town,  as  a  portion  of  its  share  o 

School  Expense  the  Hamilton-Wenham  Regional  School  District  Budget  transfer  $214,963  from 

the  Stabilization  Fund  to  the  Hamilton-Wenham  Regional  School  District  Budget 
(2/3  Vote  to  pay  for  certain  one-time  expenses  listed  in  the  school  operating  budget  as  show 

Required)  in  Appendix  D  of  the  1999  Warrant  Book. 


APPENDIX  D 

Below  is  a  list  of  the  type  of  non-recurring  costs  items  that  would  be  purchased 
if  the  Town  of  Hamilton  approves  the  transfer  of  $214,963  from  the  Hamilton 
Stabilization  Fund  to  the  Hamilton-Wenham  Regional  School  District  operating 
budget  for  fiscal  year  2000  only. 

Instructional  Technology/Computer  Hardware: 
SPED 

Curriculum  -  system-wide 

Buker 

Cutler 

Winthrop 

Middle  School 

High  School 


Additional  Classrooms: 

WIN  -  Gr.  2  Classroom  Furniture  &  Equipment 
WIN  -  Gr.  2  Classroom  Furniture  &  Equipment 

Athletics: 

Program  Supplies  (i.e.  uniforms,  sticks,  balls,  etc.) 

Wrestling  Mats 

Field  transportation  vehicle 


Building  Repair/Maintenance: 


WIN  -  Beam  repair 

RHS  -  Repairs  to  outside  bleachers 

RHS  -  Cafeteria  tables 


Non-Expendable  Instructional  Materials:  (i.e.  A.V.  equip,  microscopes.disks,  manipulatives) 

Culler 

Winlhrop 

Middle  School 

High  School 

Special  Education 

Curriculum  Development 

Buker  Playground  Equipment 

After  lengthy  discussion  by  Catherine  Harrison,  Chairman  of  the  Hamilton-  Wenham  Regional  School 
District,  David  Neill,  Selectman,  gave  reasons  the  Board  of  Selectmen  were  against  this  Article  and  did  not 
approve  of  using  the  Stabilization  Fund  for  this  purpose.  Stated  that,  historically,  Hamilton  likes  to  keep 
2       of  the  Annual  Budget  in  Stabilization,  which  we  have  done  for  the  last  7-8  years. 

Moderator  then  recognized  Ruth  Dolan,  Linden  Street,  made  a  motion,  duly  seconded,  that  the  manner  of 
voting  on  this  Article  be  by  paper  ballot. 

Moderator  stated  this  is  a  procedural  motion  and  requires  a  majority  vole. 

VOICE  VOTE:  MOTION  DEFEATED 

Moderator  asked  for  further  discussion,  recognized  Heidi  VanCisin,  Financial  Committee  Member. 

Using  overhead,  Ms.  VanCisin,  explained  why  the  majority  of  the  Financial  Committee  has  endorsed  this 
Article. 

Lengthy  discussion  continued  with  David  Neill  and  Peter  Twining  again  explaining  why  the  Board  of 
Selectmen  is  not  in  favor  of  this. 

Discussion  continued  both  pro  and  con  with  Jean  Cardini  rising  to  make  a  motion,  duly  seconded,  to  move 
the  motion. 

Moderator  announced  a  motion  to  move  the  question  requires  a  2/3  vote. 

COUNTED  VOTE:     YES  -  440 

NO  -  163  MOTION  PASSES 


Moderator  then  announced  it  was  10:20  PM  and  would  like  to  finish  the  two  additional  school  articles 
for  which  the  debate  has  already  been  germane  and  would  like  to  address  the  two  recreation  articles  and 
then  adjourn  to  the  next  meeting  night. 

********** 

ARTICLE  2-7  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  raise  and  appropriate 

School  Expense  $660,000  to  be  added  to  the  portion  of  Article  2-2  allocated  for  annual  operating 

expenses  of  the  Hamilton- Wenham  Regional  School  District  for  which  the  Town 
of  Wenham  approves  and  funds  its  share  as  provided  in  the  regional  school  of 
Override  the  persons  voting  at  a  referendum  election  on  May  13,  1999  at  the  Winthrop 

School,  from  7:00  o'clock  AM  to  8:00  o'clock  PM  pursuant  to  G.L.,  Ch.,  59, 
Sec.  21C(g),  said  ballot  text  as  set  forth  in  Appendix  E,  Question  1  of  the  1999 
Warrant  Book. 

APPENDIX  E  —  Ballot  Question  Ul 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $660,000  in  real  estate  and 
personal  property  taxes  for  the  purpose  of  funding  a  portion  of  Hamilton's  share  of  the  new 
operating  costs  of  the  Hamilton- Wenham  Regional  School  District,  for  the  Fiscal  Year  beginning 
July  1,  1999?" 

Mr.  Serafini  announced  this  Article  is  to  put  the  Question  on  the  ballot. 


VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-8  Moved  by  David  Neill,  duly  seconded  that  the  Town  elect,  pursuant  to  G.L. 

Contribution  Ch.  7 1 ,  Sec.  1 6B,  to  reallocate  the  sum  of  Hamilton  and  Wenham's  required  local 

Reallocation  contributions  to  the  Hamilton-Wenham  Regional  School  District  in  accordance 

with  the  regional  district  agreement. 

David  Neill,  explaining  the  reason  for  the  Article  was  that  now  we  have  the  opportunity  for  the  two  Towns 
to  go  back  to  the  original  agreement,  to  go  back  to  the  per-pupil  formula.  This  must  be  done  by  vote  by 
both  Towns  to  accept  the  Chapter  and  Section  of  Mass  General  Laws.  Even  though  Wenham  at  their 
Town  Meeting  elected  to  have  their  selectmen  study  this,  we  recommend  going  ahead  with  this  now 
anyway.  Continued  on  that  even  though  this  is  not  a  money  article,  that  if  the  present  budget  had  been 
prepared  with  the  district  agreement  formula  it  would  have  been  more  favorable  to  Hamilton.  The  savings 
for  Hamilton  would  have  been  approximately  $135,000. 

Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 

ARTICLE  3-1  Moved  by  David  Neill,  duly  seconded,  that  we  take  "NO  ACTION"  on 

Patton  Park  this  Article. 

Pool 

Joint  Recreation  Committee  Member,  Bob  Kerrigan,  gave  an  overview  as  to  why 
this  action  was  taken  and  that  they  will  have  to  come  back  at  the  Fall  Town  Meeting. 

After  lengthy  discussion  Moderator  called  for  the  vote  to  take  "NO  ACTION". 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  3-2  Moved  by  David  Neill,  duly  seconded,  that  the  Town  take  "NO  ACTION"  on  this 

Recreation  Center  Article. 
Expenses  Allowing 
Center  to  Remain 

Open  During  Joint      There  being  no  discussion,  Moderator  called  for  the  vote. 
Library  Construction 

VOICE  VOTE:  MOTION  PASSES 


••**•*•*** 

Moderator  called for  a  motion  to  adjourn  the  meeting  to  Tuesday,  May  4,  1999  at  the  Hanulton- 
Wenham  Regional  School 

Motion  made  and  seconded. 

VOICE  VOTE:         MOTION  PASSES 

MEETING  ADJOURNED  A  T  10:30  PM 


A  TRUE  COPY:  ATTEST: 


TOWN  OF  HAMILTON 
ADJOURNED  SESSION 
OF 

ANNUAL  TOWN  MEETING 
HELD 
MAY  4,  1999 
AT 

HAMILTON- WEN  HAM  REGIONAL  HIGH  SCHOOL 


********** 


Moderator,  Bruce  Ramsey,  declaring  a  quorum  being  present  called  the  meeting  to  order  at 
7:37  PM  with  380  registered  voters  checked  present 

Precinct  1  --  164  Precinct  2  -  216 

Moderator  reviewed  the  procedures  for  the  meeting  and  announced  the  tellers  were  the  same  as 
the  previous  night. 

ARTICLE  4-1  Moved  by  Theresa  "Mimi"  Fanning,  Town  Clerk,  duly  seconded  that  the 

Kennels  Town  adopt  an  amendment  to  Chapter  X  VIII  of  the  Town  By-law  to 

By-law  clarify  that  kennels  require  a  special  permit  under  the  Zoning  By-law,  as 

as  show  n  in  Appendix  F  of  the  1 999  Warrant  Book. 

APPENDIX  F 

Section  XVIII  currently  reads,  "For  kennels,  if  not  more  than  four  dogs  are  kept  in  said 
kennel,  Fifty  Dollars;  if  more  than  four  but  not  more  than  ten  dogs  are  kept  in  said 
kennel,  One  Hundred  Dollars;  and  if  more  than  ten  dogs  are  kept  in  said  kennel,  One 
Hundred  Fifty  Dollars." 

After  the  word  'Dollars',  add  the  following  sentence,  "Said  kennels  to  require  Special 
Permit  as  per  the  Hamilton  Zoning  By-laws",  Section  V.A.  lid. 

Town  Clerk  explained  this  is  just  a  housekeeping  article  as  kennels  always  needed  a  Special 
Permit  under  the  Zoning  By-laws  but  now  would  like  to  enforce  it  under  the  Town  By-laws  with 
the  increase  in  kennels. 

VOICE  VOTE:  MOTION  PASSES 

»»»»»»**** 

ARTICLE  4-2  Moved  by  David  Neil!,  duly  seconded,  that  the  Town  amend  the  Town 

Local  Debt  By-laws  by  deleting  Section  8  of  Chapter  1 1  relative  to  debt  over 

By-law  $50,000  as  shown  in  Appendix  G  of  the  1999  Warrant  Book. 

APPENDIX  G 

The  following  is  the  text  of  Chapter  II,  Section  8  of  the  Hamilton  By-laws: 

SECTION  8.  Any  motion  made  at  a  town  meeting  to  raise  Fifty  Thousand  Dollars 
($50,000)  or  more  for  any  capital  expenditure  by  incurring  indebtedness  shall  be  voted 
upon  by  ballot,  at  an  adjourned  session  of  the  Town  Meeting.  The  Town  Meeting 
assembled  when  such  motion  is  made  shall  fix  a  date  within  fourteen  days  for  such 
adjourned  session  and  shall  determine  the  places  and  hours  for  taking  the  vote  at 
such  adjourned  session  and  if  such  meeting  shall  fail  to  fix  a  date  or  to  determine  hours  or 
places  for  taking  such  vote  the  motion  to  raise  such  funds  shall  fail. 

David  Neill  asked  that  Town  Administrator,  Candace  Wheeler,  be  recognized  to  address  this 
Article. 

Moderator  recognized  Ms.  Wheeler  who  explained  the  Article  and  with  the  inception  of 
Proportional  2  Vi,  in  1981,  feel  they  contradicted  each  other. 


There  being  no  further  discussion,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  4-3  Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  adopt  an 

Street  amendment  to  the  Town  By-laws  by  deleting  the  existing  Ch.  LX 

Acceptance  "Street  Acceptance"  and  substituting  therefore  a  new  Ch.  IX  as  shown  in 

Appendix  H  of  the  1999  Warrant  Book. 

APPENDIX  H 

The  following  is  the  current  text  of  Chapter  IX,  Acceptance  of  Streets: 

No  new  street  shall  be  accepted  by  the  Town  unless  at  least  fifteen  days  prior  thereto 
there  shall  have  been  filed  with  the  Town  Clerk  a  plan  of  survey  of  such  street,  satisfy  ing 
the  requirements  for  boundaries  and  measurements  and  otherwise  in  accordance  with 
Section  23  of  Chapter  82  of  the  General  Laws.  No  such  street  shall  be  accepted  unless  all 
persons  having  an  interest  in  land  within  the  boundaries  of  said  street  as  shown  on  said 
plan  shall  have  executed  in  form  satisfactory  for  recording  in  the  Registry  of  Deeds  and 
filed  with  the  Town  Clerk  grants  all  of  their  right,  title  and  interest  in  such  land  and 
releases  of  all  claims  to  damages,  and  unless  all  drainage  easements  so  fare  as  required 
have  been  obtained.  No  new  street  shall  be  accepted  without  the  prior  approval  of  the 
Planning  Board  and  the  Director  of  Public  Works. 

Replace  with  the  following  Chapter  IX,  Acceptance  of  Streets: 

No  new  street  shall  be  accepted  by  the  Town  unless  at  least  fifteen  days  prior  thereto 
there  shall  have  been  filed  with  the  Town  Clerk  a  plan  of  survey  of  such  street,  satisfying 
the  requirements  for  boundaries  and  measurements  and  otherwise  in  accordance  with 
Section  23  of  Chapter  82  of  the  General  Laws.  No  new  street  shall  be  accepted  without 
the  prior  approval  of  the  Planning  Board  and  the  Director  of  Public  Works,  based  on 
street  acceptance  procedures  to  be  adopted  and  amended  from  time  to  time  by  the 
Selectmen  with  the  advice  of  the  Director  of  Public  Works  and  the  Planning  Board. 

Mr.  Twining  gave  explanation  of  Article  and  there  being  no  further  discussion,  the  Moderator 
called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 

********** 

ARTICLE  4-4  Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  adopt  as  an 

Finance  Director  amendment  to  the  Town  By-laws  the  new  Section  1 5  to  Chapter  111, 
By-law  accepting  General  Laws  Chapter  43C,  Section  1 1,  and  reorganizing 

the  financial  departments  of  the  Town  as  shown  in  Appendix  I  of  the 

1999  Warrant  Book. 

APPENDIX  I 

Add  to  Chapter  111  of  the  Town  By-laws  a  new  Section  1 5,  as  follows: 

SECTION  15.  Pursuant  to  G.L.  Ch.  43C,  Sec.  1 1  by  the  Town  Meeting,  the  Selectmen 
may  provide  for  a  consolidated  Department  of  Municipal  Finance,  to  be  organized  as  set 
forth  in  this  Section. 

a)  The  Department  of  Municipal  Finance  may  include  the  Offices  and  functions  of 
Town  Accountant,  Treasurer,  Collector,  Treasurer-Collector,  Information  Systems 
Coordinator,  and  Assessors,  with  all  their  related  staff. 

b)  The  Selectmen  shall  appoint  a  Finance  Director,  who  shall  report  to  the 
Selectmen  through  the  Town  Administrator. 

c)  The  Finance  Director  may  serve  ex-officio  as  the  Accountant,  Auditor, 
Comptroller,  Treasurer,  Collector,  or  Treasurer-Collector  of  the  Town,  provided 


however,  that  no  Finance  Director  shall  serve  ex-officio  as  both:  1 )  Accountant, 
Auditor,  or  Comptroller;  and  2)  Treasurer,  Collector  or  Treasurer-Collector. 

d)  The  Selectmen  are  authorized  to  execute  an  employment  contract  with  the 
Finance  Director,  and  shall  appoint  said  Director  for  a  term  of  not  less  than  three  or  more 
than  five  years,  subject  to  removal  as  provided  in  the  employment  contract.  The 
position  may  be  full  time  or  part-time. 

e)  The  job  descriptions  and  compensation  of  each  position  in  the  Department  of 
Municipal  Finance  shall  be  set  by  the  Selectmen  with  the  advice  of  the  Personnel  Board 
pursuant  to  the  Hamilton  Personnel  By-law. 

0         The  Finance  Director  shall  appoint  all  personnel  under  his/her  direction  and 
control,  other  than  those  in  elected  positions,  subject  to  the  approval  of  the  Selectmen. 

g)        The  Finance  Director  shall  oversee  and  coordinate  all  financial  functions  and 
reporting  of  the  Town  performed  by  the  various  offices  within  the  Department,  including 
but  not  limited  to: 

1 )  maintenance  of  all  accounting  records  and  other  financial  statements, 

2)  payment  of  all  obligations,  including  bills,  payroll  and  benefits, 

3)  receipt  of  all  funds  due,  including  tax  and  Town  service  billings, 

4)  monitoring  the  expenditure  of  all  funds  in  all  Town  Departments  and 
programs,  including  periodic  reporting  to  appropriate  agencies  on  status 
of  accounts,  and  preparation  of  tax  recap. 

5)  supervision  of  all  data  processing  facilities  and  networks, 

6)  preparation  of  the  annual  Town  budget,  and  regional/joint  program  budgets, 
including  coordination  with  all  Town  Departments  and  the  Finance  and 
Advisory  Committee, 

7)  management  of  independent  audits, 

8)  long  range  economic  planning  and  projection, 

9)  determination  of  long  and  short-term  cash  needs  of  the  Town  for  operating 
and  capital  obligations,  and  borrowing  as  necessary, 

10)  determination  of  investment  strategies  to  maximize  safety  and  yield  for 
Town  funds, 

1 1)  administration  of  tax  liens  and  tax-title  takings, 

12)  supervision  of  staff  within  the  Department  of  Municipal  Finance, 

13)  and  any  other  matters  relating  to  municipal  finance  as  may  be  determined 
necessary  from  time  to  time  by  the  Selectmen. 

Mr.  Twining  explained  passage  of  this  Article,  which  allows  for  the  acceptance  of  this  Section  of 
the  General  Laws,  would  allow  the  Town  to  reorganize  the  financial  department  as  recommended 
by  the  study  committee  of  a  few  years  ago. 

There  being  no  further  discussion  the  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


•»••»••»•« 


ARTICLE  5-1  Moved  by  David  Neill,  duly  seconded,  that  the  Town  raise  and 

Street  Improvements  appropriate  $188,000  contingent  upon  the  passage  of  a  referendum 

question  pursuant  to  General  Laws,  Chapter  59,  Sec.  21C(il/2),  for 
Override  street  improvements  and  any  related  sidewalk  improvements  during 

the  seventh  year  of  a  proposed  ten  year  street  improvement  plan. 

Mr.  Neill  asked  that  Steve  Kenney,  Director  of  Public  Works  be  recognized.  Moderator 
recognized  Mr.  Kenney  who  explained  what  streets  were  going  to  be  worked  on  this  year  and 
asked  for  continued  support. 

Moderator  called  for  the  vote. 


VOICE  VOTE:  MOTION  PASSES 


ARTR1CLE  5-2 
Appaloosa  Lane 
Acccptancc 

Override 


Moved  by  Robin  Willcox,  duly  seconded,  lhat  the  Town  establish  as  a 
town  way  and  accept  the  layout  of  Appaloosa  Lane  as  laid  out  by  the 
Selectmen  and  as  shown  on  a  plan  on  file  with  the  Town  Clerk,  and 
take  by  eminent  domain,  purchase  or  otherwise  acquire,  any  fee, 
easement  or  other  interest  in  land  necessary  therefor,  and  appropriate 
$28,000  for  the  reconstruction  of  said  street  and  for  land  acquisition, 
contingent  upon  the  passage  of  a  referendum  question  pursuant  to 
General  Laws  Chapter  59,  Section  21C(il/2). 


After  explanation  of  the  Article  b\  Ms  V»  illcox,  there  being  no  further  discussion.  Moderator 
called  for  the  vote. 


VOICE  VOTE:  MOTION  PASSES 


ARTICLE  5-3  Moved  b)  Robin  V\  ikox,  July  seconded  that  "NO  ACTION"  be 

Hickory  Lane  taken  on  this  artiJ: 

Override 

Ms.  Willcox  explained  all  requirements  ucrc  not  met  so  may  be  brought  up  at  the  Fall 
Town  Meeting. 

Moderator  called  for  vote  to  take  "NO  ACTION" 

VOICE  VOTE:  MOTION  PASSES  (to  take  No  Action) 


ARTICLE  5-4  Moved  by  Robin  Willcox,  duly  seconded,  that  the  Town  take  "NO 

Donald  Road  ACTION"  on  this  Article. 

Acceptance 

Override  Ms.  Wilcox  explained  the  same  reason  as  the  last  Article. 

VOICE  VOTE:  MOTION  PASSES  (to  take  No  Action) 


ARTICLE  6-1  Moved  by  David  Neill,  duly  seconded,  that  the  Town  transfer  from 

Town  Hall  the  Stabilization  Fund  $16,500  for  repairs  and  improvements 

Improvements  to  the  Town  Hall. 
(2/3  Vote) 


David  Neill  asked  that  Candice  Wheeler,  Town  Administrator,  be  recognized.  Moderator 
recognized  Ms.  Wheeler  who  gave  an  explanation  of  the  Article. 

There  being  no  further  discussion  on  the  Article,  the  Moderator  called  for  the  vote,  reminding  the 
members  that  it  requires  a  2/3  vote. 


VOICE  VOTE:  UNANIMOUS 


»♦••»•»«•• 


ARTICLE  6-2  Moved  by  Raymond  Whipple,  duly  seconded,  that  the  Town  extend  the 

Fire  Study  term  of  the  Fire  Study  Committee  through  May  2000  for  completion 

Committee  Report      of  its  final  report, 
and  Term  Extension 

After  explanation  by  Mr.  Whipple  and  Mr.  Twining  there  being  no  further  discussion,  Moderator 
called  for  the  vote. 


VOICE  VOTE:  MOTION  PASSES 


ARTICLE  6-3  Moved  by  David  Neill,  duly  seconded,  that  the  Town  accept  a  gift  of 

Gift  of  Land  land,  the  so-called  Kelly  Lot,  as  shown  on  a  plan  filed  with  the 

Acceptance  Town  Clerk,  for  incorporation  into  the  passive  recreation  area  known  as 

Gordon  Woods. 


After  discussion  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


Moved  by  David  Neill,  duly  seconded,  that  the  Town  authorize  the 
Board  of  Selectmen  to  enter  into  an  intergovernmental  agreement  with 
one  or  more  governmental  units  pursuant  to  General  Laws,  Chapter  40, 
Section  4  A  for  the  provision  of  joint  services  and  administrative  support 
functions  in  accordance  with  the  terms  of  that  agreement  and  raise 
and  appropriate  $4,000  to  meet  its  obligations  under  said  governmental 
agreement. 

Moderator  again  recognized  Candace  Wheeler.  Explained  this  money  would  be  used  to  hire  a 
coordinator  to  form  a  consortium  of  13  towns  which  would  enable  quantity  buying  and  many 
other  advantages.  The  towns  on  the  South  Shore  saved  $800,000  so  feel  this  is  worth  looking 
into. 

There  being  no  further  discussion,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  6-4 
Regional  Services 


ARTICLE  6-5  Moved  by  Peter  Twining,  duly  seconded  that  the  Town  adopt  the 

Resolution  resolution  set  forth  in  Article  6-5  of  the  1999  Warrant  Book. 

RESOLUTION 

"Whereas  suburban  and  rural  communities  are  forced  into  excessive  reliance  on  the 
property  lax  to  pay  for  local  services  and  for  non-funded  state  mandates,  and  whereas 
that  reliance  on  the  property  lax  has  many  negative  consequences  for  those  communities, 
be  it  resolved  that  the  State's  contribution  toward  funding  of  education  and  other  local 
services  is  clearly  inadequate  and  must  be  improved.  Be  it  further  resolved  that  the  State 
must  fully  fund  the  cost  of  all  state-mandated  local  services,  and  that  our  representatives 
to  the  General  court  be  instructed  accordingly,  and  that  copies  of  this  resolution  be  sent 
by  the  Town  Clerk  to  the  Senate  President,  House  Speaker,  Lieutenant  Governor,  and 
Governor"  thereto. 

After  explanation  by  Mr.  Twining  and  John  Serafini  there  being  no  further  discussion  the 
Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 

********** 


ARTICLE  7-1  Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  authorize  the 

Petition  to  Board  of  Selectmen  to  petition  the  Legislature  of  the  Commonwealth 

Legislature  of  Massachusetts  for  validating  legislation  to  rectify  certain  bond 

authorizations  of  the  Town  as  shown  in  Appendix  J  of  the  1999 

Warrant  Book. 

APPENDIX  J 

AN  ACT  VALIDATING  CERTAIN  VOTES  PASSED 
BY  THE  TOWN  OF  HAMILTON 

Be  it  enacted,  etc.,  as  follows: 

Section  1.  The  votes  passed  by  the  voters  of  the  Town  of  Hamilton  (1)  under  article  9  of 
the  warrant  for  the  May  6,  1996  Annual  Town  Meeting,  whereby  the  town  appropriated 
and  authorized  a  borrowing  of  $1,514,543  for  the  town's  share  of  the  costs  of  planning, 
design,  construction,  originally  equipping  and  furnishing  the  Joint  Hamilton-Wenham 


Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  affirm  its  vote 
on  Article  12  of  the  Fall  Town  Meeting  of  November  16,  1998  as  set 
forth  in  Article  7-5  of  the  1999  Warrant  Book  and  that  in  accordance 
with  Chapter  II,  Section  8  of  the  Town  By-laws  the  vote  on  this  motion 
shall  be  by  ballot  at  an  adjourned  session  of  this  meeting  to  be  held 
simultaneously  with  the  Annual  Town  Election  on  Mayl3,  1999  at  the 
Winthrop  School  from  7:00  AM  to  8:00  PM,  said  ballot  text  as  set  forth 
in  Appendix  E,  Question  8  of  the  1999  Warrant  Book. 

(See  Question  #8  above') 

Mr.  Twming  called  attention  to  sample  ballot  in  Warrant  Book  and  reviewed  same  to  clarify  the 
questions.  Moderator  called  for  the  vote, 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  8-1  Moved  by  Bill  Heitz,  duly  seconded,  that  the  Town  amend  Chapter  III, 

Citizen's  Section  11  of  the  Town  By-laws  by  inserting  the  word  "gross"  before 

Petition  "wages,  salaries  and  other  compensation"  and  by  deleting  the  words,  "as 

declared  on  their  most  recent  W-2  form  and/or  forms"  as  shown  in 
By-law  Appendix  K  of  the  1999  Warrant  Book. 

APPENDIX  K 

Existing  text  of  Chapter  III,  Section  11  of  the  Town  By-laws,  with  proposed  deletion  in 
bold  type: 

Section  11.  The  Town  of  Hamilton  shall  publish  no  later  than  April  lsl  of  each  year,  all 
wages,  salaries  and  other  compensations  paid  to  all  employees  by  the  Town  of  Hamilton 
and  by  the  Hamilton-Wenham  Regional  School  district  as  declared  on  their  most  recent 
W-2  form  and/or  forms.  Copies  of  the  above  information  shall  be  made  public  and 
available  at  the  Hamilton  Town  Hall. 

Mr.  Heitz  explained  that  the  salaries  are  posted  in  the  Town  Hall  and  that  is  the  only  place  you 
can  see  where  the  Town  funds  are  going.  He  stated  the  Town  does  post  the  Correct  salaries  but 
the  Schools  do  not.  They  show  the  salary  after  they  have  taken  the  various  deductions,  like  the 
40 IK,  etc.  We  want  the  correct  gross  salaries.  This  article  is  trying  to  correct  that. 

Mr.  Neill,  stated  the  Warrant  Book  stated  the  Selectmen  do  not  recommend  favorable  action  on 
this  but  that  is  incorrect.  We've  gone  round  and  round  on  this  and  feel  Mr.  Hcitz's  request  is  not 
unreasonable  and  we  do  recommend  it. 

There  being  no  further  discussion,  the  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 

**••••*•*• 

Mr.  Heitz  asked  the  Moderator  if  he  could  make  another  motion. 

Moderator  stated  in  order  to  make  a  motion  right  now  we  would  have  to  have  a  motion  to  take 
that  out  or  order.  After  the  next  item  under  our  Town  By-laws.  The  next  Article  on  the  Warrant 
is  Article  9-1  and  any  other  action  should  be  taken  after  Article  9-1  is  acted  on. 

»»•»»»«»»* 

ARTICLE  9-1  Moved  by  Brian  Beck,  duly  seconded  that  the  Town  appropriate  and 

Closing  Financial  authorize  the  Assessors  to  use  $245,000  of  available  certified  free  cash  to 
Actions  reduce  the  tax  rate  for  the  Fiscal  Year  beginning  July  1,  1999. 

Mr.  Beck  explained  there  is  approximately  5345,000  in  free  cash  at  this  moment,  as  we  have  in 
prior  years  we  will  spend  the  cash  to  leave  $100,000.  This  allows  us  to  pay  for  the  items  in  the 
Warrant  Book  that  we  already  voted  for. 

There  being  no  further  discussion,  Moderator  called  for  the  vote. 


ARTICLE  7-5 
Revote  Additional 
Water  Plant  Funds 

Override 


VOICE  VOTE:  MOTION  PASSES 


Moderator  asked  if  ilicrc  was  any  further  business  and  recognized  Jane  McWanc. 
Jane  McWanc  made  a  motion,  duly  seconded,  that  the  meeting  be  adjourned. 


MOTION  1'ASSES 


VOICE  VOTE: 


Moderator  announced  the  meeting  ts  '»<  J  -•;  S  iO  PM  until  May  13,  1999  at  7:00  AM 

at  the  H'mthrop  School. 


A  TRUE  COPY:  ATTEST 

-  '  '      .....  n,   

Theresa  M.  Fanning,  CMC  -  To  v.  n  Clerk  . 


TOWN  OF  HAMILTON 
ANNUAL  TOWN /SCHOOL  ELECTION 
Held 

THURSDAY,  MAY  13,  1999 
At 

W1NTHROP  SCHOOL,  HAMILTON,  MA 


*  *  *  *  * 


The  polls  were  opened  al  7:00  AM  by  Moderator,  Bruce  Ramsey. 
There  were  2, 1 76  voles  casl  as  follows 

Precinct  I  —  I  I  10  Precinct  2  —  1066 


Results  as  follows: 


Precinct  I  Precinct  2  Total 


MODERATOR  (1  year) 

Bruce  Ramsey  8o2  845  1707 

Blanks  244  218  462 

Write  in  4  3  7 

SELECTMAN  (3  years) 

Carol  A.  Mazzetta  573  436  1009 

John  R.  Serafini,  Jr.  484  561  1045 

Blanks  52  69  121 

Write  in  10  1 

TOWN  CLERK  (3  years) 

Theresa  M."Mimi"  Fanning  924  860  1784 

Blanks  180  199  379 

Write  in  6  7  13 

ASSESSOR  (3  years) 

Robert  H.  Trussell  866  820  1686 

Bl;anks  241  243  484 

Write  in  3  3  6 

PLANNING  BOARD  (5  year) 

Suzanne  C.  Richey  777  725  1502 

Zachariah  Bensley  518  527  1045 

Blanks  922  879  1801 

Write  in  3  14 

PLANNING  BOARD  (2  years) 

Evelyn  H.  Shuman  827  804  1631 

Blanks  279  259  538 

Write  in  4  3  7 

LD3RARY  TRUSTEE  (3  years) 

Blanche  M.Day  885  844  1729 

Blanks  224  221  445 

Write  in  112 

JOINT  LD3RARY  TRUSTEE  (2  years) 

Ann  M.  St.  Germain  864  831  1695 

Blanks  245  234  479 

Write  in  1  1  2 


95 


JOINT  LIBRARY  TRUSTEE  (3  years) 

Blanche  M.Day  847  812  1659 

Blanks  258  252  510 

Write  in  5  2  7 

HOUSING  AUTHORITY  (5  years) 

Leigh  M.  Keyser  819  773  1592 

Blanks  290  291  581 

Write  in  1  2  3 

HOUSING  AUTHORITY  (1  year) 

James  R.  Fanning  815  755  1570 

Blanks  292  307  599 

Write  in  3  4  7 

H-W  REGIONAL 

SCHOOL  DISTRICT  (3  Years) 

Catherine  A.  Harrison  672  715  1387 

Jacqueline  Serafino  674  706  1380 

William  F.  Martin  719  738  1457 

Blanks  1258  1030  2288 

Write  in  7  9  16 


BALLOT  QUESTION  #1 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $660,000.00  in  real  estate  and  personal 
property  taxes  for  the  purpose  of  funding  a  portion  of  Hamilton's  share  of  the  net  operating  costs  of  the 
Hamilton-Wenham  Regional  School  District,  for  the  Fiscal  Year  beginning  July  1,  1999?" 

Yes  540  625  1165 

No  553  417  970 

Blanks  17  24  41 


BALLOT  QUESTION  #2 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $  1 80,000.00  in  real  estate  and  personal 
property  taxes,  for  the  purpose  of  funding  Hamilton's  share  of  modifications  to  the  Hamilton-Wenham 
Recreation  Center  that  would  allow  the  Center  to  remain  open  during  Joint  Library  construction,  for  the 
Fiscal  Year  beginning  July  1,  1999?" 

Voted  NO  ACTION  at  Town  Meeting. 

BALLOT  QUESTION  #3 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  one  hundred  and  eighty-eight  thousand 
($188,000)  in  real  estate  and  personal  property  taxes  for  street  improvements  during  the  seventh  year  of  a 
proposed  ten-year  street  improvement  plan,  for  the  Fiscal  Year  beginning  July  1,  19997" 

Yes  775  747  1522 

No  301  292  593 

Blanks  34  27  61 


BALLOT  QUESTION  #4 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $28,000.00  in  real  estate  and  personal 
property  taxes  for  the  Fiscal  Year  beginning  July  I,  1999,  for  the  purposes  of  repairs,  reconstruction  and 
acquisition  of  right  of  way  and  easements  for  Appaloosa  Lane,  as  laid  out  by  the  Selectmen  and  accepted 
by  the  Town,  as  shown  on  a  plan  on  file  with  the  Town  Clerk?" 

Yes  450  543  993 

No  593  479  1072 

Blanks  67  44  111 


BALLOT  QUESTION  #5 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $17,000.00  in  real  estate  and  personal 
property  taxes  for  the  Fiscal  Year  beginning  July  1 ,  1999,  for  the  purposes  of  repairs,  reconstruction  and 
acquisition  of  right  of  way  and  easements  for  Hickory  Lane,  as  laid  out  by  the  Selectmen  and  accepted  by 
the  Town,  as  shown  on  a  plan  on  file  with  the  Town  Clerk?" 

Voted  NO  ACTION  at  Town  Meeting. 


D ALLOT  QUESTION  #6 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $60,000.00  in  real  estate  and  personal 
property  taxes  for  the  Fiscal  Year  beginning  July  1 ,  1 999,  for  the  purposes  of  repairs,  reconstruction  and 
acquisition  of  right  of  way  and  easements  for  Donald  Road,  as  laid  out  by  the  Selectmen  and  accepted  by 
the  Town,  as  shown  on  a  plan  on  file  with  the  Town  Clerk?" 

Voted  NO  ACTION  at  Town  Meeting. 

BALLOT  QUESTION  #7A 

"Shall  the  Town  affirm  its  vote  under  Article  9  of  the  1996  Annual  Town  Meeting  to  borrow  a  sum  of 
money  not  to  exceed  $1,514,543.00  as  Hamilton's  share  (computed  on  a  three-year  trailing  average 
formula,  based  on  the  proportion  of  the  average  assessed  value  of  each  town  to  the  combined  total 
average  assessed  valuations  of  both  towns)  of  the  costs  of  planning,  designing,  constructing,  originally 
equipping  and  furnishing  the  new  Joint  Hamilton- Wenham  Public  Library,  including  legally-required 
renovations  to  the  existing  structures  on  the  site,  which  are  to  be  retained  in  accordance  with  the  plans  of 
the  project  approved  under  Article  8  of  the  1996  Annual  Town  Meeting,  provided  that: 

i.  The  total  budgeted  cost  of  the  project  does  not  exceed  $5,645,000.00; 

ii.  The  Massachusetts  Board  of  Library  Commissioners  makes  a  grant  award  for  the  project  of  at 
least  $3,2 10,000.00  (or  in  the  same  proportion,  if  the  project  costs  less  than  $5,645,000.00);  and 

iii.  The  Town  of  Wenham,  votes  to  pay  its  allocated  share  of  the  cost  of  the  project,  and  a  long-term 
ground  lease  for  the  Joint  Library  is  executed  at  an  initial  annual  lease  payment  of  $22,500.00,  escalating 
in  future  years  based  on  the  increase  of  the  Boston  Area  U.S.  Government  Bureau  of  Labor  Statistics 
Consumer  Price  Index;  and 

iv.  Planning  and  design  fees  shall  not  be  committed  until  after  receipt  of  a  finally  approved  grant  by 
the  Massachusetts  Board  of  Library  Commissioners,  and  shall  not  exceed  $400,000.00,  nor  shall 
commitment  and  expenditure  of  construction  funds  be  made  unless  responsible  bids  have  been  received 
from  qualified  contractor(s)  in  an  amount  not  exceeding  $4,000,000.00  for  construction  of  the  new  Joint 
Library;  and 

v.  The  Board  of  Library  Trustees  undertakes  a  campaign  to  raise  unrestricted  donations  to  be  used 
exclusively  to  reduce  the  pro-rata  costs  of  the  project  borne  by  the  towns;  and 

vi.  The  Town's  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2  1/2,  so  called,  by 
the  passage  of  a  referendum  question  under  G.L.  Ch.59,  sec.  21C(k),  and  to  authorize  the  Board  of 
Library  Trustees  to  accept  and  expend  all  monies  including  amounts  available  under  the  State  or  Federal 
grants  for  the  project,  for  the  aforesaid  purposes." 

Yes  699  750  1449 

No  318  237  555 

Blanks  93  79  172 


BALLOT  QUESTION  #7B 

"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One  Half, 
so  called,  the  amounts  required  to  pay  for  the  bonds  issued  in  order  to  fund  the  cost  of  planning, 
designing,  constructing,  originally  equipping  and  furnishing  a  new  Joint  Hamilton-Wenham  Public 
Library?' 

Yes  685  721  1406 

No  344  272  616 

Blanks  81  73  154 

BALLOT  QUESTION  #8 

"Shall  the  Town  affirm  its  votes  under: 

i)  Article  4-1  of  the  1997  Annual  Town  Meeting; 

ii)  Article  3-1  of  the  1998  Annual  Town  Meeting:  and 

iii)  Article  12  of  the  1998  Fall  Town  Meeting,  held  on  Nov.  9th  with  adjourned  session  held  Nov. 
16,  1998  to  appropriate  a  total  of  $3.54  million  for  the  study,  planning,  design,  bidding  and  construction 
of  water  treatment  facilities,  contingent  upon  the  passage  of  a  referendum  question  pursuant  to  G.L.  Ch. 
59,  sec.  21C(k),  with  one  half  to  be  repaid  from  the  tax  levy  and  one  half  from  the  Water  Enterprise  fund, 
said  referendum  question  to  be  voted  upon  by  ballot  at  the  Annual  Town  Election  on  May  13,  1999,  to  be 
held  at  the  Winthrop  School  from  7  a.m.  to  8  p.m.?" 

Yes  815  785  1600 

No  199  207  406 

Blanks  96  74  170 


BALLOT  QUESTION  #9 

"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  front  the  provisions  of  Proposition  Two  and  One  Half, 
so  called,  the  amounts  required  to  pay  for  the  bonds  issued  in  order  to  study,  plan  design,  bid  and 
construct  water  treatment  facilities?" 

Yes  797  767  1564 

No  226  225  451 

Blanks  87  74  161 


The  polls  were  closed  at  8:00  PM.  Results  were  announced  by  the  Moderator  at  10:00  PM. 


A  TRUE  COPY:  ATTEST 


Theresa  M.  Fanning,  CMC  -  Town  Ckrk. 


TOWN  OF  HAMILTON 
SPECIAL  FALL  TOWN  MEETING 
HELD 

MONDAY,  NOVEMBER  8,  1999 

ADJOURNED  SESSION 
TUESDAY,  NOVEMBER  9, 1999 
(Adjourned  Due  to  Lack  of  Quorum) 
AT 

HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 

ADJOURNED  SESSION 
HELD 

MONDAY,  NOVEMBER  15,  1999 
AT 

MILES  RIVER  MIDDLE  SCHOOL 


*  *  *  *  * 


At  the  close  of  registration  on  October  28,  1999  there  were  4,640  registered  voters. 


Precinct  1  - 
Counters,  duly  sworn,  were: 


2,233 


Robert  P.  Bonazoli 
Arthur  "Butch"  Crosbie 
John  W.  McWane 
William  J.  Bourque 
Robert  Poole 


Precinct  2   —  2,407 


75  Greenbrook  Road 
215  Linden  Street 
175  Woodbury  Street 
65  Meyer  Road 
56B  Moynihan  Road 


Moderator,  Bruce  Ramsey,  announced  the  meeting  open  at  7:45  PM  beginning  with  the  Pledge  of 
Allegiance  to  the  Flag. 

Moderator  then  declared  a  quorum  (200  )  were  present,  announced  the  tellers,  and  the  warrant 
being  duly  served,  opened  the  meeting  with  222  registered  voters  checked  present. 


Precinct  1   —   121  Precinct  2  —  101 

The  Moderator  announced  that  he  has  asked  non-resident  Town  and  Regional  School  System  and 
the  Library  Officials  and  those  assisting  the  Selectmen  or  Finance  Committee  to  be  present  at  the 
front  of  the  auditorium  so  they  may  be  available  to  answer  questions.  Members  of  the  press  (and 
the  video  crew)  have  also  been  allowed  to  be  present.  He  reminded  those  allowed  here  to  do 
nothing  which  may  influence  the  counting  of  a  vote. 

All  other  non-registered  visitors  must  be  seated  in  the  visitors  area  to  his  right  at  the  rear  of  the 
auditorium. 

PROCEDURAL  ANNOUNCEMENTS: 

"Under  our  Town  By-laws,  all  Articles  in  the  Warrant  for  the  meeting  shall  be  taken  up  in  the 
order  of  their  arrangement,  unless  otherwise  decided  by  a  2/3rds  vote  of  the  meeting. 

I  will  read  the  Article  and  then  recognize  a  Town  official  or  other  person  to  make  a  motion  on  the 
Article  for  the  meeting  to  consider.  Assuming  the  motion  is  seconded,  I  will  then  recognize  the 
person  who  made  the  motion  to  tell  us  BRIEFLY  why  the  motion  is  before  the  meeting  and  what 


it  is  intended  to  accomplish.  Thereafter,  I  will  open  the  floor  for  questions,  discussion  and 
debate. 

If  you  want  to  ask  a  question  or  to  be  heard  on  a  motion,  please  proceed  to  one  of  the 
microphones  at  the  front  of  the  aisles.  When  I  recognize  you,  before  you  speak  your  piece,  please 
state  you  name  and  street  address  for  our  meeting  minutes  so  that  everybody  may  know  who  you 
are. 

When  an  Article  has  been  acted  upon  and  disposed  of,  any  reconsideration  requires  a  2/3rds  vote. 
Your  Moderator  will  not  be  inclined  to  entertain  any  motion  for  reconsideration  after  we  have 
taken  up  the  next  Article  before  all  the  remaining  Articles  have  been  considered  and  acted  upon 
by  the  meeting. 

Note  that  we  record  these  proceedings  so  as  to  have  an  accurate  record  of  the  meeting." 
CORRECTIONS: 

m 

"I  am  informed  that  there  are  corrections  and  modifications  to  some  of  the  Appendixes  which 
were  mailed  out  with  the  Warrant.  Rather  than  noting  the  correction  now,  1  will  note  them  by 
Article  when  the  Article  is  taken  up  before  the  motion  is  made.  In  some  cases,  Revised 
Appendixes  were  handed  out  when  you  checked  in  for  the  meeting  or  they  are  available  at  the 
front  of  the  auditorium." 

Moderator  continued  on  by  introducing  all  Town  Officials  seated  on  the  stage  and  at  the  head 
table. 

Continued  on  by  introducing  the  representatives  to  the  Great  and  General  Court  of  Massachusetts, 
Senator  Bruce  Tarr  and  Representative  Brad  Hill,  who  are  here  to  make  a  presentation. 

Senator  Bruce  Tarr  thanked  all  for  allowing  him  to  speak  before  the  meeting.  Continued  on  to 
explain  the  siluation  with  the  "very  had"  contract  enlered  into  with  NHSWC,  which  the  s!;iic 
helped  them  enter  into  and  which  costs  twice  the  Statewide  average  lipping  fees  lor  solid  waste. 
He  stated  they  have  been  able  to  convince  their  colleagues  and  Govenor  Cellucci  that  in  fact,  the 
State  does  share  some  responsibility  for  those  costs.  That  is  why  tonight  they  are  happy  to  bring 
some  dollars.  The  check  they  are  bringing  tonight  represents  Hamilton's  share  of  those  3  million 
dollars.  Even  though  it  is  not  very  large  ,  it  is  very  significant  in  that  it  represents  the  first  direct 
appropriation  of  funds  to  communities  from  the  State,  something  officials  sajd  would  never,  ever 
happen.  As  important  as  this  check  is,  is  the  fact  the  communities  in  our  area,  bound  together  and 
were  able  to  produce  some  results.  So  we  are  a  very  pleased  to  be  able  to  bring  this  check  and  to 
present  it  to  the  selectmen  and  thank  them  for  the  work  they've  done  in  maintaining  this  issue  as  a 
priority  and  working  with  us  as  a  team. 

Senator  Tarr  then  turned  the  floor  over  to  Representative  Brad  Hill. 

Representative  Hill  stated  that  this  would  not  have  happened  without  a  lot  of  voices  and  we  have 
one  very  special  voice  here  tonight  and  deserves  a  lot  of  applause  and  that's  David  Neill.  Senator 
Tarr  and  Representative  Hill  presented  a  check  for  $46,000  to  Selectman  David  Neill. 

Moderator  thanked  Senator  Tarr  and  Representative  Hill,  then  recognized  Town  Administrator, 
Candace  Wheeler. 

Ms.  Wheeler  made  the  announcement  that  the  Town  Accountant  and  now  Finance  Director,  Ellen 
Rose  has  announced  that  she  will  be  leaving  the  Town  of  Hamilton,  probably  around  the  first  of 
February  to  concentrate  on  her  own  business.  She  started  with  the  Town,  part  time,  back  in  1 987 
and  her  intelligence,  sense  of  humor  and  patience  has  brightened  our  lives  at  the  Town  Hall  all 
this  time.  Would  like  to  ask  all  of  us  to  give  Ellen  a  round  of  applause  for  her  wonderful  years  of 
service. 

Ellen  was  then  presented  with  a  Dogwood  Tree  to  be  planted  in  her  yard,  hoping  it  will  grace  her 
yard  as  she  has  graced  the  Town  Hall.  Even  though  this  will  be  Ellen's  last  Town  Meeting,  it  is 
hoped  she  will  still  come  to  the  Town  Hall  to  help  celebrate  various  occasions. 

There  being  no  further  announcements,  the  Moderator  continued  with  the  Articles. 

Under  Article  1-1  Moderator  noted  some  corrections  in  Appendix  A: 

In  Paragraph  1,  Treasure/Collector,  Step  3,  should  read  $45,366.00. 
Paragraph  2  -  is  to  be  deleted 
Paragraph  3  -  is  also  to  be  deleted. 


ARTICLE  1-1  Moved  by  Larry  Warner,  Chairman  Personnel  Board,  duly  seconded,  that 

Classification  and        the  Town  amend  the  Personnel  By-law  by  adopting  the  changes  to  the 
CompeosatioD  Tabic    Classification  and  Compensation  Table  set  forth  in  Appendix  A  of 

the  Warrant  Book  for  this  meeting,  a  copy  of  which  has  been  given 
Personnel  By-law        to  the  Town  Clerk  for  inclusion  with  the  minutes  of  this  meeting, 

subject  to  the  additions  and  corrections  announced  at  this  meeting. 

Mr.  Warner  asked  that  Candace  Wheeler  be  recognized  to  explain  Appendix  A. 

Candace  Wheeler  continued  on  to  explain  Appendix  A  with  changes  to  the  Treasurer/Collector 
Step  III  to  be  changed  to  $45,366  and  deleting  a  2  and  #3.  Continued  on  to  explain  the  remaining 
items. 

Mr.  Lamson  asked  for  the  Finance  (    mmitu  c  s  recommendation  on  this  Article  and  also  the 
Selectmen. 

David  Neill,  Chairman,  Board  of  Selectmen  staled  the  Selectmen  were  in  favor  of  this  Article. 

Heidi  Vancisin,  Chairman,  Finance  Committee,  stated  the  Finance  Committee  were  also  in  favor 
of  this  Article. 

There  being  no  further  discussion  the  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 

APPENDIX  A 

CHANGES  TO  CLASSIFICATION  AND  COMPENSATION  TABLE 


1 .         Insert  the  following  figures  in  the  Treasurer/Collector  line  of  the  Classification/Compensation 
Table: 


Step  I 

Step  11 

Step  III 

Step  IV 

Step  V 

Step  VI 

Step  VII 

Treasurer/Collector 

41,943 

43,621 

45.366 

47.180 

49.067 

51.030 

53.071 

2.        Change  the  Title  in  the  Finance  Director  line  of  the  Classification  and  Compensation  Table  to 
read,  "Finance  Director/Town  Accountant",  and  enter  in  that  line  of  the  table  the  words,  "See 
contract,  as  authorized  by  Hamilton  By-laws,  Ch. Ill,  Item  15". 


3.        Change  the  Tide  and  insert  the  following  figures  in  the  Assistant  Accountant  line  of  the 
Classification/Compensation  Table,  as  shown  below. 


Step  I 

|  Step  II 

|  Step  III     |  Step  IV     |  Step  V       |  Step  VI 

|  Step  VII 

Assistant  Accountant/ 
MIS*  Co-ordinator 

Figures  will  be  provided  at  Town  Meeting 

•Municipal  Information  Systems 


4.  Remove  from  the  Classification  and  Compensation  Table's  "General  Administration"  section, 
the  position  and  compensauon  of  Town  Clerk,  as  required  by  G.L.,  Ch.41,  Sec.  108A,  which 
provides  that  the  salary  of  elected  officials  cannot  be  included  in  the  Town's  Personnel 
Classification  and  Salary  Plan. 

5.  Insert  in  the  "Positions  with  an  Annual  Payment"  section  of  the  Classification  and  Compensauon 
Table,  two  new  lines  and  a  footnote  as  follows: 

Assistant  Treasurer/Collector*  1,200 
Assistant  Town  Clerk*  1 ,200 

*In  the  event  that  the  Town  Clerk  appoints  an  Administrative  Assistant  to  be 
Assistant  Town  Clerk  under  G.L.,  Ch.  41,  Sec.  19  and/or  the  Treasurer/Collector 
and  Selectmen  appoint  an  Administrative  Assistant  to  be  Assistant 
Treasurer/Collector  under  G.L.,  Ch.  41,  Sec.  39A  and  39C,  the  stipend  shown 
above  shall  be  paid  in  addition  to  the  Administrative  Assistant's  regular  wages. 

AND 


Insert  in  the  Town  Hall  Union  Table,  a  footnote  under  Administrative  Assistant*  as  follows: 


101 


*See  aJso  ihe  footnote  under  the  "positions  with  an  Annual  Payment"  section  of 
this  table. 


6.         Id  the  "Union  Contracts"  informational  section  of  the  Table,  insert  the  following  figures  for 
FYOO  from  the  Public  Works  Union  Contract  for  FY'00-'02  signed  August  2,  1999. 


DEPARTMENT  OF  PUBLIC  WORKS  HOURLY  RATES 

FYOO 

Step  1 

Step  2 

Step  3 

Step  4 

Foreman 

16.37 

17.05 

17.76 

18.50 

Mechanic 

16.37 

17.05 

17.76 

18.50 

Foreman2 

14.95 

15.57 

16.22 

16.90 

Heavy  Equipment  Operator 

14.20 

14.79 

15.41 

16.05 

Driver/Laborer 

13.29 

13.78 

14.35 

14.95 

Laborer 

12.91 

13.45 

Water  System  Operator 

Lie.  CI  3 

14  42 

15.02 

15.65 

16.30 

Lie.  CI.  4 

14.86 

15.48 

16  13 

16.80 

7.         In  the  "Union  Contracts"  informational  section  of  the  Table,  insert  the  following  figures  for 
FYOO  from  the  Emergency  Center  Dispaiclicrs'  Contract  lor  l-'Y*(X)-'()2.  signed  October  4. 
1999. 


EMERGENCY  CENTER  OPERATIONS  WEEKLY  RATES 


FYOO 

Step  1 

Step  2 

Step  3 

Step  4 

7/1/99-6/30/00 

$486.25 

S515.10 

$546.00 

S577.30 

8.  In  the  "Union  Contracts"  informational  section  of  the  Table,  insert  the  following  figures  for  FY 
'00  from  the  Police  Union  Contract  for  FY  '00-02,  contingent  upon  the  signing  of  said  Contract 
by  November  8,  1999. 


POLICE  DEPARTMENT  WEEKLY  RATES 

Appointment 

Second  Year 

Third  Year 

S598.07/week 

S670.8O/week 

$742.89/week 

>    Differential:  Evening -3%    Night -5% 


9.        In  the  "Call  Firefighters"  section  of  the  Classification  and  Compensation  Table,  replace  the 

current  wage  rate  figures  with  the  following  figures,  in  order  to  adjust  the  call  firefighter  wages, 
which  are  based  on  police  wages,  to  the  new  Police  Contract  for  FY  '00-'02,  contingent  upon 
the  signing  of  said  police  contract  by  November  8,  1999. 


CALL  FIREFIGHTER  HOURLY  RATES 

Rank 

Regular  HourlyWage 

Training  Hourly  Wage 

Chief 

S21.68 

S18.43 

Assistant  Chief 

520.18 

$17.15 

Captain 

S18.69 

$15.89 

Lieutenant 

517.19 

$14.61 

Firefighter  w/  CPR  First  Responder 

S14.95 

$12.71 

Inspector:  Electrical/Building 

S17.19 

$14.61 

Probationary  Firefighter 

512.71 

$10.80 

State  Certified  Firefighter  Level  I 

S15.70 

$13.35 

********** 


ARTICLE  1-2  Moderator  announced  changes  to  Appendix  B:  Item  C  will  be  part  of 

Budget  the  motion  for  Article  1-3,  on  second  page  line  1  the  dollar  amount  to  be 

changed  from  $1,200  to  $450  and  line  L  will  not  be  taken  up  at  this  time. 
Moderator  then  announced  he  would  read  each  line  and  if  there  are  any 
questions  they  may  be  held  and  taken  up  at  the  end. 

Moderator  was  informed  by  Town  Clerk  that  Item  L  was  to  be  acted  on. 

Moved  by  David  Neill,  duly  seconded  that  the  Town  raise  and  appropriate  the  sums  for  all  Town 
expenses  to  be  added  to  the  Town's  Fiscal  Year  2000  Budget  which  are  set  forth  in  the  Appendix 


: 


B  of  the  Warrant  Book  for  this  meeting  with  the  Additions  and  Corrections  read  by  the 
Moderator. 


VOICE  VOTE:  MOTION  PASSES 


APPENDIX  B 

(Refers  to  Article  2,  Changes  to  FY  2000  Budget) 

A)  To  supplemeru  the  FY00  budget  line  for  Wages  of  Emergency  Center  dispatchers  by  adding 
S7.000  (new  total  is  $156,383),  in  order  to  fund  the  ECO  Union  Collective  Bargaining 
Agreement,  signed  October  4.  1999. 

B)  To  supplement  the  FY  '00  budget  line  for  the  following  Public  Works  wages,  in  order  to  fund 
the  Public  Works'  Union  Collective  Bargaining  Agreement  signed  August  23,  1999. 


1. 

Mechanic  Wages:  Account  #  15421-50004,  by  adding  $3,927, .for  a  new  total  of 

$38,776. 

2. 

Mechanic  Overtime  Wages:  Account  #15421-530005,  by  adding  $175,  for  a  new  total 

of $3,675. 

3. 

Highway  Wages:  Account  #15422-50001 ,  by  adding  $2,799,  for  a  new  total  of 

$157,000. 

4. 

Highway  Overtime  Wages:  Account  #15422-530002,  by  adding  $382,  for  a  new  total 

of  $8,004. 

5. 

Snow  Removal  Overtime  Wages:  Account  #15423-530001,  by  adding  $1,250,  for  a 

new  total  of  $26,250. 

6. 

Cemetery  Wages:  Account  #15429-50001 ,  by  adding  $1,707,  for  a  new  total  of 

$17,712. 

7. 

Cemetery  Overtime  Wages:  Account  #15429-530002,  by  adding  $370,  for  a  new  total 

of  $7,760. 

8. 

Park  Wages:  Account  #15650-500001.  by  adding  $3,413.  for  a  new  total  of 

$35,423. 

9. 

Park  Overtime  Wages:  Account  #15650-530002,  by  adding  $268,  for  a  new  total  of 

$5,624. 

C)  To  supplement  the  FY00  Budget  lines  for  Water  Enterprise  Fund,  as  follows: 

1.  Water  Wages:  Account  #65450-500001.  by  adding  $8,641,  for  a  new  total  of 
$123,420. 

2.  Water  Overtime  Wages:  Account  #65450-530002,  by  adding  $1,200,  for  a  new  total  of 
$25,200. 

D)  To  supplement  the  FY00  budget  lines  for  the  following  Police  Department  wage  categories,  in 
order  to  fund  the  Police  Benevolent  Association  Agreement  for  FY"0-'02,  contingent  upon  the 
signing  of  said  Contract  by  November  8,  1999. 

1.  Salary  of  Chief:  Account  #15210-500001,  by  adding  $2,266,  for  a  new  total  of 
$74,452. 

2.  Wages  of  Officers:  Account  #15210-500002,  by  adding  $23,852,  for  a  new  total  of 
$710,448. 

3.  Training:  Account  #15210-540003,  by  adding  $619,  for  a  new  total  of  $21,252. 

4.  Overtime:  Account  #15210-530004,  by  adding  $645,  for  a  new  total  of  $25,468. 

5.  Special  Investigation:  Account  #15210-510005,  by  adding  $90,  for  a  new  total  of 
#3,062. 

6.  Court  Duty  &  Lockup:  Account  #15210-510006,  by  adding  $380,  for  a  new  total  of 
$13,052. 

E)  To  adjust  the  salary  of  the  Finance  Director  position  (Account  #15135-510001)  in  accordance 
with  a  negotiated  employment  contract  under  Hamilton  By-laws,  Chapter  III,  Section  10  and 
Section  15  by  adding  $10,500,  for  a  new  total  of  $51,739. 

F)  To  adjust  the  salary  of  the  Assistant  Accountant  position  (Account  #15135-510002)  to  reflect 
changes  in  the  duties  of  the  position  when  the  Finance  Department  was  created  in  May,  1999  by 
adding  $2,050,  for  a  new  total  of  $19,456. 

G)  To  correct  the  salary  appropriation  for  the  Fire  Inspector  position  (Account  #15220-500003)  to 
agree  with  the  Compensation  Table,  by  adding  $972  for  a  new  total  of  $43,245. 


H) 


To  correct  the  salary  appropriation  for  the  Conservation  Commission  Coordinator  position  by 
adding  $147  for  a  new  total  of  $17,375. 
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I)         To  add  a  new  line  in  the  Town  Clerk's  budget,  entided,  "Assistant  Town  clerk  Stipend"  and 
appropriate  $450  to  that  line 

J)         To  add  a  new  line  in  the  Treasurer-Collector's  budget,  entitled  "Assistant  Treasurer-Collector 
Stipend"  and  appropriate  $1,200  to  that  line. 

K)        To  increase  the  Fire  Department  Expenses  Budget  Line  by  $18,000  for  a  new  total  of  $70,839, 
in  order  to  fund  an  unexpected  repair/refurbishing  of  the  ladder  portion  of  the  Town's  ladder 
truck. 

L)         To  increase  the  Treasurer/Collector  Temporary  Pan-Time  Budget  Line  (Account  #15145- 
510003)  by  $4,000,  for  a  new  toul  of  $13,700 

Moderator  was  informed  by  Town  Clerk  that  Item  L  was  to  be  acted  on. 


ARTICLE  1-3 
Water  Enterprise 
Budget 


Moved  by  Da\  id  Neil!,  duly  seconded,  that  the  Town  approve  the 
the  additions  to  the  town's  V*  ater  Enterprise  Budget  for  FY2000 
appearing  as  Item  C  of  Appendix  B  of  the  Warrant  Book  for  this 
meeting. 


VOICE  VOTE: 


MOTION  PASSES 


APPENDIX  B 

(Complete  Appendix  B  is  found  under  Article  1-2  above.) 
C)        To  supplement  the  FY00  Budget  lines  for  Water  Enterprise  Fund,  as  follows: 

1 .  Water  Wages:  Account  #65450-50000 1 .  by  adding  $8,641 ,  for  a  new  total  of 
$123,420. 

2.  Water  Overtime  Wages:  Account  #65450-530002.  by  adding  $1,200,  for  a  new  total  of 
$25,200. 


ARTICLE  1-4  Moved  by  Al  Reid,  Chairman,  Joint  Library  Committee,  duly  seconded. 

Joint  Public  that  the  Town  appropriate  and  authorize  the  Treasurer  with  the  approval 

Library  of  the  Selectmen  to  borrow,  pursuant  to  M.G.L.,  Chapter  44, 

$709,945.00  for  the  Tow  n's  allocated  share  of  additional  costs  associated 
2/3  Vote  with  the  planning,  design,  construction  and  or  equipping  of  the 

Hamilton- Wenham  Joint  Public  Library;  and  further  authorize  private 
fund  raising  activities  to  help  offset  the  towns'  obligation  and  authorize 
the  Joint  Board  of  Library  Trustees  to  accept  and  expend  all  private 
fundraising  money;  provided  that  none  of  said  additional  borrowing  shall 
be  incurred  until  said  additional  borrowing  is  excluded  from  the 
Provisions  of  Proposition  2  Vi,  so  called,  by  the  passage  of  a  referendum 
question  under  paragraph  (k)  of  the  M.G.L.,  Chapter  59,  Section  21C, 
said  referendum  question  to  be  voted  on  by  ballot  at  the  Town  Election 
on  Tuesday,  November  16,  1999  at  the  Winthrop  School  from  7:00  a.m. 
to  8:00  p.m.,  said  ballot  text  is  set  forth  in  Appendix  D  of  the  warrant  for 
this  meeting  and  incorporated  herein  by  reference. 

After  Lengthy  presentation  by  Al  Reid  and  Scott  Maddern,  using  over  head  projector  and 
much  discussion  from  Town  Meeting  floor,  Moderator  announced  this  Article  requires  a 

2/3rds  vote. 

VOICE  VOTE:  MODERATOR  DECLARED,  MET  THE  2/3rds  VOTE 

APPENDIX  D 


Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of  Proposition 
Two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  additional  bonds 
authorized  at  the  November  8,  1999  fall  town  meeting  to  be  issued  in  order  to  finance 


ihe  town's  allocated  share  of  additional  costs  associated  with  the  planning,  design, 
construction  and/or  equipping  of  the  Joint  Hamilton-Wenham  Public  Library? 


ARTICLE  1-5  Moved  by  Anne  Marie  Cullen,  Chief  Supervisor,  duly  seconded,  that 

Emergency  Center      the  Town  raise  and  appropriate  $  1 2,642.00  for  the  Town's  allocated 
CAD  share  for  the  cost  of  networking  the  Computer  Aided  Dispatch  System 

to  link  the  Emergency  Center  Operation  Department  with  various 
Hamilton  and  Wenham  Public  Safety  Departments,  conditional  on  the 
Town  of  Wenham  voting  to  pay  its  allocated  share. 

After  explanation  by  Ms.  Cullen,  David  Seill  announced  the  Selectmen  recommended  favorable 
action  on  this  article. 

Moderator  called  for  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  1-6  Moved  by  John  Serafmi,  Selectman,  duly  seconded  that  the  Town 

Centrex  Telephone  authorize  the  Selectmen  to  enter  into  a  five  (5)  year  contract  for  Centrex 
Contract  Telephone  services. 

Mr.  Serafini  asked  that  Candace  Wheeler,  Town  Administrator  be  recognized.  Ms.  Wheeler, 
explained  this  would  extend  the  contract  from  2  year  to  a  five  year  contract  which  needs  Town 
Meeting  approval. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  1-7 
Unpaid  Prior 
Year  Bills 


Moved  by  Peter  Twining,  Selectman,  duly  seconded,  that  the  Town 
raise  and  appropriate  $500.00  to  cover  unpaid  bills  for  the  prior  fiscal 
year  that  were  budgeted  but  not  encumbered  by  the  end  of  said  year. 


VOICE  VOTE: 


MOTION  PASSES 


NOTE:       Articles  were  misnumbered  in  Warrant.  Moderator 

announced  he  would  take  them  in  order  in  which  they 
were  printed. 


ARTICLE  2-1  Moved  by  John  Serafmi,  duly  seconded,  that  the  Town  authorize 

Convey  Mill  Street  the  Selectmen  to  convey  a  town-owned  parcel  of  land  off  Mill  Street 
Land  said  land  being  shown  on  Assessor's  Map  55,  Lot  262A,  or  a  portion 

thereof,  or  an  easement  thereon,  subject  to  such  terms  and  conditions 
2/3  Vote  as  the  Selectmen  may  determine,  and  subject  to  compliance  with  the 

Uniform  Procurement  Act,  General  Laws,  Chapter  30B,  Sec.  16. 

Mr.  Serafini  requested  Candace  Wheeler  be  recognized.  Ms.  Wheeler  explained  the  piece  of  land 
is  approximately  4,000  sq.  feet  and  before  the  Town  can  sell  any  land  it  needs  Town  Meeting 
approval. 

Moderator  explained  this  Article  requires  a  2/3  vote. 


VOICE  VOTE: 


MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 


ARTICLE  2-2  Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  raise  and 

MouJton  Street  appropriate  $62,000.00  for  design,  engineering,  permitting  and 

Bridge  preparation  of  bid  documents  for  the  Moulton  Street  Bridge 

improvements. 

Mr.  Twining  asked  that  DP W  Director  Steve  Kenney,  be  recognized  to  speak  on  this  Article. 

Mr.  Kenney  reported  they  should  have  a  final  number  as  to  what  the  project  will  cost  at  the 
Spring  Town  Meeting  but  are  asking  for  the  engineering  money  today. 

There  being  no  discussion,  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-3  Moved  by  John  Serafini,  duly  seconded,  that  the  Town 

Discontinue  discontinue  as  a  town  way  a  portion  of  Harris  Avenue  from 

Portion  of  Gifford  Road  to  its  Southwest  end,  as  shown  on  a  plan  on  file  with 

Harris  Avenue  the  Town  Clerk's  office. 

2/3  Vote 

Mr.  Serafini  again  asked  that  Candace  Wheeler  be  recognized  to  speak  on  the  Article.  Ms. 
Wheeler  explained  that  it  is  a  piece  which  has  never  been  built.  Ownership  will  revert  to  abutters 
on  either  side  of  that  portion. 

There  being  no  further  discussion,  Moderator  explained  Article  needs  a  2/3  vote  and  called  for  the 
vote. 

VOICE  VOTE:  MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 

*•**•**••* 


ARTICLE  2-5  Moved  by  Robin  Willcox,  Chairman,  Planning  Board,  duly  seconded 

Donald  Road  that  the  Town  establish  as  a  town  way,  and  accept  the  layout  of  Donald 

Road,  from  Sagamore  Street  to  its  terminus,  as  laid  out  by  the  Selectmen 
2/3  Vote  and  as  shown  on  a  plan  on  file  with  the  Town  Clerk;  and  acquire  any  fee, 

easement  or  other  interest  in  land  necessary  therefor  and  transfer  from 
available  funds  $60,000.00  for  the  reconstruction  of  said  street  as 
provided  in  the  Hamilton  Street  Acceptance  Policy,  of  which  50%  of  the 
total  cost  is  to  be  assessed  to  the  abutters  and  repaid  as  a  betterment. 

Ms.  Willcox  continued  to  explain  the  Article  and  the  following  Article  concerning  Appaloosa 
Lane.  Stated  the  Planning  Board  is  in  favor  of  these  Articles. 

There  being  no  discussion,  Moderator  announced  Article  requires  a  majority  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-4  Moved  by  Robin  Willcox,  duly  seconded,  that  the  Town 

Appaloosa  Lane         establish  as  a  town  way,  and  accept  the  layout  of  Appaloosa  Lane,  from 

Essex  Street  to  Gregory  Island  Road,  as  laid  out  by  the  Selectmen  and 
2/3  Vote  and  as  shown  on  a  plan  on  file  with  the  Town  Clerk;  and  take  by  eminent 

domain,  purchase  or  otherwise  acquire  any  fee,  easement  or  other 
interest  in  land  necessary  therefore,  and  that  the  Town  transfer  from 
available  funds  $28,000  for  the  reconstruction  of  said  street  as  provided 
in  the  Hamilton  Street  Acceptance  Policy,  and  for  land  acquisition,  of 
which  50%  of  the  total  cost  is  to  be  assessed  to  the  abutters  and  repaid  as 
a  betterment. 

There  being  no  discussion,  Moderator  explained  this  Article  involves  possible  eminent  domain 
and  land  acquisition  so  will  require  a  2/3  vote  which  the  Donald  Road  acceptance  did  not. 


VOICE  VOTE: 


MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 


ARTICLE  2-7  Moved  by  David  Neill,  duly  seconded,  that  the  Town  appropriate 

Improvement  of  $63,908  of  additional  lottery  monies  made  available  under  Chapter  68  of 
Town  Streets  the  Acts  of  1999,  for  the  reconstruction,  repaving  or  improvement  of 

town  streets. 

Mr.  Neill  explained  in  September  of  this  year  the  Town  received  a  notice  from  the  Department  of 
Revenue  that  we  are  eligible  for  the  additional  lottery  money,  it  just  coincides  with  the  Chapter 
90  money  that  was  taken  away  so  the  Selectmen  felt  it  was  a  good  idea  to  appropriate  this  money 
and  use  it  for  street  repairs. 

There  being  no  further  discussion,  the  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


Moderator  announced  it  was  9:45  PM  and  have  several  articles  to  go  and  feels 
they  will  go  very  quickly.  Is  willing  to  go  forward  and  see  if  we  can  do  it 

********** 


ARTICLE  3-1  Moved  by  Stacy  Bourque,  duly  seconded,  that  the  Town  amend  the 

Citizens'  Petition  Zoning  By-laws,  as  it  pertains  to  that  section  of  Town  which  is  bounded 
Zoning  Change  westerly  by  the  MBTA  railroad  tracks,  southerly  by  Cutler  Road,  easterly 

by  Bay  Road  and  northerly  by  the  Town  of  Ipswich,  so  as  to  change  all 
2/3  Vote  land  within  said  section  currently  classified  Residence  1 B  (R- 1 B)  to 

Residence  A  (RA). 

Ms.  Bourque  explained  that  she  and  over  75  residents  of  this  neighborhood  are  asking  to  make  a 
formal  change  in  our  Zoning  from  40,000  square  feet  to  80,000  square  feet  to  preserve  the  feeling 
and  density  of  these  neighborhoods  as  they  were  originally  intended.  Asking  for  Town  Meeting 
support. 

Peter  Clark,  Planning  Board  member,  stated  Planning  Board  was  in  favor  of  this  Article.  Mr. 
Clark  then  used  over-head  to  show  exact  location  of  section  referred  to  in  the  Article.  Planning 
Board  is  delighted  to  endorse  this  as  it  helps  protect  the  character  of  the  neighborhood. 

Charles  Wolcott  spoke  against  the  Article  feeling  it  was  unfair  and  mudc  a  motion  to  table  this 
Article. 

Moderator  explained  the  motion  to  table  is  not  debatable  and  shall  take  precedence  at  this  point. 
Moderator  asked  for  a  second  of  the  motion.  Seconded. 

Moderator  announced  it  requires  a  273  vote. 

VOICE  VOTE:  UNCLEAR 

STANDING  VOTE:    AYE  68 

NO      65  MOTION  FAILED 

Mr.  Wolcott  then  challenged  the  quorum. 

Tellers  then  counted  those  present. 

COUNTED  141 

Moderator  adjourned  the  meeting  at  10:05  PM  until  tomorrow  night 
(November  9, 1999)  at  7:30  PM  at  the  Hamilton-Wenham  Regional  High 
SchooL 


*»»•»»•••» 

A  TRUE  COPY:  ATTEST: 


Ist  adjourned  session 
fall  town  meeting 
november  9,  1999 
hamilton- wen  ham  regional  high  school 


Moderator  announced  that  it  appeared  we  would  not  get  a  quorum.  Meeting  was  adjourned  until 
Monday,  November  15,  1999  at  7:30  PM  to  be  held  at  the  Multi-purpose  room  of  the  new  section 
of  the  High  School.  (Miles  River  Middle  School) 

Thanked  all  for  attending.  Announced  the  taping  of  last  nights  meeting  will  be  shown  tomorrow 
night  (Wednesday)  at  8:00  PM. 

Meeting  adjourned  at  8:10  PM. 


A  TRUE  COPY:  ATTEST: 

-//,-,  -Mi  Jw^? 

Theresa  M  Fanning,  CMC  -  Town  C-(crk 


2nd  ADJOURNED  SESSION 
HAMILTON  FALL  TOWN  MEETING 
HELD 
NOVEMBER  15,  1999 
AT 

MILES  RIVER  MUDDLE  SCHOOL 


********** 


Moderator  Bruce  Ramsey  opened  the  2nd  Adjourned  Session  of  the  Fall  Town  Meeting  at  7:50 
PM  with  224  registered  voters  checked  and  present. 

Precinct  1  --  136  Precinct  2  --  88 

Moderator  announced  the  tellers  for  the  evening: 

Jeffrey  P.  Allsopp  1 1  Blackbrook  Road 

James  T.  Campbell  49  Plum  Street 

William  Potter  1 3  Cunningham  Drive 

Theodore  H.  Steward  55  Alan  Road 

Robert  W.  Poole,  Chief  Teller  56B  Moynihan  Road 


Moderator  continued  with  the  motion  on  the  floor  for  Article  3-1,  read  the  motion: 

ARTICLE  3-1  Moved  by  Stacy  Bourque,  duly  seconded,  that  the  Town  amend  the 

Citizens'  Petition  Zoning  By-laws,  as  it  pertains  to  that  section  of  Town  which  is  bounded 
Zoning  Change  westerly  by  the  MBTA  railroad  tracks,  southerly  by  Cutler  Road,  easterly 

by  Bay  Road  and  northerly  by  the  Town  of  Ipswich,  so  as  to  change  all 
2/3  Vote  land  within  said  section  currently  classified  Residence  IB  (R-1B)  to 

Residence  A  (RA). 

Lengthy  debate  continued  both  for  and  against  the  Article,  after  which  the  Moderator  reminded 
the  meeting,  this  Article  requires  a  2/3  vote. 

STANDING  VOTE:    YES  154 
NO  55 

MODERATOR  DECLARED  PASSED 

********** 


Moderator  made  a  brief  statement  and  thanked  all  for  being  here  and  announced  we  have  a 
fairly  short  number  of  motions  to  go  through  for  the  rest  of  the  evening,  they  are  all  important, 
if  we  all  work  together  we  can  get  through  them  very  quickly  and  appreciates  the  help.  Also 
will  have  a  reconsideration  at  the  end  to  correct  a  number  in  an  Article  passed  last  week. 

********** 


■ARTICLE  3-2  Moved  by  Zach  Bensely,  Planning  Board  member,  duly  seconded,  that 

Development  the  Town  amend  Section  VI-B  1c  1  of  the  Hamilton  Zoning  By-laws  by 

Regulation  inserting  a  new  c.  1  as  set  forth  in  the  corrected  Appendix  E  for  this 

Zoning  Change  meeting,  and  renumbering  the  following  subsections,  and  also  amending 

present  subsection  6  which  will  become  subsection  7  under  the  new 
2/3rds  Vote  numbering  to  read  as  set  forth  in  corrected  Appendix  E. 


Mr.  Bensely,  using  over-head  projector  continued  on  to  explain  the  Article. 

There  being  no  questions  or  further  discussion  Moderator  reminded  this  Article  requires  a  2/3 
vote. 


VOICE  VOTE: 


MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 
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APPENDIX  E 

Amend  Zoning  By-law  VI-B  l.c  by  inserting  the  following  section  1 : 
c.   Computation  of  Lot  Area 

1.  No  lot  shall  be  laid  out  which  is  irregular  in  shape,  (except  for 
those  larger  lots  with  frontage  exceptions): 
a.        The  minimum  lot  width  shall  be  such  that  a  circle  can  be  drawn  on 
the  plan  between  side  lot  lines  and  tangential  to  the  frontage  of  a 
given  lot.  The  required  circle  shall  be  entirely  contained  within  the 
lot's  perimeter.  The  required  circle  shall  have  a  diameter  of  90% 
©f  the  required  frontage  or  1 12.5'  in  the  Rl  A  districts  to 
correspond  to  the  required  frontage  of  125';  and  1 57.5'  in  the  RIB 
and  RA  districts  to  correspond  to  the  required  frontage  of  175'. 

Please  refer  to  section  Vl-B  5  Minimum  Width  and  Depth  of  Lot 

6.   No  portion  of  a  lot  less  than  75'  in  width  may  be  counted  as  buildable 
area  or  toward  meeting  the  minimum  lot  size  under  this  section. 


ARTICLE  3-3 
Minimum 
Lot  Frontage 
Zoning  Change 
2/3  Vote 


Moved  by  Zach  Bensely,  duly  seconded,  that  the  Town  amend 
Section  Vl-B  3  of  the  Hamilton  Zoning  By-laws  by  inserting  the  word 
"property"  between  "side"  and  "line"  in  subsection  d  and  by  adding 
new  subsection  e  as  set  forth  in  the  corrected  Appendix  E  for  this 
meeting. 


There  being  no  discussion.  Moderator  called  for  vote. 


VOICE  VOTE: 


PASSED 

MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 


APPENDIX  E 

Amend  Zoning  By-law  VI-B  3d  by  inserting  the  word  "property"  between  'side'  and 

'line';  and  by  adding  Section  e,  as  follows: 

e.        In  the  case  of  creating  a  new  street,  frontage  will  be  measured  along  the 

property  line  of  the  existing  right  of  way  of  the  existing  road  from  the  side 
line  of  the  lot  up  to  the  point  where  the  curve,  based  on  a  25'  radius, 
begins  to  separate  from  the  property  line  to  meet  the  proposed  right  of 
way  of  the  new  street.  Please  refer  to  section  VI-B  6  for  the  creation  of 
new  streets. 


•**»»»••»* 


ARTICLE  3-4 
Minimum  Width 
and  Depth  of  Lot 
Zoning  Change 
2/3  Vote 


Moved  by  Zach  Bensely,  duly  seconded,  that  the  Town  amend 
Section  VI-B  5a  of  the  Hamilton  Zoning  By-laws  by  inserting  the 
various  words  appearing  in  bold  type  so  that  subsection  a  will  read  as 
set  forth  in  the  corrected  Appendix  E  for  this  meeting. 


Mr.  Bensely  explained  the  Article  and  there  being  no  further  questions  or  discussion,  Moderator 
announced  this  Article  requires  a  2/3  vote. 

VOICE  VOTE:  PASSED 

MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 


APPENDIX  E 

Amend  Zoning  By-law  VI-B  5.  by  inserting  the  words  that  are  in  bold  type  in  the 
following  section: 

a.        The  minimum  width  and  depth  of  a  lot  in  any  Residence  District  shall  be 
one  hundred  (100)  feet  measured  as  the  shortest  distance  between  side  lot 
lines  and  front  to  rear  lines  taken  through  each  dwelling  on  said  lot.  In 
the  event  of  an  irregularly  shaped  lot  and  a  question  as  to  the  identification 
of  the  appropriate  side  lot  lines  or  front  and  rear  lines  for  the  foregoing 
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measurement,  the  matter  shall  be  decided  by  the  Building  Inspector  with 
the  advice  of  the  Planning  Board. 


ARTICLE  3-5  Moved  by  Zach  Bensely,  duly  seconded,  that  the  Town  amend 

Minimum  Width         Section  Vl-B  6  of  the  Hamilton  Zoning  By-laws  by  deleting  '75  feet'  in 
Lot  Dimension  on        section  a  and  inserting  in  place  thereof  '125  feet'. 
New  Street 
Zoning  Change 
2/3  Vote 

Mr.  Bensely  explained  the  Article  and  there  being  no  further  questions  or  discussion,  Moderator 
announced  this  Article  requires  a  2/3  vote 

VOICE  VOTE:  PASSED 

MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 


ARTICLE  4-1  Moved  by  Da\  id  Neill,  duly  seconded,  that  the  Town  amend 

Noise  Chapter  XI  of  the  Town  By-laws,  by  adding  a  new  Section  13, 

By-law  with  text  as  show  in  Accpendix  C  of  the  Warrant  Book  for  this 

meeting  and  as  corrected. 

Mr.  Neill  explained  this  By-law  deals  with  audio  noise.  Slated  the  Selectmen  have  received 
numerous  complaints  of  noise  during  early  hours,  3  or  4  o'clock,  trash  pick-up,  deliveries,  and  the 
like,  mainly  coming  from  the  business  down  town.  This  By-law  applies  to  business  activity  not 
just  in  the  business  district  but  throughout  the  town.  A  citizen  came  before  us  with  a  Citizen's 
Petition  asking  us  to  look  into  this.  We  surveyed  surrounding  communities  and  received  about  30 
Noise  By-laws  and  with  the  help  of  Town  Counsel  we  feel  this  is  a  basic  By-law. 

After  lengthy  discussion  Moderator  called  for  a  vote. 

VOICE  VOTE:  PASSED 


APPENDIX  C 


SECTION  13.    Noise  By-law 

ITEM  1.    It  shall  be  unlawful  for  any  person  or  persons  conducting  a  business  activity, 
including  pickups,  deliveries  and  trash  hauling  related  to  a  business  activity,  to  create, 
assist  in  creating,  continue,  or  allow  to  continue  any  excessive,  unnecessary,  or  unusually 
loud  noise  which  either  annoys,  disturbs,  injures,  or  endangers  the  reasonable  quiet, 
comfort,  repose,  or  the  health  and  safety  of  others  within  the  Town  of  Hamilton. 

Exemptions:  The  following  shall  not  be  deemed  a  violation  of  this  by-law. 
L        Noise  generated  by  any  police,  ambulance,  fire,  public  works,  or  utility 

activities  and/or  vehicles,  while  engaged  in  necessary  emergency  business, 
ii.        Noise  generated  by  vehicles,  equipment  or  tools  used  in  construction, 

maintenance  or  repair  between  the  hours  of  7:00  a.m.  and  9:00  p.m. 

ITEM  2.  Penalties:  The  first  violation  of  this  by-law  shall  be  punished  by  a  fine  of  not 
less  than  one  hundred  dollars  ($100.00).  The  second  violation  of  this  by-law  within  12 
months  after  the  first  violation  shall  be  punished  by  a  fine  of  not  less  than  two  hundred 
dollars  ($200.00).  Further  violations  within  12  months  after  the  last  violation  shall  be 
punished  by  a  fine  of  three  hundred  dollars  ($300.00).  Each  such  act,  which  either 
continues  or  is  repeated  more  than  one-half  (1/2)  hour  after  issuance  of  a  written  notice  of 
violation  of  this  by-law,  shall  be  a  separate  offense  and  shall  be  prosecuted  as  a  separate 
offense.  If  the  violation  occurs  on  the  premises  or  rental  property,  which  is 
non-residential,  then  the  owner  must  also  be  notified  in  writing  that  this  violation  has 
occurred. 


This  By-law  shall  be  enforced  by  the  Hamilton  Police  Department.  Any  person 
aggrieved  by  the  imposition  of  a  fine  under  this  by-law  may,  within  twenty  (20)  days  of 
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the  imposition  of  the  fine,  request  a  hearing  before  the  Chief  of  Police,  who  may  set  aside 
the  fine. 

ITEM  3.   Other  Remedies: 

i.  If  the  person  or  persons  responsible  for  an  activity  which  violates 
Item  1  cannot  be  determined,  the  person  in  lawful  custody  and/or 
control  of  the  premises,  including,  but  not  limited  to,  the  owner,  lessee 
or  occupant  of  the  property  on  which  the  activity  is  located,  shall  be 
deemed  responsible  for  the  violation. 

ii.  If  the  person  or  persons  responsible  for  any  activity  which  violates 
Item  1  can  be  determined,  any  person  or  persons  who  violates  Item  1  of 
this  by-law  may  be  arrested  without  a  warrant,  provided  that  the 
violation  occurs  in  the  presence  or  view  of  an  officer  authorized  to 
serve  criminal  process. 

ITEM  4.  Severability:  If  any  provision  of  this  by-law  is  held  to  be  unconstitutional  or 
otherwise  invalid  by  any  court  of  competent  jurisdiction,  the  remaining  provisions  of  the 
by-iaw  shall  not  be  invalidated. 

********** 


ARTICLE  4-2  Moved  by  Peter  Twining,  duly  seconded,  that  the  Town  raise  and 

Town  Clock  appropriate  S3, 800  for  a  Town  contribution  to  reconstruction  of  the 

support  structure  and  electrical  work  on  the  Town  Clock,  and/or  the 
restoration  of  the  clock  faces  on  the  Town  Clock,  located  at  the  First 
Congregational  Church. 

Mr.  Twining  explained  years  ago  Town  Government  was  located  at  the  Congregational 
Church  and  at  that  time  there  was  an  agreement  between  the  town  and  the  Church  for  the 
preservation  and  maintenance  of  the  clock  by  the  Town.  Since  1 0  years  ago  it  had  structural 
operating  issues  and  it  is  a  three  faced  clock  that  needs  to  be  refaced,  this  is  a  motion  for  that. 

Leslie  Smith,  Cutler  Road,  asked  that  since  Gordon  Conwell  enjoys  a  healthy  tax  break  and  send 
their  children  to  our  schools,  could  we  ask  them  to  pay  this,  it's  what  many  people  pay  for  taxes 
and  perhaps  as  a  measure  of  good  will  they  pay  for  this.  Maybe  we  should  table  this  so  the  Board 
could  approach  them. 

Moderator  asked  that  Mr.  Twining  respond  to  this  and  then  Ms.  Smith  can  decide  to  ask  to  table 
or  take  no  action  on  this. 

Mr.  Twining  asked  that  you  do  not  ask  to  table  this,  it  does  not  seem  fair.  As  for  asking,  as  a 
measure  of  good  will,  that  is  something  we  could  do  and  also  the  citizens  with  their  own  hand 
written  letters.  I'm  asking  the  Town  to  go  ahead  and  repair  Town  property. 

Ms.  Smith  did  not  request  a  vote  to  table,  there  being  no  further  discussion,  Moderator  called  for 
the  vote. 

VOICE  VOTE:  PASSED 


......... 


ARTICLE  4-3  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  amend 

New  Position  Chapter  III,  Section  1 0  of  the  Town  By-laws  as  follows:  Add  after 

Designation  the  designation,  "Town  Accountant",  the  new  designations, 

"Treasurer/Collector";  and  "Finance  Director  (per  Chapter  III,  Section  15 

of  this  By-law)". 

Mr.  Serafini  explained  this  is  a  technical  correction  to  our  Town  By-law  which  would  enable  the 
Selectmen  to  enter  into  a  contract  with  those  designated  people. 

There  being  no  further  discussion,  Moderator  called  for  the  vote. 


VOICE  VOTE:  PASSED 


ARTICLE  5-1 
Recreation 
Master  Plan 


Moved  by  Farris  P.  Ajalat,  Chairman  Joint  Recreation  Board, 
duly  seconded,  move  thai  the  Town  take  no  action  on  this  article. 


Mr.  Ajalat  explained  the  Board  needs  to  do  more  research  and  will  come  back  before  Town 
Meeting  in  May. 

There  being  no  questions  or  discussion  on  this  Article,  Moderator  called  for  the  vote 
VOICE  VOTE:  PASSED 


ARTICLE  5-2 
Joint  Library 
Lease 


2/3rds  Vote 


Moved  by  John  Serafini,  duly  seconded,  that  the  Town  authorize 
the  Selectmen  to  enter  into  a  lease  with  the  Town  of  Hamilton  and  the 
Town  of  Wenham  by  and  through  the  Joint  Board  of  Library  Trustees, 
acting  pursuant  to  the  Hamilton-Wenham  Joint  Library  Agreement  dated 
December  21,  1998,  for  all  or  a  portion  of  the  land  and  buildings  located 
at  14  Union  Street,  Hamilton,  for  a  tern  of  (more  than  ten  (10)  years  for 
use  as  the  new  joint  public  library  (which  project  contemplates 
demolition  of  a  portion  of  the  existing  building  or  buildings  and  new 
construction),  with  a  portion  of  such  land  and  buildings  to  be  leased  or 
sub-leased  for  a  term  of  (more  than  ten  (10)  years  to  the  Hamilton- 
Wenham  Joint  Recreation  Committee  for  use  as  public  recreation 
facilities,  upon  such  further  terms  as  determined  by  the  Board  of 
Selectmen  and  which  lease  and/or  sublease  may,  but  are  not  required  to, 
include  provisions  under  which  the  Town  of  Wenham  may  purchase  or 
acquire  a  co-ownership  interest  in  all  or  a  portion  of  the  building  used  as 
a  joint  public  library  or  public  recreation  facilities. 


Mr.  Serafini  explained  this  article  was  alluded  to  at  the  very  beginning  of  Town  Meeting  and  you 
will  recall  there  was  extra  money  appropriated  for  the  Joint  Library  project,  this  Article  lays  the 
legal  foundation  for  the  Selectmen  to  actually  enter  into  a  lease  agreement  and  amend  some 
earlier  votes  that  were  taken  in  1996  and  also  confirmed  in  1999  relative  to  the  mechanics  as  to 
how  the  land  is  controlled  legally. 

Mr.  Serafini  continued  on  with  lengthy  explanation  of  this  Article.  Mr.  Serafini  slated  we  cannot 
sell  the  land  as  it  was  granted  by  the  Winthrop  family  with  land  restrictions,  we  have  to  lease  the 
land  rather  than  sell  it,  the  land  will  remain  Hamilton's. 

After  further  questions  and  discussion  Moderator  called  for  the  2/3  vote. 

VOICE  VOTE:  UNANIMOUS 


Moderator  announced  there  is  one  more  Article  but  the  Selectmen  would  like  to 
correct  n  appropriation  set  earlier.  Explained  a  motion  to  reconsider  requires 
2/3  vote. 

•*••••••»* 

Moved  by  Peter  Twining,  duly  seconded,  to  reconsider  Article  1-2,  Appendix  B,  Item  E. 
Moderator  called  for  the  vote  to  reconsider. 

VOICE  VOTE:  MODERATOR  DECLARED  PASSED  BY  2/3  VOTE 

Moved  by  Peter  Twining,  duly  seconded  that  the  appropriation  under  Appendix  B,  Item  E  be 
amended  to  $10,500. 

Mr.  Twining  explained  this  pertains  to  the  Salary  of  the  Finance  Director. 
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There  being  no  further  questions,  Moderator  called  for  the  majority  vole. 
VOICE  VOTE:  PASSED 


ARTICLE  6-1  Moved  by  Heidi  Vancisin,  duly  seconded  that  the  Town  appropriate  and 

Free  Cash  authorize  the  Assessors  to  use  $35,927.00  of  available  certified  free  cash 

to  reduce  the  lax  rate  for  ihe  Fiscal  Year  beginning  July  1 ,  1 999. 

There  being  no  further  discussion,  Moderator  called  for  the  vole. 

VOICE  VOTE:  PASSED 


Moderator  adjourned  the  Rc^uljr  tall  Toutt  Meeting  at  9:07  PM  until 
November  16,  1999  at  7  o'clock  a!  ihc  Winthrop  School. 

ADJOURNED: 

A  TRU!  COPY:  ATTEST 


Theresa  M.  Fanning,  CMC  -  Town  Clerk 


TOWN  OF  HAMAILTON 
SPECIAL  TOWN  ELECTION 
Held 

Tuesday,  November  16,  1999 
At 

Winthrop  School,  Hamilton,  MA 
********** 

The  polls  were  opened  at  7:00  AM  by  Town  Clerk,  Theresa  M.  "Mimi"  Fanning. 
There  were  702  votes  cast  as  follows 

Precinct  1    —   350  Precinct  2   —  352 

Results  as  follows: 
QUESTION 

Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provision  of  Proposition  Two 
and  One-half,  so-called,  the  amounts  required  to  pay  for  the  additional  bonds  authorized 
at  the  November  8,  1999  Fall  Town  Meeting  to  be  issued  in  order  to  finance  the  Town's 
allocated  share  of  additional  cost  associated  with  the  planning,  design,  construction 
and/or  equipping  of  the  Joint  Hamilton-  Wcnham  Public  Library? 

The  polls  were  closed  at  8:00  PM.  Ballots  were  impounded  and  sealed  by  the  Wardens 
to  be  counted  on  November  30,  1999,  the  day  of  the  Town  of  Wenham's  vote  on  the 
question. 


A  TRUE  COPY:  ATTEST: 


COUNTING  OF  BALLOTS 
Held 

November  30,  1999 
At 

Hamilton  Town  Hall 


Ballots  were  taken  from  Town  Clerk's  vault  by  Police  at  6:30  PM  to  the  Memorial  Room 
where  they  were  counted  arid  tallied  with  the  following  results: 

YES  496 
NO  206 

Results  were  announced  at  8:00  PM  by  the  Town  Clerk. 


A  TRUE  COPY: 


ATTEST: 


Jr. 


Theresa  M.  Fanning.  CMC  -  Town  Clerk 


TREASURER/COLLECTOR'S  ANNUAL  REPORT 


CALENDAR  YEAR  ENDING 
12/31/99 


CATEGORY 


YEAR 


1999 
January  -  June 


1999  1999 
July  -  December  Total 


REAL  ESTATE 


Prior  to 

1996 

$ 

6,815.64 

$ 

17,197.43 

$ 

24,013.07 

1997 

$ 

12,786.03 

$ 

9,822.92 

$ 

22,608.95 

1998 

$ 

61,937.62 

$ 

32,999.38 

$ 

94,937.00 

1999 

$ 

5,381,933.63 

$ 

102,950.34 

$ 

5,484,883.97 

2000 

$ 

5,174,083.06 

$ 

5,174,083.06 

Subtotal 

$ 

5,463,472.92 

$ 

5,337,053.13 

$10,800,526.05 

PERSONAL  PROPERTY 

Prior  to 

1998 

$ 

25.30 

$ 

321.46 

$ 

346.76 

1999 

$ 

67,913.85 

$ 

319.81 

$ 

68,233.66 

2000 

$ 

66,569.02 

$ 

66,569.02 

Subtotal 

$ 

67,939.15 

$ 

67,210.29 

$ 

135,14944 

MOTOR  VEHICLE  EXCISE 

Prior  to 

1995 

$ 

976.67 

$ 

816.76 

$ 

1,793.43 

1996 

$ 

4,197.36 

$ 

1,094.41 

$ 

5,291.77 

1997 

$ 

3,086.91 

$ 

1,022.64 

$ 

4,109.55 

1998 

$ 

36,934.80 

$ 

2,298.00 

$ 

39,232.80 

1999 

$ 

577,218.35 

$ 

126,520.95 

$ 

703,739.30 

Subtotal 

$ 

622,414.09 

$ 

131,752.76 

$ 

754,166.85 

PENALTIES  &  INTEREST 

$ 

32,103.88 

$ 

42,692.78 

$ 

74,796.66 

MUNICIPAL  LIEN  CERTIFICATE 

$ 

11,225.00 

$ 

7,035.00 

$ 

18,260.00 

BOAT  EXCISE 

Prior  to 

1997 

1998 

$ 

95.00 

$ 

95.00 

1999 

$ 

45.00 

$ 

168.00 

$ 

213.00 

Subtotal 

$ 

45.00 

$ 

263.00 

$ 

308.00 

WATER  DEPARTMENT 

Water  Rates 

$ 

626,510.84 

$ 

519,226.19 

$ 

1,145,737.03 

Water  Service 

$ 

4,015.82 

$ 

2,000.00 

$ 

6,015.82 

Water  Liens 

$ 

23,482.42 

$ 

1,897.47 

$ 

25,379.89 

Penalties  &  Fees 

$ 

1,716.94 

$ 

3,465.81 

$ 

5,182.75 

Subtotal 

$ 

655,726.02 

$ 

526,589.47 

$ 

1,182,315.49 

TOTAL 

$ 

6,852,926.06 

$ 

6,112,596.43 

$  12,965,522.49 
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TREASURER/COLLECTOR 
ANNUAL  REPORT 
FOR  1999 


/  hereby  submit  my  report  as  Treasurer/Collector  for  the  Town  of  Hamilton 
for  the  year  ended  December  31 ,  1999 


January  1,  1999  52,796,273.29 

Receipts  520,914,882  98 

Disbursements  ($1 9,072,77 1 .49) 

December  31.  1999  $4,638,384  78 


See  report  for  zo'  ez: :~  b'~  akdowns. 


Investment  Program  -  Balances  Decembeer  31,  1999 

Stabilization  Fund  $437,425.92 

Clark  Property  Fund  S221 ,729.02 

Conservation  Commission  S72.854.34 

Trust  Funds  $377,622  00 


S1 ,109,632  28 


Respectfully  Submitted, 


Cheryl  J.  Booth 
Treasurer/Collector 


THE  BOARD  OF  FIRE  ENGINEERS  HEREWITH  SUBMITS  OUR 
ANNUAL  REPORT  FOR  1999 


The  Hamilton  Fire  Department  has  the  following  apparatus  available  for  service; 

Engine  1  1996  Pierce  1250  GPM  Fire  Pumper 

Engine  2  1985  International/Ranger  1000  GPM  Fire  Pumper 

Engine  3  1975  Howe  1250  GPM  Fire  Pumper 

Ladder  1  1980  American  Lafrance  100'  Aenal  Ladder 

Squad  1  1991  Ford  Forestry  Truck 

Cascade  1         1994  Ford  Air  Supply  Van 

The  Department  responded  to  387  calls  for  assistance  in  1999.  Our  annual  activity  continues  an 
upward  trend.  The  last  ten  years  have  seen  our  requests  for  assistance  almost  double. 

Our  primary  suppression  force  is  made  up  of  Call  Firefighters;  we  depend  on  them  completely, 
however  due  to  limited  availability  of  call  members  during  the  day  we  have  increased  to  3  our 
number  of  full  time  employees.  Firefighter  Inspector  Susan  Snow  expanded  from  part  to  full 
time.  Our  permanent  members  work  a  staggered  weekday  schedule  allowing  us  to  quickly  get 
underway  one  piece  of  apparatus.  Additionally,  our  Call  Members  provide  weekend  day  station 
coverage  June  thru  September. 

Unexpected  problems  with  our  Aerial  Ladder  truck  threatened  to  cripple  our  budget  in 
September.  The  entire  ladder  assembly  had  to  be  removed  from  the  truck  and  shipped  to  North 
Carolina  for  extensive  repairs.  Unfortunately  we  had  little  choice  but  to  ask  for  additional  funds 
at  the  Fall  Town  Meeting.  Thank  you  for  your  support. 

Fire  Prevention  continues  to  be  extremely  busy,  added  regulations  are  a  constant  challenge.  Fire 
Safety  education  is  an  extremely  high  priority,  once  again  we  have  been  awarded  SAFE  grant 
funds  to  expand  our  programs.  In  conjunction  with  the  Police  and  Emergency  Center,  computer 
network  upgrades  are  vastly  improving  our  pre-fire  planning  capabilities.  Additional  software 
improvements  have  also  been  added  to  aid  in  the  data  preparation  for  the  Massachusetts  Incident 
Reporting  System. 

The  Board  of  Fire  Engineers  is  proud  to  support  the  members  of  the  Hamilton  Fire  Department. 
These  dedicated  people  disrupt  their  own  lives  on  a  moment's  notice  to  help  others.  Please  feel 
free  to  contact  any  one  of  us  should  you  have  a  question,  comment  or  interest  in  becoming  a  Call 
Firefighter.  Thank  you  for  your  continued  support. 

Respectfully  Submitted, 

Douglas  A.  Woodman 
Kenneth  R.  Brand  Philip  W.  Stevens 


Daniel  E.  Parsons 


Charming  Howard 


